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Enclosed please find a copy of Substi:ute Sill No. 28h tCOR), "AN A C I  
APPROPRIATING FOR THE OPERATIONS OF THE FXECUTIVE AND JUDICl.4L 
BRANCEES OF THE GOVERNMENT OF GUAM FOR FISCAL YEARS ENDING 
SEYTEMBE2 30, 1998 AND SEPTEMBER 30, 1999, MAKING OTtEK 
APPROPRIATIONS, -4MD ESTABLISHING MISCELLANEOUS XXD 
ADMINISTRAT!VE PROVISIONS.", which I have sienra into law t d a y  3.; 

Public Law No. 24-59. 

I :a pleased that we had the experience of working cooyernti-x!j- this 
year with the Legislature's Committee on Finance end Taxation in order t:, 
produce this budget. The estimates resources for thc government isr :r:'li-, 
coming fiscal year made i t  very difficult to  adjust the €i~~an.%li~l  
requirements of the departments and agencies, llowever, a sincere 
cooperative effort goes a long way to delivering as much as is financially 
possible to our people. 

Wc will be experiencing more belt tightening, and will be stluggli~lg to 
keep up the level of services, however, we will strive t9 make it, wcrk. 

I am surprised and disappointed: however. that the I egisletwe did nett 
include the earaed income program that was zgreed upon, and 
promised to the public. I fo:warctcd a draft bill to the Legislature on :+lsy 
6, 1997 to provide an earned income tax credit program in the in~age of 
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the federal earned income tax credit program which was not previously 
authorized under Guam law. (See attachments.) 

The earned income program did not materialize. At the least, even if a 
direct appropriation was not made, the Legislature could have authorized 
the Executive Branch to implement this program, if possible. At this point, 
the Executive Branch does not have either the authorization to implement 
the program, and nor the appropriation to do so. 

The budget, as passed, also taps sources of funding which may be difficult 
to realize. The funding indicated may just not be there. Even so, 
cooperative efforts are the best way to stretch our scarce dollars. Should 
difficulties arise during the course of the next 2 fiscal years, I look forward 
to again working cooperatively with the Committee on Finance and 
Taxation to address these difficulties. 

Very truly yours, - 
Carl T. C. Gutierrez 

Attachment 

cc: The Honorable Joanne M. S. Brown 
Legislative Secretary 



TWENTY-FOURTH GUAM LEGISLATURE 
1997 (FIRST) Regular Session 

CERTIFICATION OF PASSAGE OF AN ACT TO THE GOVERNOR 

This is to certify that Substitute Bill No. 286 (COR), "AN ACT 
APPROPRIATING FOR THE OPERATIONS OF THE EXECUTIVE AND 
JUDICIAL BRANCHES OF THE GOVERNMENT OF GUAM FOR FISCAL 
YEARS ENDING SEPTEMBER 30, 1998 AND SEPTEMBER 30, 1999, 
MAKING OTHER APPROPRIATIONS, AND ESTABLISHING 
MISCELLANEOUS AND ADMINISTRATIVE PROVISIONS," was on the 
12th day of September, 1997, duly and regularly pass Mi? 

\ /\I,- \ - 
A&OI&O R. UNPINGCO u Speaker 

J 
Senator and Legislative Secretary 

This Act was received by the Governor this /dfk day of &h/nh ,1997. at 

4: /S o'clock 4.~. 
Assistant Staff Officer 

Governor's Office 
APPROVED: 

CARL T. C. GUTIERREZ 
Governor of Guam 

Date: 9- /'2 9 7  
Public Law No. U - q  
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by request of the Governor in 
accordance with the Organic Act of 
Guam. 
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W. B.S.M. Flores 
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AN ACT APPROPRIATING FOR THE OPERATIONS OF THE 
EXECUTIVE AND JUDICIAL BRANCHES OF THE 
GOVERNMENT OF GUAM FOR FISCAL YEARS ENDING 



SEPTEMBER 30, 1998 AND SEPTEMBER 30, 1999, MAKING 
OTHER APPROPRIATIONS, AND ESTABLISHING 
MISCELLANEOUS AND ADMINISTRATIVE PROVISIONS. 

1 BE IT ENACTED BY THE PEOPLE OF THE TERRITORY OF GUAM: 

2 CHAPTER I. 

3 GENERAL PROVISIONS. 

4 Section 1. Short Title. This Act shall be identified as the "General 

5 Appropriations Act of 1998 and 1999." 

6 Section 2. Legislative Findings and Intent. (a) This is a bi-annual, 

7 General Appropriation Act for Fiscal Years 1998 and 1999. Each 

8 appropriation in this Act shall be construed as a separate appropriation for 

9 each fiscal year and not a lump sum appropriation for both years. Except 

10 as otherwise provided by this Act, the appropriations made under this Act 

11 shall be available to pay for obligations incurred on or after October 1, 

12 1997, but no later than September 30,1999. 

13 (b) Pursuant to Title 11 Guam Code Annotated §$26208 and 26209, 

14 as amended by Public Law Number 24-17, eighty-eight percent (88%) of all 

15 Gross Receipt Taxes collected in the Territory of Guam shall be deposited 

16 in the School Operations Fund and are appropriated by the Guam 

17 Legislature to cover the operational expenses of the Department of 

18 Education and all schools in the Guam Public School System. This 

19 appropriation is continuous, contingent on the annual submission of a 

20 detailed budget to the Guam Legislature. The Guam Legislature finds that 

21 the Department of Education's detailed budget for Fiscal Year 1998 was 

22 submitted in compliance with Public Law Number 24-17. 



Section 3. Estimated Revenues. The Guam Legislature adopts the 

revenues contained in the attached "Exhibit A" as its revenue forecast, including 

one hundred percent (100%) Federal Grants-In-Aid, for Fiscal Years 1998 and 

1999, and when the actual revenue collected for Fiscal Year 1998 is determined, 

then the adopted revenue forecast for Fiscal Year 1999 shall be the lower of the 

revenues contained in the attached "Exhibit A," or the actual revenue collected 

for Fiscal Year 1998. 

Section 4. Definitions. Sections 4120.1 and 4120.2 of Title 5 of the 

Guam Code Annotated, amended by P.L. No. 23-45:1:5, are hereby repealed and 

re-enacted to read: 

"(a) 'Agency' shall mean each and every line department of the 

Executive Branch, each autonomous/semi-autonomous agency, 

public corporation or instrumentality of the government of Guam, 

every educational institution whether secondary or post secondary, 

the Judicial Branch, the Public Defender Service Corporation, and 

every public entity hereafter to be created by law wluch receives 

funding under the General Appropriations Act of 1998 and 1999. 

(b) 'Capital Outlay' includes: 

(1) Equipment, such as loader trucks, tractors, trailers, 

automobiles or other vehicles; machinery; reference books; filing 

cabinets, typewriters, computers, microcomputers and printers, 

facsimile machines, adding and calculating machines, other business 

m a h e s  and office equipment; and tools, implements and 

instruments which may be used continuously without material 



change in physical condition and having a useful life of one (1) year 

or longer and cost not less than Five Hundred Dollars ($500.00); 

(2) repair, remodehg or alteration of a building or 

replacement thereof and the replacement and renewal of plumbing, 

wiring and air conditioning systems costing more than Fifteen 

Thousand Dollars ($15,000.00); 

(3) construction of an entirely new building, including the 

materials and labor either supplied by an agency of the government 

or supplied by contract; or 

(4) non-structural improvements to buildings, the grading, 

leveling, drainage and landscaping of land or the construction of 

roadways, fences, ditches, or sanitary or storm sewers. 

Capital Outlay does not include normal maintenance expenditures. 

(c) 'Contingency' means expenditure for unbudgeted items. 

(d) 'Contractual Services' include: 

(1) services rendered or performed by businesses or other 

government agencies or individuals other than expenses for 

personnel services; 

(2) current services or charges for rental of personal 

property, insurance premiums (not employee benefits), dues, paid 

subscriptions and other fixed charges; or 

(3) telex and other forms of communication, except 

telephone and facsimile. 

(e)  'Equipment' means items having a purchase price of Five 

Hundred Dollars ($500.00) or less. 



(f) 'Encumbrances' means commitments related to unperformed 

(executory) contracts for goods and services, which are generally 

evidenced by outstanding purchase orders, contracts and inter- 

departmental work requests. Encumbrances reported at year end are 

reported as a reservation of fund balance since they do not constitute 

expenditures or liabilities. 

(g) 'Expenditures' means all amounts of money, other than 

refunds authorized by law, paid out or encumbered for payment by a 

Territorial agency other than for investment securities or as agent or 

trustee for other governmental entities or private persons. 

(h) 'Federal Funds' means payments by the United States 

Govenunent to the Territorial govenunent or Territorial agencies for 

specific purposes or in lieu of taxes, including grants, reimbursements and 

payments made in accordance with contracts, but does not include 

payments pursuant to Section 30 of the Organic Act of Guam. 

(i) 'Full Time Equivalency' ('FTE') means the equivalent of one 

(1) permanent position continuously filled for two thousand eighty (2,080) 

hours per year commencing October 1,1997. 

(j) 'General Fund' means that Fund as defined by Title 5 Guam 

Code Annotated $21110. 

(k) 'Match' means direct cost sharing or in-kind General Fund 

support required as a condition for acceptance for Federal funds. 

(1) 'Office Space Rental' means payment to an entity for rental of 

office space and may include the cost of maintenance, power and other 

utility expenses. 



(m) 'Operating Expense' means the individual and collective 

budget categories of 'Travel,' 'Contractual Services,' 'Supplies,' 

'Equipment,' 'Office Space Rental,' 'Utilities' and 'Miscellaneous.' 

(n) 'Personnel Services' includes: 

(1) salaries and wages payable to persons employed by the 

government; 

(2) the government's contributions to the Government of 

Guam Retirement Fund and the employer's contributions under the 

Federal Insurance Contribution Act; 

(3) the government's contributions for health, dental and life 

insurance plans; or 

(4) overtime. 

(0) 'Power' includes all expenses incurred for the use of electricity 

or liquid propane gas, propane or butane gas. 

(p) 'Revenue' means all amounts received by a Territorial agency 

from sources external to that agency, net of refunds and other correcting 

transactions, other than from the issuance of debt liquidation of 

investment, or as agent or trustee for other governmental agent, entities or 

private persons. 

(q) 'Special Fund' means revenue available to Territorial agencies 

from sources other than the General Fund and Federal funds. 

(r) 'Supplies and Materials' means materials which by their 

nature are consumable, that have a useful lifetime of less than one (1) year, 

and which, after use, undergo an impairment or a material change in 

physical condition. 



(s) 'Telephone' includes all charges for telephone and cellular 

telephone services. 

(t) 'Toll Calls' includes all charges for long &stance telephone 

calls, incluhg, but not limited to, facsimile. 

(u) 'Total Revenue' is defined as General Fund Revenue plus 

School Operations Fund Revenue. 

(v) 'Travel and Transportation' means off-island travel expenses 

and local mileage reimbursement in accordance with the laws of Guam. 

(w) 'WaterlSewer' includes all expenses for the purchase of water 

and all expenses for waste-water treatment." 



CHAPTER 11. 

APPROPRIATIONS FOR EXECUTIVE BRANCH OPERATIONS. 

Section 1. Executive Branch Appropriation. Two Hundred 

Eighty Million Seven Hundred Sixty One Thousand Seven Hundred Sixteen 

Dollars ($280,761,716) is appropriated for the operations of the Executive 

Branch, with the exception of the Department of Education, for the fiscal years 

ending September 30,1998 and 1999. This sum is composed of Two Hundred 

Twenty-seven Million Six Hundred Seven Thousand One Hundred Sixty-two 

Dollars ($227,607,162) from the General Fund; Tturty-one Million One Hundred 

Ninety-eight Thousand Six Hundred Sixty-eight Dollars ($31,198,668) from 

Special Funds; and Twenty-one Million Nine Hundred Flfty-five Thousand 

Eight Hundred Eighty-six Dollars ($21,955,886) from Federal Matching Grants- 

in-Aid. The appropriation shall be expended as contained in the attached 

"Exhibit B." 



CHAPTER 111. 

MISCELLANEOUS APPROPRIATIONS. 

Section 1. (a) Student Scholarship, Financial Assistance and Program 

Administration. Three Million Two Hundred Thuty Thousand Dollars 

($3,230,000) is appropriated from the General Fund to the University of 

Guam to be expended for the following student scholarships, financial 

assistance programs, and program administrations: Merit Awards, Student 

Loans, Nurse Training Programs, Professional and Techrucal Awards, 

Doctoral Fellowship Programs, Reserve Officer Training Corp. ("ROTC"), 

Regent Scholarships, Marine Lab Graduates Assistance Programs, 

Advanced High School Placement Programs, Senior Citizens and 

administration of all student financial assistance programs. The University 

of Guam shall determine the allocation of this appropriation in order to 

fund the various student scholarships, financial assistance programs and 

program administrations; provided, that the expenditures do not exceed 

the total appropriation made in this Subsection (a). 

(b) Section 15107 of Article 1, Chapter 15, Division 3 of Title 17 of 

the Guam Code Annotated is hereby repealed and re-enacted to read as 

follows: 

"Section 15107. Application Forms and Notices. The Board 

shall prescribe by regulation necessary application forms and 

procedures for all awards granted pursuant to this Chapter. The 

Board shall give notice in all Guam public and private high schools, 

the Guam Community College, the University of Guam, in a 

newspaper of general circulation and the electronic media at least 



once before the acceptance period is to commence, and other 

appropriate places on the availabihty of all awards. Such notice shall 

be posted and sent by the Board annually in a timely manner to 

permit interested students, who shall be residents of Guam and 

citizens of the United States of America, or a permanent resident 

alien, an opportunity to apply for the awards granted by this 

Chapter." 

(c) Pedro "Doc" Sanchez Scholarship Program. Two Hundred 

Thirty Thousand Dollars ($230,000) is appropriated from the General Fund 

to the University of Guam for the Pedro "Doc" Sanchez Scholarship 

Program to be spent in accordance with its rules and regulations and Title 

17 Guam Code Annotated $15107, as amended. 

(d) Teacher Training Council and Guam Teacher Corps. Two 

Million Four Hundred Twenty-five Thousand Five Hundred Dollars 

($2,425,500) is appropriated from the General Fund to the University of 

Guam, which shall disburse the funds pursuant to the directives and 

policies of the Teacher Training Council, for stipends for the Guam Teacher 

Corps and for the administration of the Teacher Training Council, in 

accordance with the provisions of Public Law Number 21-88 and Title 17 

Guam Code Annotated $15107, as amended. 

(el Chamorro Language and Culture Institute. One Hundred 

Ninety Thousand Dollars ($190,000) is appropriated from the General 

Fund to the University of Guam for the operations of the Chamorro 

Language and Culture Institute. This appropriation shall continue until 

expended for the operations and other purposes of the Institute. 



Section 2. Appropriations to the University of Guam. 

(a) Twenty-seven Million Sixty-one Thousand Five Hundred 

Dollars ($27,061,500) is appropriated from the General Fund to the 

University of Guam for their operations. 

(b) Six Hundred Seventy-nine Thousand Six Hundred Eighty-four 

Dollars ($679,684) is appropriated from the Tourist Attraction Fund 

("TAF") to the University of Guam ("UOG") for the International Tourism 

Program ("ITP") for Fiscal Year 1998 only. For Fiscal Year 1999 Four 

Hundred Sixty-two Thousand Four Hundred Thirty-four Dollars 

($462,434) is appropriated from the TAF to the UOG for the Ill'. 

Section 3. Appropriations to the Guam Community College. 

(a) Nine Million Four Hundred Sixty-eight Thousand 

Dollars ($9,468,000) is appropriated from the General Fund to the Guam 

Community College for their operations. 

(b) One Million Three Hundred Eighteen Thousand Four Hundred 

Dollars ($1,318,400) is appropriated from the Tourist Attraction Fund to the 

Guam Community College for the School of Business, Social Science and 

Tourism. 

(c) Seven Hundred Thousand Dollars ($700,000) is appropriated 

from the Pari-mutuel Fund to the Guam Community College for their 

operations. 

(d) The sum of Seven Hundred Seventy-nine Thousand Two 

Hundred Dollars ($779,200) is appropriated to the Guam Community 

College from the Manpower Development Fund to be expended in 

accordance with Public Law Number 23-106. 



(e) Authorization of School Bonds Funds for New Campus for 

the Guam Community College. Item 7 of $22425(m) of Title 5 of the 

Guam Code Annotated, as amended by P.L. 24-25:1, is hereby repealed and 

re-enacted to read: 

"(7) To the extent of any bond proceeds not required for the 

projects listed in Items (1) through (6) of this Subsection (m), any 

remaining balance other than the portions designated to be used for 

the Northern High School, or to pay General Fund expenses, may be 

applied to the costs of: (i) repairing or reconstructing the Inarajan 

Elementary School, (ii) repairing or reconstructing the earthquake 

damaged Ordot-Chalan Pago Elementary School, (iii) reconstructing 

the earthquake damaged gymnasium and classrooms at Inarajan 

High School, (iv) repairing or reconstructing Upi Elementary School, 

(v) repairing or reconstructing earthquake damage at any other 

school, (vi) construction of additional elementary schools in Northern 

Guam, subject to Subsection (n) of this Section, (vii) needed 

infrastructure improvements for schools, (viii) the completion of 

design plans for the Northern High School, (ix) the design and 

construction of infrastructure improvements not to exceed Two 

Million Eight Hundred Flfty Thousand Dollars ($2,850,000) for a new 

campus for the Guam Community College, or (x) other projects 

approved by subsequent legislation." 

(f) Section 22430(r) of Title 5 of the Guam Code Annotated, as 

amended by P.L. 24-25:2, is hereby repealed and re-enacted to read as 

follows: 



"(r) It is the policy of the Guam Legislature to ensure that the 

projects enumerated in Subsection (m) of this Section are completed. 

In this respect, the Guam Legislature gives its consent and 

authorization to allow the transfer of funds between projects 

contained in Subsection (m), Items 1,2,3,4,6, 7 and 9. The Guam 

Legislature shall be notified in writing prior to any transfer. T ~ I S  

Subsection shall take effect immediately." 

Section 4. Appropriations to the Guam Heritage Institute Planning 

Group. One Hundred Thousand Dollars ($100,000) is appropriated from the 

Tourist Attraction Fund to the Guam Heritage Institute Planning Group to be 

expended in accordance with statute. 

Section 5. Appropriations to the Department of Youth Affairs. Four 

Hundred Fdty Thousand Dollars ($450,000) is appropriated from the General 

Fund to the Department of Youth Affairs ("DYA) for Sanctuary, Inc. for their 

operations. DYA shall make a report of the expenditures of funds of th~s  

appropriation to the Governor and the Guam Legislature within sixty (60) days 

following the end of each fiscal year covered herein. 

Section 6. Appropriations to the Government of Guam Retirement Fund 

for Supplemental Annuity Benefits. (a) Twenty-four Million Three 

Hundred Forty-three Thousand Dollars ($24,343,000) is appropriated from 

the General Fund to the Government of Guam Retirement Fund for the 

payment of benefits for those employees who retired prior to October 1, 

1995 for the continuing provisions of Items (i) through (iv), below, and for 

the payment of benefits of current retirees, consisting of the continuing 

provisions of Items (v) through (viii), below: 



(i) One Thousand Two Hundred Dollars ($1,200.00) to 

annuity benefits (to continue existing programs currently contained 

in the semi-monthly payments); 

(ii) One Thousand Five Hundred Dollars ($1,500.00) to 

supplemental annuity benefits (to continue existing programs 

currently contained in the semi-monthly payments); 

(iii) Seven Hundred Dollars ($700.00) to supplemental 

annuity benefits (to continue existing programs currently contained 

in the semi-monthly payments); 

(iv) Eight Hundred 'llurty-eight Dollars ($838.00) to annuity 

benefits (to continue existing programs currently contained in the 

semi-monthly payments); 

(v) Govemor and Lieutenant Govemor Pensions (to continue 

existing programs currently contained in the semi-monthly 

payments); 

(vi) Retiree group health, dental and life insurance premiums 

(to continue existing programs currently contained in the semi- 

monthly payments); 

(vii) Retiree life insurance subsidy (to continue existing 

programs currently contained in the semi-monthly payments); and 

(viii) to defray the cost of Medicare premiums for government 

of Guam Retirees and their survivors who are eligible to receive 

social security income benefits and are required under the 

government of Guam group health insurance program to pay such 

premiums to continue to participate in such health insurance 



program failing which they are excluded therefrom (to continue 

existing programs contained in the monthly payments). 

(b) For Fiscal Year 1998 and Fiscal Year 1999, separately, the Guam 

Power Authority, the Guam Telephone Authority, the A.B. WonPat Guam 

International Auport Authority, the Guam Economic Development 

Authority, the Guam Housing Corporation, the Government of Guam 

Retirement Fund, the Guam Mass Transit Authority, the Port Authority of 

Guam and the Guam Visitors Bureau shall remit to the Government of 

Guam Retirement Fund an amount equal to the number of employees 

which are retired from each entity multiplied by the amounts listed in 

Items (i) through (iv) in Subsection (a) of this Section. The remittance shall 

be made in two (2) equal installments and shall be due on or before 

December 31" and March 31", respectively. 

(c) The Government of Guam Retirement Fund shall promulgate, 

continue and amend, if necessary, previous administrative procedures to 

ensure the proper submission, receipt and accounting of all sums remitted 

in conformance with Subsection (b) of this Section. 

Section 7. Appropriations to the Komitea Para Tiyan. Two Million 

Seven Hundred Thousand Dollars ($2,700,000) is appropriated from the General 

Fund to the Komitea Para Tiyan for the purpose of paying personnel and 

operational costs as caretaker of the Naval Air Station, Guam ("NAS), including 

costs associated with the relocation, renovation and maintenance of NAS. 

Section 8. Appropriations to the Worker's Compensation Fund. 

Seven Hundred Flfty Thousand Dollars ($750,000) is appropriated from the 

General Fund to the Workers Compensation Fund for the purpose set out in Title 



22 Guam Code Annotated $9144 to pay workers compensation for claims by 

employees of the government of Guam. 

Section 9. Appropriations to the Superior Court of Guam. 

(a) From Fiscal Year 1998 revenues, Eighteen W o n  Three 

Hundred Thirty Thousand Two Hundred Forty-six Dollars ($18,330,246) is 

appropriated from the General Fund to the Superior Court Operations 

Fund for operations during Fiscal Year 1998 to be expended as set forth in 

the Fiscal Year 1998 budget digest of the Superior Court of Guam as  

contained in the attached Exhibit D. 

(b) From Fiscal Year 1999 revenues, Eighteen Million Three 

Hundred Thuty Thousand Two Hundred Forty-six Dollars ($18,330,246) is 

appropriated from the General Fund to the Superior Court Operations 

Fund for operations during Fiscal Year 1999 to be expended as set forth in 

the Fiscal Year 1999 budget digest of the Superior Court of Guam. (Exhibit 

D). 

(c) From Fiscal Year 1998 revenues, Two Hundred Forty-one 

Thousand Nine Hundred Twenty-seven Dollars ($241,927) is appropriated 

from the Superior Court Operations Fund to the Judicial Council to pay 

retired Judges annuities for Fiscal Year 1998. 

(d) From Fiscal Year 1999 revenues, Two Hundred Forty-one 

Thousand Nine Hundred Twenty-seven Dollars ($241,927) is appropriated 

from the Superior Court Operations Fund to the Judicial Council to pay 

retired Judges annuities for Fiscal Year 1999. 

Section 10. Appropriations to the Supreme Court of Guam. (a) 

From the Fiscal Year 1998 revenues, One Million Five Hundred 



Thirty-one Thousand Four Hundred Nine Dollars ($1,531,409) is 

appropriated from the General Fund to the Supreme Court Operations 

Fund for operations during Fiscal Year 1998 to be expended as set forth in 

the Fiscal Year budget digest of the Supreme Court of Guam as contained 

in the attached Exhibit E .  

(b) From the Fiscal Year 1999 revenues, One Million Five Hundred 

Thirty-one Thousand Four Hundred Nine Dollars ($1,531,409) is 

appropriated from the General Fund to the Supreme Court Operations 

Fund for operations during Fiscal Year 1999 to be expended as set forth in 

the Fiscal Year budget digest of the Supreme Court of Guam. (Exhibit E). 

(c) All unexpended prior year appropriations to the Supreme 

Court of Guam shall be carried over to continue in Fiscal Year 1998 and 

Fiscal Year 1999 for use by the Supreme Court for necessary personnel, 

capital outlays, services or any other operational expenditures to ensure 

the proper dispatch of business of the Supreme Court. 

Section 11. Appropriations to the Public Defender Service Corporation. 

Two Million Four Hundred Flfty Thousand Dollars ($2,450,000) is appropriated 

from the General Fund to the Public Defender Service Corporation for its 

operations. 

Section 12. Appropriations to the Office of the Public Auditor. 

Five Hundred Eighty-three Thousand Six Hundred Seventy-five Dollars 

($583,675) is appropriated from the General Fund to the Office of the Public 

Audtor for its operations. 

Section 13. Reimbursement of General Fund Advances to Customs & 

Quarantine Pursuant to P.L. No. 23-46 and No. 24-14. The A.B. WonPat 



Guam International Amport Authority ("GIAA") is mandated to reimburse the 

General Fund the sum of Three Million Two Hundred Sixty-one Thousand TWO 

Hundred Flfty-six Dollars and Eighty-four Cents ($3,261,256.84) expended from 

the General Fund in accordance with P.L. 23-46 and P.L. 24-14 as advanced 

capital and operating expenses to the Customs and Quarantine Agency ("CQA") 

for Fiscal Year 1997, and such other sums as were expended from the General 

Fund which were directly and substantially related to air transportation costs of 

the Territory of Guam within six (6) years immediately preceding this 

Appropriation Act. Payment of the Three Million Two Hundred Sixty-one 

Thousand Two Hundred Flfty-six Dollars and Eighty-four Cents ($3,261,256.84) 

represents a recoupment by the government of Guam of costs associated with air 

passenger inspections funded by the General Fund for Fiscal Year 1997, and 

which remains an unpaid obligation still currently due and payable to the 

General Fund from the GIAA in accordance with Congressional authorization. 

Recoupment of costs associated with advances to the CQA shall be made no later 

than ninety (90) days after October 1,1997. 

Section 14. Appropriations to the South Pacific Games Commission. 

Three Hundred Thousand Dollars ($300,000) is appropriated from the General 

Fund to the South Pacific Games Commission. 

Section 15. Appropriations to the Department of Administration for the 

Residential Treatment Fund. Eight Hundred Thousand Dollars ($800,000) 

is appropriated from the General Fund to the Department of Administration to 

pay authorized expenses for persons under the jurisdiction of the Superior Court 

of Guam for residential care arising from physical, mental or emotional 

handicaps, or fiom severe emotional disturbances. All patients and escorts 



referred off-Island shall submit to the Director of Administration supporting 

documents to justlfy reimbursement of their travel expenses. 

Section 16. Appropriations for Cost of Living Allowance ("COLA"). 

(a) Five Million Four Hundred Thousand Dollars ($5,400,000) is 

appropriated from the General Fund to the Government of Guam 

Retirement Fund for the purpose of funding a One Thousand One 

Hundred Dollar ($1,100.00) lump sum Cost of Living Allowance ("COLA") 

for the retired employees and survivors of the Line Agencies of the 

government of Guam. Retirees and survivors of the Line Agencies of the 

government of Guam as of October 1, 1997, shall receive a lump sum 

COLA payment in the full amount of One Thousand One Hundred Dollars 

($1,100.00) per retiree, or survivor thereof, to be paid no later than 

December 31,1997 and 1998. 

@) In addition to the above appropriation for the lump sum 

COLA, the Government of Guam Retirement Fund is authorized to 

provide up to Four Hundred Dollars ($400.00) for the retired employees 

and survivors of the Line Agencies of the government of Guam as 

provided for in the above Section, as determined by the Government of 

Guam Retirement Fund on or before December 1,1997 and 1998, consistent 

with its statutory fiduciary responsibilities, after review of financial 

information on the Retirement Fund provided by the Fund's actuary. 

(c) Autonomous Agencies to Pay COLA for Their Respective 

Retirees and Survivors. For Fiscal Year 1998 and Fiscal Year 1999, 

separately, the Guam Power Authority, the Guam Telephone Authority, 

the A.B. WonPat Guam International w o r t  Authority, the Guam 



Economic Development Authority, the Guam Housing Corporation, the 

Government of Guam Retirement Fund, the Guam Mass Transit Authority, 

the Port Authority of Guam and the Guam Visitors Bureau shall remit to 

the Government of Guam Retirement Fund an amount equal to the number 

of employees which are retired, and their survivors, from each entity 

multiplied by the amounts listed in Subsection (a) of this Section. The 

remittance shall be made in two (2) equal installments and shall be due on 

or before December 31,1997 and 1998, and the second installment due on 

March 31,1998 and March 31,1999. 

Section 17. Appropriations to the Summer School Program. There is 

hereby appropriated such sums as are necessary from the Summer School Fund 

established pursuant to Title 17 Guam Code Annotated $6118 to the Department 

of Education to fund the operations of the 1998 and 1999 Summer School 

Program. 

Section 18.Appropriations from the Autonomous Agency Collections 

Fund. Seven Million Six Hundred Thousand Dollars ($7,600,000) is 

appropriated from the Autonomous Agency Collections Fund of the government 

of Guam for the Fiscal Year 1998 and Fiscal Year 1999, separately, to the General 

Fund. 

Section 19. Appropriations to the Guam Mass Transit Authority for 

Fiscal Year 1998. Seven Hundred Five Thousand Dollars ($705,000) is 

appropriated from the Territorial Highway Fund to the Guam Mass Transit 

Authority for the purpose of buying or leasing and maintenance of buses or vans 

for Fiscal Year 1998. 



Section 20. Transfer of Excess Funds to General Fund. Notwithstanding 

any other provision of law, and with the exception of the Territorial Highway 

Fund, the Tourist Attraction Fund, the Territorial Educational Facihties Fund, the 

Manpower Development Fund, the Guam Housing Corporation Revolving 

Fund, the Land for the Landless Revolving Fund, the Chamorro Home Loan 

Fund and the Land Survey Revolving Fund, any excess amounts over that which 

is already mandated by law to be expended from all special funds of the 

government of Guam shall be transferred to the General Fund. 

Section21.Repeal of Subsection (g) of Section 5(a) of Public Law 

Number 24-14 Relative to the Creation of the Use Tax Collections Fund. 

Subsection (g) of Section 5(a) of Public Law Number 2414 is hereby repealed. 

Section 22. Section 36 of Chapter III, Miscellaneous Appropriations, 

of Public Law Number 23-128 is hereby repealed. The Department of 

Education is authorized to spend all monies collected from the School Lunch 

and Breakfast Program. 

Section 23. Section 3 of Public Law Number 24-14, amending $44 of 

Public Law Number 18-15 and adding a new $6127 to the Govenunent Code, is 

hereby repealed and re-enacted to read as follows: 

"Section 6127. Transfer of Autonomous Agency Revenues to 

Autonomous Agency Collections Fund. 

(a) Legislative Findings and Intent. It is the Guam 

Legislature's findings that the government has transferred sigruficant 

assets, both physical and financial, to the autonomous agencies of the 

government of Guam for their benefit and use. When these agencies 

have had financial problems the General Fund and the taxpayers of 



Guam have always stepped in to help them. When they are at risk 

through misfortune or bad management the government of Guam 

has absorbed the cost. 

These agencies all make use of the services of the government 

to perform their duties. They use, as any normal business, the 

services such as police, fire, highway, environmental, health, and 

additionally, because they are owned by the Government, they make 

use of the political and administrative support of the government to 

aid them in their dealings with the Federal government. They make 

use of all these services as any private company and pay no taxes. 

The goverrunent has always in the past, and still does, use 

considerable resources to aid them. 

The services of the government of Guam also provide the 

essential framework and stability for the agencies to be financially 

successful, including services that must be kept available, although 

only used from time to time as well as those general services that 

enhance the business climate in the Territory. 

(b) Autonomous Agency Collection Fund. There is hereby 

created a new fund know as the Autonomous Agency Collection 

Fund. All funds deposited into this account shall be kept separate 

and apart from the General Fund. All moneys collected under this 

Section shall be deposited into this Fund. The moneys in this Fund 

may only be used as authorized by law. 



(c) Authority of the Governor. The Governor is hereby 

authorized by executive order to assess and collect funds from the 

Autonomous Agencies of the government of Guam for the following: 

(1) past contributions of capital to the agencies; 

(2) past transfers of physical assets, land and 

equipment; 

(3) direct services supplied, including administrative 

costs of the services; or 

(4) a proportionate cost of services maintained by the 

government, which are essential to the conduct of 

autonomous agency operations. 

(d) For purposes of this Act, Autonomous Agencies are 

agencies created by the government of Guam which meet the 

following criteria: 

(1) the agency does not receive operating revenues 

through direct appropriation by the Government of 

Guam; 

(2) the agency is governed by a Board of Directors, 

either appointed or elected; or 

(3) the agency is exempted from paying taxes to the 

Territory of Guam. 

(e) The Govenunent of Guam Retirement Fund shall not be 

considered an Autonomous Agency as defined in $6127 of the 

Government Code of Guam, as amended by P.L. No. 24-14:3, and 

shall be exempt from all provisions of 56127. 



(f) Autonomous Agencies shall not increase rates to recover 

these contributions, but shall only apply their best management 

efforts to reduce operating costs and expenltures." 

Section24.Creation of Notary Public Administrator Position and 

Appropriations to the Department of Law. The Civil Service Commission 

shall create and establish within the Department of Law a new Full-Time 

Equivalency ("FTE") position in the classified service to be known as the Notary 

Public Administrator. The Notary Public Administrator shall be responsible for 

the proper administration of Notaries Public, as described in Title 5 Guam Code 

Annotated, Chapter 33. The Department of Administration, the Department of 

Law and the Civil Service Commission shall develop job standards, a position 

description and an appropriate pay grade for the position. The sum of Thn-ty- 

five Thousand Dollars ($35,000) is appropriated from the General Fund to the 

Department of Law to fund this Section. 

Section 25. Appropriation to the Department of Administration for the 

Government Claims Fund for Fiscal Year 1998. Five Hundred Thousand 

Dollars ($500,000) is appropriated from the General Fund to the Government 

Claims Fund under the Department of Administration for the payment of 

eligible and approved Government Claims for Fiscal Year 1998 only. 
/ 

Section 26. Appropriations to the Department of Law for the Printing 

Revolving Fund. TWO Hundred Fdty Thousand Dollars ($250,000) is 

appropriated from the General Fund to the Printing Revolving Fund under the 

Department of Law for the purpose of printing Guam laws as described in Title 1 

Guam Code Annotated, Section 1607 for Fiscal year 1998 only. 



Section 27. Creation of Deficit Reduction Fund. (a) There is hereby 

created a Deficit Reduction Fund ("DRY), which is intended to help retire 

the government's deficit and to pay debt service. An amount equal to five 

percent (5%) of Total Revenues (General Fund Revenues and School 

Operations Fund Revenues) shall be appropriated from the General Fund 

to the DRF for Fiscal Year 1998 and Fiscal Year 1999, separately. 

(b) Appropriation. Twenty Eight Million Six Hundred Eighty- 

seven Thousand Seven Hundred Ninety-two Dollars ($28,687,792) is 

appropriated to the Deficit Reduction Fund to include: 

(1) Twenty-six Million One Hundred Eighty-three Thousand 

Six Hundred Fdty Dollars ($26,183,650) is appropriated for five 

percent (5%) budget reserve; 

(2) Two Million, Two Hundred Sixty-six Nine Hundred 

Twenty-three Dollars ($2,266,923) for payment of education bond 

shortfall; 

(3) Two Hundred Thirty-seven Thousand, Two Hundred 

Nineteen Dollars ($237,219) for the 1994 and 1995 general obligations 

bonds. 

Section 28. Appropriation for Visitor Industry-Related Projects for Fiscal 

Year 1998 Only. One Million Six Hundred Thirty-nine Thousand Eight Hundred 

Flfty Dollars ($1,639,850) is appropriated from the Fiscal Year 1998 surplus of the 

Tourist Attraction Fund to the Guam Visitors Bureau for the following visitor 

industry-related projects for Fiscal Year 1998 only: 

(a) Four Hundred Sixty-five Thousand Dollars ($465,000) for 

Tumon and Agana Beach cleaning and maintenance; 



(b) One Hundred Thirty-two Thousand Eight Hundred Fifty 

Dollars ($132,850) for Turnon landscaping maintenance; 

(c) F w  Thousand Dollars ($50,000) for the Two Lovers' Point 

jogging/biking trail; 

(d) Ten Thousand Dollars ($10,000) for Donations for Work; 

(e) One Hundred Fw-two Thousand Dollars ($152,000) Tumon 

Beach beauhfication; 

( f )  One Hundred Flfty Thousand Dollars ($150,000) for 

Tournament of Champion Matching Funds; 

(g) One Hundred Flfty Thousand Dollars ($150,000) for Asian PGA 

Guam Open; 

(h) One Hundred Flfty Thousand Dollars ($150,000) for Guam 

Micronesian Island Fair; 

(i) One Hundred Flfty Thousand Dollars ($150,000) for the Visitor 

Arrival Greeting Program ("VAGP"), the plan of which shall be produced 

by the Guam Visitors Bureau and approved by the Chairperson of the 

Committee on Tourism, Economic Development and Cultural Affairs prior 

to the expenditure of funds for the VAGP's actual implementation; 

(j) Two Hundred Thousand Dollars ($200,000) for the upgrade 

and beautification of Skinner's Plaza, the plan of which shall be 

implemented by the Guam Visitors Bureau, in coordination with the Guam 

Chamber of Commerce, and approved by the Chairperson of the 

Committee on Tourism, Economic Development and Cultural Affairs prior 

to the expenditure of funds for the upgrade and beautification of Skinner 

Plaza; and 



(k) Thirty Thousand Dollars ($30,000) for the Tropical Fantasy on 

Guam Fireworks. 

Section 29. Appropriation for the Guam Hydrologic Survey. The Water 

and Energy Research Institute of the Western Pacific ("WERI") shall create, 

administer and conduct the Guam Hydrologic Survey. WERI shall collect, 

organize and evaluate date being collected by government of Guam and Federal 

agencies regarding the availability and quality of freshwater on Guam, and 

maintain a centralized data base of key hydrologic information. WERI shall 

provide to the Governor of Guam, the Guam Environmental Protection Agency, 

the Guam Waterworks Authority, the Guam Legislature and the general public 

timely evaluation and recommendations regarding trends in overall water use 

and quality. Two Hundred Thousand Dollars ($200,000) is appropriated from 

the General Fund to WERI for the Guam Hydrologic Survey for Fiscal Year 1998 

only. 

Section 30. Section 43 of Public Law Number 24-14 is amended to read as 

follows: 

"Section 43. Three Hundred Thousand Dollars ($300,000) to 

the Department of Land Management Land Survey Division. Three 

Hundred Thousand Dollars ($300,000) is appropriated from the Land 

Survey Revolving Fund to the Department of Land Management Land 

Survey Division for the surveying and mapping of parcels of Federal 

excess property as detailed in Public Law Number 22-145 and further 

defined in the adopted government of Guam Plan for local, public benefit 

use of twenty-two (22) parcels (3200+-) of Federal excess lands on Guam 

pursuant to U.S. Public Law Number 103-339 'the Guam Excess Land Act,' 



adopted in September 1996. This appropriation shall continue until fully 

expended." 

Section 31. Section 5 of Public Law Number 22-106 is hereby repealed and 

re-enacted to read as follows: 

"Section 5. Transfer of Funds. The Five Hundred Flfty Thousand 

Dollars ($550,000), constituting the balance of the Territorial Aquarium 

Fund within the Tourist Attraction Fund, is hereby appropriated to the 

Guam Economic Development Authority to be used for promoting and 

marketing Guam." 

Section 32. Appropriations to Department of Revenue and Taxation for 

Veterans' License Plate. Eighty-nine Thousand Dollars ($89,000) is 

appropriated from the General Fund to the Department of Revenue and Taxation 

to fund the cost of the new Veterans' License Plate for Fiscal Year 1998 only. 

Section 33. Appropriations to Department of Public Works for 

Mitigation Work on Erosion in Salinas Creek. For Fiscal Year 1998 only, 

Two Hundred Thousand Dollars ($200,000) is appropriated from the General 

Fund to the Department of Public Works immediately to initiate necessary 

mitigation work on erosion occurring within Salinas Creek in the Village of Agat, 

Guam. All work funded by this appropriation shall commence no later than 

sixty (60) days after passage. The Department of Public Works shall submit to 

the Guam Legislature a report on work completed and additional work required 

and estimated cost. 

Section34. Re-appropriation to Guam Council on the Arts and 

Humanities Agency for Fiscal Year 1998 Only. Two Hundred Thousand 

Dollars ($200,000) is appropriated from the Tourist Attraction Fund to the Guam 



council on the &ts and Humanities ("CAHA") under Public Law Number 23- 

128, and unexpended, is re-appropriated for Fiscal Year 1998 only as follows: 

(a) One Hundred Thousand Dollars ($100,000) to CAHA under the 

Off-Island Educational, Training and Cultural Enhancement Fund; 

(b) Flfty Thousand Dollars ($50,000) to the Territorial Band for 

travel and related expenses to London, United Kingdom for the purpose of 

their participation in the International Lions Parade; and 

(c) Fdty Thousand Dollars ($50,000) to the Guam Humanities 

Council for the Marianas Exhibit at the Smithsonian Institute. 

Section 35. Appropriation to the Servicio Para I Man Amko for Senior 

Center Operations for Fiscal Year 1998 Only. Sixty Thousand Dollars ($60,000) 

is appropriated from the General Fund to the Servicio Para I Man Amko to 

supplement their Senior Center Operations for Fiscal Year 1998 only. 

Section 36. Appropriations to the Department of Public Works for the 

Repair of Namo Falls. For Fiscal Year 1998 only, Eight Hundred Thousand 

Dollars ($800,000) is appropriated to the Department of Public Works from the 

General Fund for repairs and associated mitigation work to storm-related 

erosion, and other damages in the Namo Falls, Santa Rita area. 

Section 37. Appropriations to the Guam Environmental Protection 

Agency for the Development of the Integrated Solid Waste Management Plan. 

Three Hundred Flfty Thousand Dollars ($350,000) is appropriated from the 

General Fund to the Guam Environmental Protection Agency ("GEPA) for the 

development of the Integrated Solid Waste Management Plan for Fiscal Year 

1998. This appropriation shall continue until this appropriation is fully 

expended. 



Section 38. Appropriation to the Guam Police Department for Fiscal Year 

1998 Only. One Hundred Twenty-five Thousand Dollars ($125,000) is 

appropriated from the General Fund to the Guam Police Department to fund 

hazardous pay for those who are currently not receiving it under the general 

order. 

Section 39. Appropriation to the Guam War Reparation Commission for 

Fiscal Year 1998 Only. Three Hundred F w  Thousand Dollars ($350,000) is 

appropriated from the General Fund to the Guam War Reparation Commission 

("GWRC) for its operations for Fiscal Year 1998 only. 

Section 40. Appropriation to the University of Guam. Two Hundred 

F w  Thousand Dollars ($250,000) is appropriated from the General Fund to the 

University of Guam for the R. F. Taitano Micronesian Area Research Center 

("MARC") for the preparation, organization, translation and preservation of 

Spanish language records as well as other work on present archival holdings of 

the Spanish Document Collection. 

Section 41. Appropriations to the Safe Streets Foundations in 

Association with Students Against Drunk Driving and Mothers Against 

Drunk Driving. For Fiscal Year 1998 only, Two Hundred Thousand Dollars 

($200,000) is appropriated from the General Fund to the Safe Streets Foundations 

for the activities of Students Against Drunk Driving ("SADD") and Mothers 

Against Drunk Driving ("MADD") and for the 1998 Second (Yd) Annual Pacific 

Rim Vehicular Homicide DWI Seminar. 

Section 42. Appropriations to the Department of Administration to Fund 

the Purchase of Textbooks. Four Hundred Thousand Dollars ($400,000) is 



appropriated from the General Fund to the Department of Administration to 

fund the cost of purchasing textbooks for private schools licensed on Guam. 

Section 43. Appropriations to the Department of Revenue and Taxation 

for the Use Tax Task Force. Three Hundred Thousand Dollars ($300,000) is 

appropriated from the General Fund to the Department of Revenue and Taxation 

to fund the cost of setting up the Use Tax Force to implement and collect the Use 

Tax as mandated by statute. The Department of Revenue and Taxation shall 

submit to the Guam Legislature quarterly program and financial reports on this 

effort. 

Section 44. Appropriation to the Department of Public Works to Fund 

the Cost of Providing Bus Services for Fiscal Year 1998 Only. One Hundred 

Eighty Thousand Dollars ($180,000) is appropriated from the General Fund to 

the Department of Public Works to fund the cost of providing academic and 

athletic interscholastic bus service for Fiscal Year 1998 only. 

Section 45. Appropriation to the Commission on Self Determination to 

Fund a Commonwealth Public Education for Fiscal Year 1998 Only. Three 

Hundred Sixty Thousand Dollars ($360,000) is appropriated from the General 

Fund to the Commission on Self Determination to fund a local public education 

on Commonwealth for Fiscal Year 1998 only. 

Section 46. Appropriation to the Department of Parks and Recreation to 

Establish the Guam's Ocean Water Safety Program for Fiscal Year 1998 Only. 

For Fiscal Year 1998 only Two Hundred Thousand Dollars ($200,000) is 

appropriated from the Tourist Attraction Fund to the Department of Parks and 

Recreation for the establishment of Guam's Ocean Water Safety Program 

("GOWSP") to include a plan to develop an Ocean Water Safety Division within 



the Department of Parks and Recreation for the purposes of promoting and 

regulating beach water safety. Prior to the expendtures of any monies for 

implementation of the GOWSP, the GOWSP plan shall be approved by the 

Guam Legislature. 

Section 47. Summer Youth Employment and Training Program. Two 

Hundred Twenty-eight Thousand Six Hundred Dollars ($228,600) is 

appropriated from the General Fund to the Department of Youth Affairs for the 

Summer Youth Employment and Training Program. 

Section 48. Appropriation to the Land Repatriation Commission. Fifty 

Thousand Dollars ($50,000) is appropriated from the General Fund to the Land 

Repatriation Commission for its operations in pursuing its goals and objectives 

in having the Federal government return land taken from private land owners. 

Section 49. Appropriation to the University of Guam Budget to 

Implement the Chamorro Studies and Micronesian Languages Program for 

Fiscal Year 1998 Only. F w  Thousand Dollars ($50,000) is appropriated from the 

General Fund to the University of Guam for Fiscal 1998 only for the Chamorro 

Studies and Micronesian Languages Program at the Micronesian Language 

Institute. 

Section 50. Appropriation to the Guam Masters Women Basketball 

Association for Fiscal Year 1998 Only. Fifteen Thousand Dollars ($15,000) is 

appropriated for Fiscal Year 1998 only from the General Fund to the Guam 

Masters Women Basketball Association ("Association") for its travel and 

participation-related expenses in the October 1997 Masters Tournament in 

Australia on the condition the Association raises the balance of the Thirty-five 

Thousand Dollar ($35,000) estimated total cost. 



Section 51. Village Municipal Planning Council Supplemental Funding. 

The following appropriations from the General Fund are made for: 

(a) Twenty-five Thousand Dollars ($25,000) to the Yona Municipal 

Planning Council Fund for their gym operations; 

(b) Twenty-five Thousand Dollars ($25,000) to the Talofofo 

Municipal Planning Council Fund for their operations and maintenance; 

(c) Twenty-five Thousand Dollars ($25,000) to the Santa Rita 

Municipal Planning Council Fund for their operations and maintenance; 

(d) Flfty Thousand Dollars ($50,000) to the Mongmong-Toto-Maite 

Municipal Planning Council Fund for improvements to the community 

center, sports complex facility and secondary road repair; 

(e) Twenty-five Thousand Dollars ($25,000) to the Dededo 

Municipal Planning Council Fund for their operations and maintenance; 

(f) Twenty-five Thousand Dollars ($25,000) to the Agat Municipal 

Planning Council Fund for their operations and maintenance; and 

(g) Twenty-five Thousand Dollars ($25,000) to the Inarajan 

Municipal Planning Council for the rent cost and operations of a 

temporary office over eighteen (18) months commencing on October 1, 

1997. 

Section 52. Appropriation to the Inarajan Fire Station for Fiscal Year 1998 

Only. Eighty-five Thousand Dollars ($85,000) is appropriated to the 

Department of Public Works for the design of a new Inarajan Fire Station for 

Fiscal Year 1998 only. 

Section 53. Appropriation to the Chief Medical Examiner's Office for 

Fiscal Year 1998 Only. Flfty Thousand Dollars ($50,000) is appropriated 



1 from the General Fund to the Chief Medical Examiner's Office for the purchase 

2 of a newr refrigeration system or the repair of the existing refrigeration system for 

3 Fiscal Year 1998 only. 

4 Section 54. Listing of Miscellaneous Appropriations. Fiscal Years 1998 

5 and 1999 miscellaneous appropriations are listed in the attached "Exhibit C." 



CHAPTER IV. 

MISCELLANEOUS PROVISIONS. 

Sectionl. Continuing Authorization to Komitea Para Tiyan as 

Caretaker of Former Naval Air Station, Guam ("NAS"). A new $3128 is 

added to Title 5 of the Guam Code Annotated to read as follows: 

"Section 3128. Komitea Para Tiyan. (a) Legislative History. 

The Komitea Para Tiyan, as agent for the Governor of Guam under 

Executive Order 95-02, and on behalf of the people of Guam, has issued 

official notice to the United States Navy, to the Federal government and to 

all other concerned individuals and authorities that the Komitea Para 

Tiyan shall continue to assume the authority, duties and responsibilities as 

'caretaker' of Naval Air Station, Guam ("NAY) during the interim period 

and until such time as all requirements are successfully accomplished for 

the issuance of title to the government of Guam to the property and parcels 

comprising NAS. 

(b) Personnel. The Komitea Para Tiyan may hire personnel 

to perform the functions that are necessary for the effective performance of 

the responsibilities and obligations of caretaker. 

(c) Komitea Para Tiyan Authorized to Charge Rents and Fees. 

The Komitea Para Tiyan is designated the responsibility of developing and 

recommending the planning activities in the reuse of NAS, or the various 

use or potential uses of the facilities within NAS, for the maximum benefit 

of the people of Guam. The Komitea Para Tiyan is authorized to identdy 

and adopt the types of fees, charges and assessments for use of NAS 

facilities, and is exempt from the provisions of the Administrative 



Adjudication Law. All money collected or proceeds received from lease 

fees, service fees or rentals of equipment and facilities within NAS, with 

the exception of those facilities and fees currently being administered by 

the Department of Education, shall be promptly accounted for and 

deposited into the General Fund of the government of Guam." 

Section 2. Section 66303 of Title 21 of the Guam Code Annotated is hereby 

repealed and re-enacted to read as follows: 

"Section 66303. Same. Content. In addition to the 

certification as to compliance with the provisions of this Chapter, the 

Certificate of Occupancy shall state the purposes for which the building 

may be used in its several parts, the maximum permissible live loads on 

the several floors, the number of individual persons that may be 

accommodated in the several stories, in case such number is Limited by 

provision of law or by the permit and whether the structure is Fully 

Concrete Dwelling installed with Typhoon Shutters." 

Section 3. Section 67105 of Title 21 of the Guam Code Annotated, as 

added by P.L. No. 23-128:N:28, is hereby repealed and re-enacted to read as 

follows: 

"Section 67105. Concrete/Masonry Standards. The latest 

editions of the Guam Building Code, the American Concrete Institute's 

Standard ACI-318 (Building Code Requirements for Structural Concrete) 

and the Uniform Building Code shall be accepted as the generally 

recognized standards for the design and construction of Fully Concrete 

Dwellings. When the provisions of the most recent editions of the 

recognized standards conflict, the more restrictive provisions shall govern 



1 the design. A F d y  Concrete Dwelling's plans, specifications and 

2 calculations shall be certihed by a licensed Guam engineer or architect." 

3 Section 4. The following definitions to Section 67411 of Title 21 of the 

4 Guam Code Annotated are repealed and re-enacted to read as follows: 

5 "Section 67411. Definitions. 

6 'Fully Concrete Dwelling' means a building designed and 

7 constructed in accordance with the reinforced concrete, and 

8 reinforced masonry, provisions of the most recent edition of the 

9 Guam Building Code, the Uniform Building Code and the American 

10 Concrete Institute's Standard ACI-318 (Building Code Requirements 

11 for Structural Concrete). A Fully Concrete Dwelling shall also be 

12 designed and constructed according to the administrative provisions 

13 of the Guam Building Code, and designed for occupancy by no more 

14 than four (4) families. A F d y  Concrete Dwelling's resistance to 

15 lateral loads shall be provided by reinforced concrete or reinforced 

16 masonry shear walls, and it shall have a reinforced concrete roof. 

17 'Typhoon Shutter' means any window covering constructed of 

18 metal, wood or composite material, including, but not limted to, 

19 panels; accordion panels, whether hinged, track rolling or roll-up, 

20 whether permanently attached or removable, that are designed and 

21 certified by a licensed Guam engineer or architect and approved by 

22 the Guam Building Official to be satisfactory as a component or 

23 cladding to protect windows and openings of buildings from 

24 windborne debris." 



Section 5. Section 68901(a) of Title 21 of the Guam Code Annotated is 

hereby repealed and re-enacted to read as follows: 

"Section 68901. (a) Commercial Leases, Dededo Buffer Strip. 

The Department of Land Management, with the approval of the Governor, 

after consultation with the Dededo Municipal Planning Council, is 

authorized to enter into commercial leases, not exceeding ten (10) years, for 

the use of that area of land between Marine Drive and the commercial 

business buildings, and situated between Harmon Loop and I Sengsong 

Road, on the southern side of Marine Drive in the Municipality of Dededo, 

known as the Dededo Buffer Strip, for public parking and other purposes 

which improve surrounding existing business establishments adjacent to 

the Zone, upon such terms and conditions as are deemed reasonable and in 

the best interest of the government based upon a yearly rental of not more 

than twenty percent (20%) of the fair market value of the individual parcel 

being leased. Preference may be given to businesses immediately abutting 

the Buffer Strip, as identified by the Department. Each lease shall provide 

for beautification plans and projects to be implemented by the lessee with 

the approval of the Department of Parks and Recreation, and after 

consultation with the Dededo Municipal Planning Council." 

Section 6. A new 526203.1 is hereby added to Article 2, Chapter 26, 

Division 2 of Title 11 of the Guam Code Annotated to read as follows: 

"Section 26203.1. Exemption Limitation. The aggregate 

amount of exemption allowed under Items (9), (28), (29) and (30) of 

Subsection 26203(k) of this Chapter for the taxable year shall not exceed 

Fifty Thousand Dollars ($50,000.00)." 



Section 7. Section 26206 of Article 2, Chapter 26, Division 2 of Title 11 of 

the Guam Code Annotated is hereby repealed and re-enacted to read as follows: 

"Section26206. Penalty for Non-filing of Gross Receipt Tax 

Return. An annual gross receipts tax return shall be filed on or before 

April 15 of each year for the previous calendar year by every Guam 

corporation or foreign corporation authorized to do business on Guam 

which has not filed a monthly or other tax return for or during the said 

previous calendar year, even for corporations without any income for said 

year. If a corporation fails to file such a return when required, the Director 

of Revenue and Taxation shall, after a hearing pursuant to the 

Administrative Adjudication Law, suspend the certificate and license, if 

any, of the corporation until all required tax returns are filed, and payment 

arrangements are made for any unpaid tax liability and penalties. In 

addition, there shall be imposed a penalty against said corporation by the 

Director of Revenue and Taxation of One Hundred Dollars ($100.00) plus 

One Hundred Dollars ($100.00), per month or part thereof that the flling of 

the gross receipts tax return is delinquent. 

If a Taxpayer omits from Gross Receipts an amount includible 

therein which is in excess of twenty-five percent (25%) of the amount of 

gross receipts stated in the return, the tax may be assessed, or a proceeding 

in court for the collection of such tax be begun without assessment, at any 

time within six (6)  years after the return was filed." 

Section 8. Restriction on Temporary or Limited Term Appointments. 

Upon enactment of this Act, any person who is serving, or has been given a 

temporary or limited term appointment, shall be given up to six (6)  months to 



quahfy pursuant to the merit system for the position held. At the end of the six 

(6) month period, all limited term and temporary appointments who do not 

quahfy for the position held, shall be advised that their appointment w d  not be 

renewed. N o h g  herein shall be deemed to allow filling of a position without 

competing through the merit system. 

Section 9. Prohibition on Changing Position Status. Notwithstanding 

any other law to the contrary, a position in the classified service shall not be 

changed to a position in the unclassified service without prior legislative 

approval. Any person employed in a position which has not received such 

approval shall be removed from the employ of the govenunent. 

Section 10. Provisions and Allowances for Mayors' Council. 

Notwithstanding any other provisions of law, the Mayors' Council is g~anted the 

following authorizations for Fiscal Year 1998 and Fiscal Year 1999, separately: 

(a) Community Development Fund Use Option. Each Mayor may 

decide to expend funds appropriated from the Community Development 

Fund for "personnel services," "contractual services" or a combination 

thereof. 

(b) Each Mayor is hereby authorized to directly solicit and 

administer contracts for construction, road repair and beautification 

projects in accordance with procurement laws, rules and regulations, not to 

exceed a cost of Twenty-five Thousand Dollars ($25,000.00) per contract. 

Such project is to be reviewed and approved, within five (5) working days, 

by the Department of Public Works for compliance assurance. 

Section 11. Section 8 of Public Law Number 22-50 is hereby repealed and 

re-enacted to read as follows: 



"Direct Purchase. Each Mayor is hereby authorized to purchase 

supplies, equipment and services not to exceed One Thousand Dollars 

($1,000.00) per purchase, provided the Mayors solicit a minimum of three 

(3) informal written from vendors able to supply the good or 

supplies sought." 

Section 12. Sustaining University of Guam Marine Laboratory 

Operations. The Marine Laboratory at the University of Guam conducts 

vital and unique research activities that substantially benefit Guam and the Asia 

and Pacific region. It is important that such a role be well promoted and 

sustained. To this end, the University of Guam shall fully fund, within its 

operations and budget, the fourteen (14) Full-Time Equivalencies ("FTEs") 

established for the Marine Laboratory. 

Section 13. Section 15110(2) of Article 9, Chapter 15, Division 3 of Title 17 

of the Guam Code Annotated, as amended by P.L. No. 23-128:N:8, is hereby 

repealed and re-enacted to read as follows: 

"(2) Based on the established criteria of the various academic 

undergraduate degree programs at the College of Business and Public 

Administration, College of Agriculture and Life Sciences and the College of 

Arts and Science at the University of Guam, the Chair and faculty of the 

Department of Public Administration and Legal Studies shall interview, 

select and award scholarships to eligible applicants of the Pedro 'Doc' 

Sanchez Professional Scholarship for Career Employees of the government 

of Guam. Successful scholarship applicants may major in any 

undergraduate degree program in the College of Business and Public 

Administration, the College of Agriculture and Life Science and the 



College of Arts and Science at the University of Guam. Successful 

scholarshp applicants, other than Public Administration majors, must 

pursue a minor in Public Administration." 

Section 14. Management Audit Required for Port Authority of Guam. 

The Port Authority of Guam, in accordance with procurement law, shall be 

required to hire an independent firm to conduct a management audit of the 

operations of the port. Any firm selected to perform this management audit 

must have performed at least three (3) management audits in other commercial 

ports prior to this engagement. The management audit must be completed 

within six (6) months of the enactment of this Act. 

Section 15. Debt Service Payment Applied Against the Five Percent (5%) 

Reserve of General Fund. The annual debt service payments of all 

government of Guam bonds issued for deficit purposes shall be applied against 

the five percent (5%) reserve of General Fund revenues. As of the date of this Act 

there are two (2) outstanding deficit bonds, namely the One Hundred Fifteen 

Million Dollar ($115,000,000) Government of Guam General Obligation Bonds 

1995 Series A and the Forty-five Million Dollar ($45,000,000) Govenunent of 

Guam General Obligation Bonds 1994 Series A. 

Section 16. Section 6504.1 of Title 4 of the Guam Code Annotated is hereby 

repealed and re-enacted to read as follows: 

"Section 6504.1. Dual Employment Prohibited. No employee of 

the government of Guam may be employed on a full-time, part-time or 

contractual basis by more than one (1) department, agency or branch of the 

government of Guam at any time, except for: (1) persons serving as part- 

time teachers and University of Guam instructors for the Guam 



Community College and instructors for the University of Guam who may 

be employed during the summer; (2) persons employed by the Youth 

Congress; (3) persons employed on a part-time basis by boards or 

commissions; (4) persons employed as nurses, physicians, and as ancillary 

health professionals in the Guam Memorial Hospital's Ancillary Services 

Department, (5)  attorneys engaging in the active practice of law, or part- 

time judges or part-time court referees, or (6) persons employed on a part- 

time or contractual basis who are individual and family counselors or 

chemical dependency specialists." 

Section 17. Section 25(a) of Public Law Number 20-220, as re-enacted 

in Public Law Number 24-14:16, is hereby repealed and re-enacted to read as 

follows: 

"Section 25. (a) There is hereby created separate and apart 

from other funds of the government of Guam the 'Residential Treatment 

Fund' (the "Fund) to be administered by the Director of Administration. 

Money from the Fund shall be expended upon order of the Superior Court 

of Guam to send a person under the jurisdiction of the court for residential 

care arising from a physical, mental or emotional handicap, or a severe 

emotional disturbance. Such money shall be expended for diagnosis, 

evaluation and treatment fees, medical expenses, room and board, and, if 

sent off-island, transportation and incidental costs for the person. If the 

Superior Court of Guam sends any of its employees to escort a person 

entering residential care, then the Superior Court of Guam shall be 

reimbursed for its travel expenditures from the Fund." 



Section 18. A new 530.80.5 is hereby added to Title 9 of the Guam 

Code Annotated to read as follows: 

"Section 30.80.5. Counseling and Education Programs. (a) If a 

person is ordered to complete a counseling program or education program 

as a result of being in diversion, entering a deferred plea of guilty to family 

violence, or is adjudged guilty of family violence, he or she shall be 

ordered to pay a fee to the Superior Court of Guam for such service. 

(b) The fee shall be set by order of the Presiding Judge of the 

Superior Court of Guam. The fee shall not exceed Ten Dollars ($10.00) per 

session or per class. 

(c) The fee shall be paid into a revolving fund hereby established 

and maintained apart from other funds of the Superior Court of Guam. 

The Court Administrator of the Superior Court of Guam shall be the 

c e w i n g  officer for the Fund. The revolving fund shall be expended by 

the Superior Court of Guam to hire, as independent contractors, licensed 

individual and family counselors who shall conduct either group sessions 

or individual sessions for the perpetrators of family violence, victims of 

family violence or children who have witnessed family violence." 

Section 19. A new 57121 is hereby added to Title 7 of the Guam Code 

Annotated to read as follows: 

"Section 7121. Operations Fund for Superior Court and Supreme 

Courts of Guam. (a) There is hereby created a special fund to be known 

as the 'Superior Court Operations Fund' ("Fund"), such fund to be 

administered by the Court Admirustrator of the Superior Court of Guam. 

All money appropriated for the operation of the Superior Court of Guam 



1 shall be paid directly to the Fund and disbursed by the Superior Court of 

2 Guam. The cerhfying officer of the Fund shall be the Court Administrator 

3 of the Superior Court of Guam. 

4 (b) The Superior Court of Guam shall contribute from the Superior 

5 Court Operations Fund to the Government of Guam Retirement Fund for 

6 the government's share of the costs of the retirement benefits to the 

7 Superior Court of Guam's employees. 

8 (c) There is hereby created a special fund to be known as the 

9 'Supreme Court Operations Fund' ("Fund"), such fund to be adrmnistered 

10 by the Court Adm~nistrator of the Supreme Court of Guam. All money 

11 appropriated for the operation of the Supreme Court of Guam shall be paid 

12 directly to the Fund and disbursed by the Supreme Court of Guam. The 

13 cerhfying officer of the Fund shall be the Court Administrator of the 

14 Supreme Court of Guam. 

15 (d) The Supreme Court of Guam shall contribute from the 

16 Supreme Court Operations Fund to the Government of Guam Retirement 

17 Fund for the government's share of the costs of the retirement benefits to 

18 the Supreme Court of Guam's employees." 

19 Section 20. Section 6(b) of Public Law Number 23-14 is hereby repealed 

20 and re-enacted to read as follows: 

21 "(b) General Fund Appropriations Cap. For Fiscal Year 1996, 

22 the Guam Legislature shall not appropriate from the General Fund more 

23 than ninety-five percent (95%) of the total revenues projected for the 

24 General Fund for the Fiscal Year 1996. For Fiscal Year 1997 and beyond, 

25 the Guam Legislature shall not appropriate from the General Fund more 



than ninety-five percent (95%) of the total revenues projected for the 

General Fund and the School Operations Fund, which shall for the 

purposes of the budget be called 'total revenues,' for that fiscal year, or 

ninety-five percent (95%) of the total actual revenues collected for the 

General Fund and the School Operations Fund for the previous fiscal year, 

whichever number is smaller, until such time as the One Hundred Fifteen 

Million Dollars ($115,000,000) is paid in full, provided that in all 

circumstances the five percent (5%) figure so computed shall be exclusively 

reserved from the General Fund and not the School Operations Fund. This 

Section shall apply to the General Appropriations Act of 1998 and 1999 and 

funds reserved by this Section are the funds to be deposited in the Deficit 

Reduction Fund as indicated in Chapter lII, Section 27." 

Section 21. Subsection 80104(r) of Title 10 of the Guam Code Annotated, as 

enacted by Public Law Number 24-14:44, is hereby repealed and re-enacted to 

read as follows: 

"(r) Arrange, with the consent of the Governor, a loan not to exceed 

Twenty-seven Million Dollars ($27,000,000). The loan shall be upon such 

terms and conditions as established by a Loan Agreement, and such other 

documents and instruments as are executed by the Authority with the 

approval of the Governor containing such terms as are consistent with this 

Subsection. The Governor, on behalf of the government of Guam, is 

authorized to guaranty the loan and to grant the pledge of Section 30 

revenues as provided below as security for repayment of the loan. 

(1) The loan shall be for such term, not to exceed twelve (12) 



years, and upon such conditions as to maturity and repayment as 

agreed by the Lender and the Authority with the approval of the 

Governor. The rate of interest upon the loan shall be as negotiated 

between the Lender and the Authority and approved by the 

Governor. 

(2) Interest shall be computed upon the d e c b g  balance of 

principal outstanding from time to time upon the loan. 

(3) Prepaid charges shall not be levied by the Lender for 

making the loan. The Lender may charge and be paid either from the 

loan funds or other funds of the Authority or of the government of 

Guam its expenses incurred in making the loan, including legal fees, 

recording, title insurance and appraisal fees, and like expenses. 

(4) Interest earned by the Lender shall be exempt from 

taxation by the government of Guam, including without limitation 

taxation under the Guam Gross Receipts Tax and Guam Territorial 

Income Tax. 

(5) The govemment of Guam waives immunity from suit as 

to the government of Guam, the Guam Memorial Hospital Authority 

and any other agency or instrumentality of the govemment of Guam 

making any mortgage, pledge, security agreement or other 

instrument in connection with the loan. 

(6) The provisions of Title 10 Guam Code Annotated 

§80104(e)(2) shall be inapplicable to the loan and to all documents 

given in connection therewith. 

(7) The provisions of Title 12 Guam Code Annotated 



$2103(k) shall be inapplicable to the loan. 

(8) The loan may be secured by: 

(i) pledge of revenues of the Guam Memorial Hospital 

Authority; 

(ii) a guaranty of the government of Guam; 

(iii) pledge of all or any part of the revenues derived by 

the government of Guam under Section 30 of the 

Organic Act (Any such pledge shall be made by a 

certhcate approved by the Governor authorizing 

the pledge and the terms and conditions thereof. 

The Governor may appoint a trustee authorized to 

receive revenues derived by the government of 

Guam under Section 30 of the Organic Act, and 

after applying such revenues to obligations under 

prior loans or bonds issued by the govenunent of 

Guam and secured thereby, applying them to 

obligations under the loan. Any such pledge shall 

be valid and binding from the time the pledge is 

made, subject to prior pledges upon such revenues. 

The revenues pledged and thereafter received by 

the government of Guam or by any trustee 

appointed pursuant hereto shall upon receipt 

immediately be subject to the lien of the pledge 

without any physical delivery thereof or further act, 

and the lien of such pledge shall be valid and 



binding against all parties having claims of any 

kind in tort, contract, or otherwise against the 

govemment of Guam irrespective of whether the 

parties have notice thereof.); and 

(iv) mortgage upon and security interest in the real 

property, improvements and related facilities 

known as the Guam Memorial Hospital, and the 

equipment, furniture, fixtures located thereat. In 

furtherance of the mortgage, any agency or 

instrumentality of the government of Guam having 

an interest in the Guam Memorial Hospital facility, 

including without limitation the Authority and the 

Chamorro Land Trust Commission, shall, upon the 

authorization of the Governor, enter into and join in 

such mortgage. The Lender is authorized to enforce 

the mortgage in accordance with its terms, and in 

the event of default, title may be conveyed in 

accordance with the terms of the mortgage. 

(9) There are appropriated from any pledged revenues of the Authority, 

the pledged Section 30 funds, and from the General Fund such sums 

as will in each year equal the amount of money necessary to pay the 

principal and interest and other obligations upon the loan." 

Section 22. Department of Mental Health and Substance Abuse Budget 

Reallocation. The Department of Mental Health and Substance Abuse shall 

make the following provisions in their budget: the sum of Three Hundred Fifty 



Thousand Dollars ($350,000) shall be allocated from the Department's budget for 

the contractual services of a Forensic Psychiatrist, a Forensic Pediatric 

Psychatrist and needed equipment for the use of the physicians. 

Section 23. Guam Fire Department Budget Reallocation. The Guam Fire 

Department Emergency Medical Services shall make the following provisions in 

their budget: the sum of One Hundred Fdty Thousand Dollars ($150,000) shall 

be allocated from the Department's budget for the contractual services of a 

licensed physician to serve as full time Medical Director for the Guam Fire 

Department Emergency Medical Services. 

Section 24. Department of Public Health and Social Services Budget 

Reallocation for Patient Transport Non-emergency Services and Prior Years 

Obligation Payment. The Department of Public Health and Social Services 

shall make the following provisions in their budget: 

(a) under the Division of Senior Citizens, the sum of Four 

Hundred Thousand Dollars ($400,000) is allocated for Patient Transport 

Non-Emergency Services and the sum of Four Hundred Thousand Dollars 

($400,000) shall be transferred from the Director's Division System and 

Programming Support Group for the Patient Transport Non-Emergency 

Services for contractual services as follows: 

Equipment purchase; two (2) each ambulance @ Eighty-five Thousand 

Dollars ($85,000) each 

Including shipping $170,000 

Personnel, maintenance and admhstrative cost $230,000 

Patient Transport Services Total $400,000 

(b) the sum of Seventy-five Thousand Dollars ($75,000) shall be 



used to pay Cedars-Sanai Medical Center for medical services rendered 

under the Catastrophic Illness Assistance Program ("CIAP") for prior years 

services. 

Section 25. Department of Agriculture Budget Reallocation. The 

Department of Agriculture shall reallocate Twelve Thousand Dollars ($12,000.00) 

from its budget to the Southern Soil and Water Conservation Council for travel 

and conference-related expenses. 

Section 26. A new 5110.2 is hereby added to Title 4 of the Guam 

Code Annotated to read as follows: 

"Section 110.2. Same: Subsequent Service in an International or 

Regional Organization. Any employee who shall have been employed 

by the government of Guam for a period of ten (10) years or more and who 

is a member of the Fund, who is appointed for a position within an 

international or regional organization of governments under the United 

Nations system and who has not terminated membership in the Fund, may 

be allowed credit for such service, provided that the individual pays to the 

Fund during the years for which he or she claims credit as an international 

or regional employee the employer and employee contributions which he 

or she would have paid had employment been with the government of 

Guam, together with regular interest thereon from the date on which such 

contributions would have been made had such service not been with the 

international or regional organization to the date of actual payment. 

This Section shall apply to all persons who are employed by an 

international or regional organization under the United Nations system 

since 1990." 



1 Section 27. Customs, Agricultural, and Quarantine Inspection Services 

2 Fund: Restriction and Mandated Uses. (a) The Full Time Equivalent ("FTE") 

3 level for Customs & Quarantine Agency for Fiscal Year 1998 is restricted to 

4 the same level of FTE positions authorized for the Agency in the Budget 

5 Appropriations Act of 1997. The Customs & Quaranthe Agency may not 

6 expend greater than the total level of expenditures for total personnel costs 

7 and benefits as authorized in its agency budget for Fiscal Year 1997, and is 

8 restricted from increasing its level of personnel costs and benefits for Fiscal 

9 Year 1998 beyond the levels for Fiscal Year 1997 by transfer from other 

10 object categories within the agency or from another department or agency, 

11 except for costs directly related to overtime benefits, hazardous duty pay, 

12 night differential pay, increments, promotions, and reclassifications. Any 

13 person employed as a M t e d  term employee in the Customs & Quarantine 

14 Agency as of September 30,1997, shall be allowed to continue to fill such 

15 position for the remainder of the term of his or her limited term 

16 appointment, but shall not be eligible for reappointment to the same or 

17 another position with the Customs & Quarantine Agency under a limited 

18 term or temporary appointment. Nothing herein will prohibit a hnited 

19 term employee from being selected to fill a position on a full-time classified 

20 basis pursuant to the competitive selection process. 

21 (b) The Customs & Quarantine Agency is mandated to pay all 

22 expenses directly associated with rental space at the Antonio B. Won-Pat 

23 International w o r t  to the Guam International w o r t  Authority 

24 ("GIAA") in accordance with such rental agreement as hereinafter 

25 negotiated and agreed upon by the parties, and as established by the 



Authority under its tariffs for tenant rental space from its budget 

appropriations. 

Section 28. Restriction on Use of Fund from Customs, Agricultural, and 

Quarantine Inspection Services Fund. The Customs, Agricultural, and 

Quarantine Inspection Services Fund cannot be utilized to pay for private 

attorney fees for either the A.B. WonPat Guam International Arrport Authority, 

or the Customs and Quarantine Agency, for Fiscal Years 1997,1998 or 1999. 

Section 29. Teacher Personal Leave. The Territorial Board of Education 

is hereby authorized to convert any unused personal leave hours earned by 

teachers during a school year to the cash value of eight (8) hours for each eight 

(8) hours of unused personal leave, payable in lump sum at the end of the school 

year. 

Section 30. Section 15 of Public Law Number 24-34, as amended by Public 

Law Number 24-57, is repealed and re-enacted to read as follows: 

"Section 15. Re-enactment of the Council of the Arts and 

Humanities Off-Island Educational, Training and Cultural Enhancement 

Fund; Appropriation. One Hundred Tlurty Thousand Dollars ($130,000) is 

hereby appropriated from the General Fund for the Guam Council on the 

Arts and Humanities Agency ('CAHA') to be set aside in the Treasury of 

Guam in a fund hereby established as the 'Off-Island Educational, Training 

and Cultural Enhancement Fund' ('Fund'). Such appropriation shall be 

established in a separate account and shall not be considered part of 

CAHA's annual budget. CAHA's rules and regulations, promulgated by 

P.L. No. 22-124, shall not apply to this Section. The Governor's Fiscal Year 

1997 reprogramming authority shall be applied. 



1 llurty Thousand Dollars ($30,000) of the appropriation shall be used 

2 to fund the travel, accommodations and other related costs for thirteen (13) 

3 high school students from the Chef Gadao Academy being sent on an 

4 educational, cultural trip to the United Nations, Smithsonian Institute, 

5 Plymouth Rock and Jamestown." 



CHAPTER V. 

ADMINISTRATIVE PROVISIONS. 

Section 1. Appropriations from Guam Contractors License Board Fund 

and Professional Engineers, Architects and Land Surveyors Board Fund to 

Revert to the General Fund. At the end of Fiscal Year 1998 and Fiscal Year 1999, 

separately, any unappropriated balances from the Guam Contractors License 

Board Fund and the Professional Engineers, Architects and Land Surveyors 

Board Fund shall revert to the General Fund. 

Section 2. General Fund and Tourist Attraction Fund Reversion. 

Notwithstanding any other provision of law, unless otherwise specified in this 

Act or subsequent legislation: 

(a) General Fund Reversion. All unexpended or unencumbered 

appropriations made from the General Fund under this Act for Fiscal Year 

1998 and Fiscal Year 1999, separately, shall revert to the General Fund on 

the last day of that fiscal year; and 

(b) Tourist Attraction Fund Reversion. AU unexpended or 

unencumbered appropriations made under this Act for Fiscal Year 1998 

and Fiscal Year 1999, separately, from the Tourist Attraction Fund shall 

revert to the Tourist Attraction Fund on the last day of that fiscal year. 

Section 3. Carryover of Local and Federal Matching Program Funds for 

Grants. The local and Federal matching funds for programs whose expiration 

dates extend beyond September 30, 1998 and September 30, 1999 are hereby 

authorized to be carried over and expended through the period of the grant 

award. 



Section 4. Money Reimbursed by the Federal Government Shall be 

Placed in the General Fund. Except as provided by the provisions of 

Public Law Number 22-24, if the Territory expends any funds which are 

reimbursed by the Federal government, the reimbursed funds shall be placed in 

the General Fund upon receipt, provided that the Federal government does not 

preclude such action. 

Section 5. Prior Years' Obligations. Notwithstanding any other 

provision of law, appropriations made under this Act may be expended for the 

payment of prior years' obligations. Notice of each proposed expenditure shall 

be delivered to the Speaker of the Guam Legislature by the Governor or the 

Presiding Judge no less than seven (7) days before the effective date of the 

expenditure. 

Section6. Authorization for Departments to Expend Appropriated 

Funds for Matching Requirements for New Federal Programs. 

Notwithstanding any other provision of law, Departments are authorized to 

expend funds appropriated under this Act for matching requirements of new 

Federal programs. 

Section 7. Transfer Authority for General Government Operations. 

The Governor is authorized to transfer not more than fifteen percent (15%) of the 

total Executive Branch line agencies budget; and provided further, that notice of 

each transfer and justification shall be delivered within seven (7) days prior to 

the transfer taking place to the Speaker of the Guam Legislature. 

Section 8. Full-Time Equivalency Restrictions to the University of 

Guam. Notwithstanding any other provision of law, the Full-Time 



Equivalency ("FTE") restriction imposed under this Act shall not be applicable to 

the University of Guam instructional positions. 

Section 9. Full-Time Equivalency Restrictions to the Guam Community 

College. Notwithstanding any other provision of law, the Full-Time 

Equivalency ("FTE") restrictions imposed under this Act shall not be applicable 

to the Guam Community College instructional positions. 

Section 10. Full-Time Equivalency Restrictions to the Department 

of Education. Notwithstanding any other provision of law, the Full-Time 

Equivalency ("FTE") restrictions imposed under this Act shall not be applicable 

to the Department of Education teacher, school health counselor and librarian 

positions, however, only fully certified individuals may be employed under this 

provision. 

Section 11. Medically Indigent Program Funds Available Until 

Expended. All appropriations made to the Medically Indigent Program ("MIP") 

of the Department of Public Health and Social Services shall remain available 

until expended. 

Section 12. Establishment of Solid Waste User Fee and Rules and 

Regulations. The Solid Waste Users Fee Schedule and its corresponding 

rules and regulations shall be submitted no later than sixty (60) calendar days 

after the enactment of this Act to the Guam Legislature. 

Section 13. Section 43104 of Title 5 of the Guam Code Annotated is hereby 

repealed and re-enacted to read as follows: 

"Section 43104. Uniform Compensation for Boards and 

Commissions. A member of a board or commission shall be 

compensated in the amount of F&y Dollars ($50.00) for attending a board 



or commission meeting, such compensation not to exceed One-Hundred 

Dollars ($100.00) per month. Civil Service Commissioners shall, without 

limitation, each receive F e  Dollars ($50.00) for every meeting attended to 

adjudicate appeals, complaints, grievances or other disputes, or to perform 

rule-making functions as provided in statute, rule or regulation. 

Effective October 1,1995, all members of any boards or commissions 

of the government of Guam, except for the Territorial Board of Education, 

who serve on the board or commission in the capacity of a full-time, 

salaried elected official or as a full-time, salaried, appointed official of the 

government of Guam shall not be entitled to receive a stipend for 

attendance at board or commission meetings." 

Section 14. A new Section 4401(g) is hereby added to Title 4 of the Guam 

Code Annotated to read as follows: 

"Section 4401. (g) Civil Service Commissioners, shall, without 

limitation, each receive Fifty Dollars ($50.00) for every meeting attended to 

adjudicate appeals, complaints, grievances or other disputes, or to perform 

rule-making functions as provided in statute, rule or regulation." 

Section 15. Severability. If any provision of this Act, including, 

but not limited to, any Subsection contained within this Act, or its application to 

any person or circumstances is held invalid, the invalidity does not affect other 

provisions, sections or applications of this Act which can be given effect without 

the invalid provision or application, and to this end the provisions of this Act are 

severable. In the event that any appropriation of this Act is found contrary to 

Federal law, all portions not so found shall remain valid. 



Revenues 

Fiscal Years 
1998andl999 

Revenue Forecast 

Exh ib i t  A 

~~- 

FY 98 I General Fund I Special Fund 1 Federal Fund I Total 
Individual 8 Withholding I 266,625,000 1 I 1 266,625,000 

Corporation 
Provision of Refunds 
ElTC 
Tax Relief Act 

Busmess Privliege Taxes 1 22,090,440 1 161,996,560 1 
Total I 290.040.000 1 I I 290,040,000 

(21,300,000)1 

184,087,000 

Other Taxes 
Total 
Sect~on 30 

(21.300.000) 

Federal Sources 

l~eneral  Fund Revenues I 361,676,440 1 I I I 

6,334,000 
28,424.440 

36,000,000 

Use of Money & Property 
License, Fees 8 Permits 
Department Charges 
Total 
Other funds 
Total 

I School Operations Fund Revenues 
Total Revenues 

Total I 38.712.WO 1 I I 38.712 000 
2,712,000 

I~ef ic i t  Reduction Fund ( 5% Budget Resetve) 1-1 

161,996,560 

2.712.000 

~~. 
1,5W,WO 
1.5W.000 
1,500.WO 
4,5M).WO 

361,676,440 

I I I I 
Net Revenues 335,492,790 1 199,859,289 1 23,847,860 559,199.939 

I I I I 

6.334.000 
190.421.000 

36,000.000 

Other Revenues 
Autonomous Agency Fund 
Use Tax 
Customs & Immigration Reimbursement 

37,862,729 
199,859,289 ---- 

Total 353,292,790 199.859.289 23,847.860 576,999,939 

23,847,860 
23,847,860 

Surplus (available for appropriations) 4,660,555 4,660,555 

. . , - , . . . 

1,500,000 
1,500,000 
1,500,000 
4,500,000 

61,710,589 
585,383,589 

Agencies Appropriations 
Other appropriations 
Supplemental Appropriations for 1994 & 1995 deficit 
bonds 
Supplemental Appropriations for 1993 General Obligation 
bonds 

Total 

Page 1 of 1 

(227,607,162) 
(118,520,930) 

$237.218.75 

42,266,923.24 
(348,632,234) 

(31,198,668) 
(168,660,621) 

(199,859,289) 

(24,955,886) 
(1,891.974) 

(23,847,860) 

(280,781,716) 
(289,073,525) 

(237,219) 

(2,266,923) 
(572,339,383) 



. lscal Years 1998 and 1999 Executive Branch Apprr+riatlon 
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.-iscal Years 1998 and 1999 Executive Branch Appruorietion 

" DlSlD = Department of Intergrated Services for Individuals with Disabilities. 
Notes 

1 Housing Revolving Fund ($590.000). Speaal Surplus Pmperty Fund (550.000) 
2 Customs & Quarantine lnspdion Services Fund 
3 Twrist Amaction Fund 
4 Land Survey Revolving Fund 
5 Parks Fund ($105,000). Tourist Atbaction Fund ( $ 2,295,000) 
6 Guam Contractors License Board Fund 
7 Professional Engineers. Architects, and Land Surveyors Board Fund 
8 Public Market Revolving Fund 



riscal Year 1998 and 1999 Other Appropriations Exhibit C 
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1-1 Year 1998 and 1999 Other Appropriations Exhibit C 

'DSSIS = Division of Support Services for lndivisuals with Disabilities 

Notes 
1 
2 
3 

Tourist Attraction Fund 
Gross Receipts Tax 
Tourist Attraction Fund ($1,318,400) 
Pari-mutuel Fund ($700.000) 
Manpower Development Fund ($779,200) 
Superior Court Operations Fund 
Territorial Highway Fund 
Land Survey Revolving Fund 

Page 2 of 2 
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120 WEST (YBRIEN MIVf \<. 

ANTHONY P. U N C H D  
AMUMIIP*M DlsCTa 

-~ - 

AGANA. GUAM 96910 
TELEPHONE: (671) 475-3544 

FAMMILE. (671)477-3104 

September 2, 1997 

Vlce Sneaker Anthony C. 3laz 
Chairman, Cornm~ttee on Taxatton and Flnance 
24'"uam Legtslature 
120 Hessler Street 
Agana, Guam 96910 

Dear Mr. Vice-Speaker, 

Transmitted herein is the official Superior Court of Guam 1998-99 Budget request 
incorporating adjustments based on discussion generated by your Committee's mark-up 
meeting. The Superior Court's original request of $18,593,491 has been reduced by 
$263,245.00 for a total request of $18,330,246 for appropriation from the General fund. 
We have left FTEs unfunded as part of our effort to reduce initial costs to the General 

fund, in hopes there will be funding available for our needs in the near future. 

We have full faith and confidence in our policy-makers to enact policies and programs that 
will revive the economy and overcome these temporary financial constraints we are 
encountering. 

Should you have any questions please feel free to contact me at your convenience. Thank 
you and si Yu'os ma'ase. 

Sinceru yan rnagahet, 

cc: Chairperson, Corn e on Public Safety, Judiciary and Consumer Affiirs 
Chairman, 
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Fiscal Year 1998-1999 
Superior Court Budget Request 

This is to certify that I have carefully reviewed the plan 
submitted under this budget and found the amounts 
requested to be sufficient and adequate to cany out the 
objectives of the Superior Court. All items, monies 
funding, contained and appropriated in this 1998-1999 
Budget Digest cannot be expended, encumbered, certified, 
transferred without the express approval of the 
Administrative Director of the Superior Court or the 
Presiding Judge of Superior Court and/or his designee. All 
such expenditure must be in compliance with 
administrative rules, regulations and policies adopted by 
Judicial Council of Guam governing personnel, 
procurement, travel, and general administrative. Approval 
of this Budget Digest and provisions herein mentioned may 
be expressly incorporated and adopted as law by the Guam 
Legislature. 





DIVISION: 
SECTION: 

SUPERIOR COIIRT OF GUAM SUhlhiARY 

1,742,550 298.600 433,444 2,232,628 305,881 614.023 2,195,195 2,184,187 550,671 961,333 242,666 11,761,179 

93,694 506,036 51,127 137,215 490.258 469,328 123,705 216,694 46,647 2.45' ' ?  

58,000 216,621 5,416 264,929 567.291 1,376,677 

5,000 136.045 21,500 102.700 10.000 346,053 

2 EQUIPMENT- ~ ~ ~ . c a p i t . l  Itrrns 25,000 

25,000 1,879,000 

- 644,264 

TOTAL APPROPIUATION 

FIrNDIN(; S O I ' R C E ( S ~ C E N F R , ~ I ,  FIJNO 2,064,578 145,001 680,253 4,975,170 446.956 801.668 2,689,665 2 7 6 4 7 4 1  705692 2189920 866.604 18,310,245 
-FEDERAL FUND - 271.123 

TOTAL FUNDS 1,993,053 



DIVISION: 
SECTION: 

SUPERIOR C O l R T  SUMMARY 

NIA 

236,244.80 
- New Position 

ALPEIISONNELSXAR1 

220 - TRAVEL 

221 - Local Mileage 
222 - Off-Island OfriciallConference 
223 - Off-Island Training 

1 CONTRAmUAL SERVICES 

- SUPPLIES & MATERIALS 



DIVISION: 
SECTION: 

111 

11 

SLWERIOR COl  R1 SUMMARY 

51 - Ofice Furniture 8 Equipment 6.823.43 

: M1SCELLAhTOITS Sl'MhIARY 

90 - Interpreter Fees 
91 - Jury Fees 
92 - Personnel Development 
93 - Court Appointed Attny Fees 
94 - Stipend Pay 3.350.00 
95 - Contingency Fund 
96 - Holding Of ConferenceIProgram 

450 : CAPITAL O W L 4 Y  SIJMMARY 

451 - Ofice Furniture 8 Equipment 203.288.37 

456 - Automation Hardware 

OTAL APPROPRIATlON 

ING SOURCE(S)- GENEIUL FWND 

-FEDERAL FllND 





I 
I 111 Ill 111 ti 

1 
Superior Court of Guam @ 

- FY98 Budget 

Part 11: Budget Presentations by 

Division 



Superior - - - Court of Guam . - 

DECISION PACKAGE 

PROPOSED BUDGET PLAK 

(FY 1998) 

Program Title: Indicate the official title of the program. 

Superior CourtlJudges' Chambers 

ACTION OBJECTIVE: 

In concise terms, describe the major functions/activities of the program. 

Each of the Judges' Chambers function is to support the day to da? workload of all the judges of the 

Superior Court, including the handling of all cases from initial hearing to final disposition, legal 

research, and overall case management. 

MAJOR OBJECTIVE(S): 

Briefly describe the major objective(s) of this program. The objective should be viable and 
should relate to the basic need which the program exists. 

This unit endeavors to provide the judges with any and all types of assistance required for them to 

achieve the mandate of this branch of government which is the resolution and disposition of cases 

and the administration of the justice. 

SHORT-TERM GOALS: 

Describe efforts to he undertaken in FY 1998 that will directly contribute to the attainment of 
established objectives. Goals should be written in simple, meaningful and measurable terms. 

. Conduct hearings and dispose of cases. 

. Review and update judicial procedure based on changes in law and related decisions and 
orders handed down 



Superior Court of Guam 
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FY98 Budget 

. Review, upgrade and implement Courtroom Automation and Standard Procedures. 

WORKLOAD OUTPUT: 

This element provides indicators for measuring a department's anticipated level of 
accomplishment based on a specific funding level for fiscal year 1998. Each workload output 
should correspondingly relate to a short-term goal. Workload outputs can be quantified using 
percentage(s), number(s), dollar amounts or combinations of each. 

li Please note that we had two Judge vacancy for the better part of the year. 

Conduct hearing and deposit~on of cases 

Case Flow Management 

Education and Training 

Judicial Involvement 

PROGRAM/DIVISION: JUDGES' CHAMBERS 

Provide a narrative description of the funding impact on the program. This description should 
indicate what the departmentlagency will accomplish as a result of each new funding level 
requested. Additionally, a justification of proposed expenditure increase must also be 
included. 

All personnel shall be governed by Personnel Rules and Regulations previously adopted by Judicial 

Council. 

"h of Change / 
34% - 
34% 

0% 

34% - 

Accomplished 
in N 1997 

66% 

66% 

50% 

66% 

105-Overtime ........................................................ % 30,000.00 

This amount is reflective of the huge case overload, Judge vacancy, Juvenile afternoon sessions. 

106-NightDifferential ................................................. % 1,500.00 

The amount requested will compensate staff required to work after 5:00 p.m. Court Rooms remains 

Proposed Level 
FY 1998 

100% 

100% 

50% 

100% 

open to accommodate case over load, 
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....................................................... 220-TRAVEL $ 42,000.00 

. 223 Off-Island Training .............................................. $42,000.00 

The U.S. Federal Courts and nearly nine of every ten states, mandate continuing education 

for judges. Courts of the Territory of Guam are courts of general trial jurisdiction and as 

such. h e x  :he most complex of civil and criminal cases - not unlike mainland tria! 

jurisdiction courts. Given the complexity of cases, the Judicial Council sought and received 

legislative support for judges to attend resident and regional extension courses to improve 

their judicial proficiency, performance and productivity. Such courses and educational 

programs are offered by the National Judicial College, the Institute for Court Management 

and affiliate judicial associations. All travel shall be governed by the Travel Rules and 

Regulations previously adopted by Judicial Council. 

250-EOUIPMENT ................................................... $ 25,000.00 

252-LibraryBooks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  0.00 

Upgrade of existing law books due to the reduce in services at the Territorial Law Library. 

All procurement shall be governed by Procurement Rules and Regulation previously adopted 

by the Judicial Council. 

290-MISCELLANEOUS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 4 , 0 0  0.00 

294-Stipendpay . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 4 , 0 0  0.00 

Stipend Pay for Judicial Council of Guam members for their attendance at meetings. $50.00 

per meeting x 2 meeting per month = $100.00 per member. $100.00 per month per member 

x 5 members = 500.00 per month. $500.00 per month x 12 month =5,600.00. 
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DIVISION: 
SECTION: 

JUDGE'S CHAMBERS 

'* \ 

FY98 Budget -- -- 

101 - Regular Salary 
104 - Judicial Rettrement 

105 - Overtime 
106 - Night Differential 
107 - Hazardous 

110 - Retirement 
112 - Life Insurance 

13 - Hospital Insurance 

- CONTRArnAI. SERVICES 

31 - Insurance, Bonding 
32 - Dues 8 Susbcr~ption 

1 1  
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DIVISION: JUDGF'S CHAMBERS 

SECTION: \ iq 

than $250 per unit) 

- IITILITIES 

- New construction 
- Non-Structural Improvement 

6 - Automation Hardware 

TAL APPROPRIATION 

NDMG SOURCE(S)- GENERAL FUND 

-FEDERAL KIND 
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DepartrnenVAgency: Superior Court of Guam 
Division: Judges' Chamber 

PROPOSED 
STAFFING PATTERN 

FY 1998 

299' Superior Court Evelyna T Akimoto M-I5 
Executcve Chamber Assistant 

240' Superior Court Jenbel V. Manibusan M-13 
Courtroom/Chamber Clerk 

380' Superior Court Peter D.V. Santos M-I3 
Courtroom/Chamber Clerk 

228 Superior Court Valerie A. Diaz M-6 
Deputy Clerk Supervisor 

245 Superior Court Mariana Espangel M-9 
Courtroom/Chamber Clerk 

301' Superior Court Janet D. Beldad M-9 
Courtroom/Chamber Clerk 

249' Superior Court Geraldine Lynn San Nicolas M-10 
Courtroom Chmbr. Clerk 

234 Superior Court Rosalind C. Balajadia L-5 
Crtroom/Chamber Clerk 

227 Superior Court Julie M. Lujan-Torres J-9 
Executive Secretary to the 
Presiding Judge 

230' Superior Court Conrado A. Cabar H-I5 
Court Baliff 

231' Superior Court Fred R. Taitague H-18 
Court Baliff 

382' Superior Court Robert S. Unpingco H-9 
Court Baliff 

237 Superior Court James A. Castro H-7 
Court Baliff 

232 Superior Could Joseph J.Q. Fausto H-4 
Court Baliff 

248 Superior Court Carl P Perez H-2 
Court Baliff 

289 Superior Court Linda M. Perez G-2 
Deputy Clerk Assistant 
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DECISION PACKAGE 

PROPOSED BUDGET PLAN 

(FY 1998) 

Program Title: Indicate the official title of the program. 

Superlor CourtIJudicial Hearing Division 

ACTION OBJECTIVE: 

In concise terms, describe the major functions/activities of the program. 

The principal purpose of the Division is to provide a speedy and efficient legal process in the child 

support cases which will assist the Superior Court Judges in adjudication maintenance and support 

matters and in enforcing orders for support in accordance with applicable federal and territorial laws, 

rules and regulations. 

MAJOR OBJECTIVES: 

Briefly describe the major objective (s) of this program. The objective should he viable and 
should relate to the basic need which the program exists. 

The duties of the division subject to court rules includes the (1) taking of testimony and receive 

evidence for the record, (2) to hear and decide motions and preliminary matters, (3) to enter into 

default orders, (4) to accept and approve voluntary acknowledgement of child support liability and 

stipulated agreements to pay support. (5) to accept voluntary acknowledgement of paternity (6) to 

enter temporary orders for support in complex cases. 

WORKLOAD OUTPUT: 

This element provides indicators for measuring a department's anticipated level of 
accomplishment based on a specific funding level for fiscal year 1997. Each workload output 

16 
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should correspondingly relate to a short-term goal. Workload outputs can be quantified using 
percentages, numbers, dollar amounts or combinations of each. 

process 

100 . PERSONNEL SERVICES ......................................... $64,978.00 

Two New Positions, One Superior Court Deputy Clerk I- Pay Grade YStep 5 and one Superior 

Court Deputy Clerk assistant .......................................... $64,978.00 

The Judicial Hearing Division is presently staffed with an insufficient number of personnel 

to efficiently and effectively perform the ministerial operations. This is primarily due to the 

increase of case filings. All personnel shall be governed by Personnel Rules and Regulations 

previously adopted by Judicial Council. 

105-Overtimepay . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  0.00 
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A schedule for after hours has been implemented to accommodate the Judicial Hearing Stat7 

with the preparation and filing of Commitment/Release Orders relative to child support 

hearings or any type of matters. 

- ................................................. 106 Night Differential $1,000.00 

The Division's request ibr $1,000.00 for night differential pay will compensate employees 

assigned to work after hours as required. 

........................................................ 220-TRAVEL $4,000.00 

223 . Off-Island Training ............................................... $4,000.00 

Off-Island Training required to improve their judicial proficiency, performance and 

productivity. Such courses and educational programs are offered by the National Judicial 

College, the Institute for Court Management and affiliate judicial associations. All travel 

shall be governed by the Travel Rules and Regulations previously adopted by Judicial 

Council. 

230 - CONTRACTUAL SERVICES ..................................... $36,274.00 

233 - Real Property And Building Lease Agreement ........................ $31,834.00 

a. Angela Flores Building - $2,652.00 per mo. X 12 mos. = $31,834.00 

234 - Equipment Maintenance ........................................... $1,204.00 

a. Maintenance service for IBM electric typewriters - $102.30 per typewriter $103.00 annually. 

b. Maintenance Service Agreement for elevator - $275.75 per quarter x 4 quarters = $1,101.00 

annually 

236 - Equipment Rentamease ........................................... $5,488.00 

a. Rental of Xerox Copier model No. 531415337 located at the Hearing Division - $457.29 per 

mo. X 12 mos. = $5,488.00 annually 
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............................................ 237 - Advertisement, Printing $2342.00 

. . . . . . .  a. Appearance BondIOrder Specifying Conditions of Rele3seNouchers- $2.342.00 

- ..................................... 240 SUPPLIES AND MATERIALS S2J28.00 

..................................... 241 -Regular Supplies And Materials $2228.00 

Typing PaperiBond/Carbon Paper1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . .  Folders/Press boards/Filing/ManildLabelsPocket Folders/Accordion Folders 

Typewriter RibbonsILift-Off TapesITypewriter RibbonslCorrection Fluid/ 

FontsICassettes TapesiPrintwheels . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

PenslPencilsiFelt Tips/Markers/ErasersPen Refill~Etc. . . . . . . . . . . . . . . . . . . . . . . . . . . .  

PadslRuled/Unruled/Memo PadsPost-it-Note PadslStenoPads/Easel Pads1 

CanaryPadsl . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

3-Ring BindersiData Binders~Extension Posts for BindersIBinding Clips1 

Plastic Bindings/Clipboards/ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Record BooksPost-it-BulletdSelf-Adhesive Correction Tapelcalendar Refills1 

Calendar Desk Blotters/Rulers/Index Cards1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

EnvelopelMessengeriAir MaillPlaidMailing Tubes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

FastenerslRubber BandIPaper Clips/Clamps/Glue/ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Batteries/Calculator Tapes/Calculator RibbonsIStencil Set/ . . . . . . . . . . . . . . . . . . . . . . . .  

StaplerslStaple Pinsfstaple Removersf Stamp Pad/ Stamp Pad InkIFinger 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Moisteners1 

Scotch TapetTape Dispensermasking Tape1 Strapping Tape/ . . . . . . . . . . . . . . . . . . . . . .  

Request for Leave FormsIRequisition FormslPosting Ledgers1 

Telephone Call RecordRolodex Card Protector1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
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Copier PapedDry ImagtIIlFax PaperIAssorted Colored Paper1 . . . . . . . . . . . . . . . . . . . . . .  

All procurement shall be governed by Procurement Rules and Regulation previously adopted 

by the Judicial Council 

250-EOUIPMENT .................................................... $1304.00 

............................................. 250 - Automation Hardware $1,304.00 

Two computers are needed for Deputy Clerks whose existing computers are obsolete. This 

unit deals with entering orders, docketing and maintaining case management which requires 

the computer to be uniformed. Their existing computers are not able to be upgraded and 

based on this, new computers are needed. 

360-UTILITIES ...................................................... $3,770.00 

361 -Power ........................................................... $3,000.00 

From October 1996 to January 1997, the actual expenditure for power totaled: $250.00 

average per month. Estimated expenditure of $3,000.00 annually. 

........................................................ 363-Telephone $770.00 

From October 1996 to January 1997, the actual expenditure under telephone (G.T.A.) 

totaled: $192.50 average per month. Estimated expenditure of $770.00 per year. 

Calculation for federal and local share: 

Total 66% 33% 
Budget Federal Share Local Share 

Hearing Operation $4 16,124.00 
less: 3% Adjustment (12,484.72) 12,484.72 
for Domestic cases 
adjusted total 403,639.28 269,093.33 134,545.95 

Marshal Unit 199.183.0Q 133.452.61 
Total 615,307.00 402,546.00 212,761.00 

65.730.39 
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DIVISION: JUDlCLAL HEARING DIVlSION 

SECTION: NiA 

F Y I %  FY 1997 FY 19Y8 
OMECT CATEGORY - nclnal A~lrrooriatim, RCaUPt 

100 - PERSONNELSERVICES l- - 

I 101 - Regular Salary 
104 - Judicial Retirement 

I 105 - Overtime 
106 - Night Different'al 

I 107 - Hazardous 
IWAL FERfONNSL ShLA 

110 - Retirement 
112 - Life Insurance 
113 - Hospital lnsurance 

I 114 - Dental Insurance 954 08 745 
TOTM. PERSONNEL SAZ"1RiES 1VYD BEFIEFiTS 285.214 88 U 363,954 

I 221 - Local Mileage 
222 - Off-Island Ofic~allConference 

1% 1 CONTRACITAL. SERVICES I 
231 - Insurance. Bonding 
232 - Dues 8 Subcription 
233 - Real Property & Building Lease 31.833.15 31,834 
234 - Equipment Maintenance 1,204.00 1,204 
235 - ProfessionallConsultant Services 
236 - Equipment RentallLease 894.00 5.488 
237 - Ad, Duplicating. Printing 2.342.00 2,342 
238 - Postal 8 Communication Svs 

1 - Ofice Suplies & Materials 2.227.04 2.228 
2 - Fuel 8 Lubricants 
3 - Testing Materials 

- Instructional Supplies 
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DIVISION: JLIDICIAI IIEARING DlVlSlOh 

SECTION: h/A 

than $500 per unit) 

2.772.58 

770.00 

452 - Industrial Equipment 
453 - Repair. Remodel~ng or Alteration of 

454 - New construction 
455 - Non-St~ctural Improvement 
456 - Automation Hardware 

314,077.60 

-FEDERAL FUND 
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DECISION PACKAGE 

PROPOSED BUDGET PLAN 

(FY 1998) 

Program Title: Indicate the official title of the program. 

Superior Court of GuamlGeneral Administration Division 

ACTION OBJECTIVE: 

In concise terms, describe the major functions/activities of the program 

To carry out the duties and responsibilities outlined in title 7 GCA as to the Administration of the 

Superior Court, in compliance with statutory provisions rules and regulations and Judicial Council 

policies. Faced with the ever increasing workload, changes in laws and procedures and a limited 

amount of resources, the division of General Administration provides overall support, direction, and 

guidance to the various units and divisions of the Superior Court of Guam. This Divisions endeavors 

to facilitate the implementation of administrative policy, including resource management, selection 

and management of auxiliary services, compliance of laws and regulations, monitoring of Court 

operations utilizing records and statistics, and short and long term planning for the Superior Court 

as a whole, in an effort to increase efficiency and effectiveness of the courts service to the 

community. 

MAJOR OBJECTIVE(S): 

Briefly describe the major objective(s) of this program. The objective should be viable and 
should relate to the basic need which the program exists. 

To help coordinate and ensure compliance of labor-related rules and regulations, provide 

information and service for public consumption, implement needs of the court, and provide local 
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and federal assistance programs for the Superior Court of Guam. The General Administration 

division contains the following f:mctional components: Progam 1)evelopment and Planning ; Grants 

and Federal Programs; Communications; Dmg Free Programs and an Equal Employment 

Opportunity (EEO) Office. The Planning and Research office provides administrative support to 

all Court divisions requiring this service. This unit's objective is to review the existing needs of the 

Court. anaiyze and recommend necessary changes. as well as offer support to divisions and projects. 

The Special Project Coordinator Federal Programs Unit will oversee all court-sponsored proposals 

requiring federal assistance. (including the submission of quarterly reports) while providing 

Administrative support to specific projects on an as need basis. The Communications Office is 

tasked with the dissemination of public information, public education campaigns, and such special 

projects as the Mock Trial and Law Day activities. The EEO office oversees the Equal Employment 

Policy, the implementation and creation of the EEOP plan (as required by Federal grant statutes). 

oversee internal investigations of violation of specific EEO requirements, and of regulations; ensure 

compliance with Federal and local laws, pertaining to EEO!ADA; develops and provides 

educational material and workshops; and handles general inquiries from the public, applicants, and 

complainantsldefendants, in adherence to and promotion of the merit system. 

SHORT-TERM GOALS: 

Describe efforts to be undertaken in FY 1998 that will directly contribute to the attainment of 
established objectives. Goals should be written in simple, meaningful and measurable terms. 

. Update and adapt standard operating procedures to conform with the present automation 

environment. 

. Evaluate management control procedures for improvements and make corrections where 

feasible. To assist the divisions in the administration of their programs by providing 
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assistance guidance. resources, and recommendations in administrative areas. 

Maintain the Equal Employment Opportunity Program. provide workshops and conduct a 

compliance review of the American with Disabilities Act to ensure that the Superior Court 

complies with all the requirements of law. 

Ensure that the Judicial Branch adheres to its employment policy for equal opportunity 

regardless of race. relision. creed. color, sex. national origin, age, handicap. marital status 

or political affiliation, in line with and support of the merit system for 

recmitmentipromotions. 

. Perform assessment of existing conditions within the Courts, inclusive of caseload tracking 

and projections, finances and funding, facility needs, procedural changes, future equipment. 

capital and automation needs. 

. Provide support for extensive training for Court personnel to become technically proficient 

with today's technology, changing laws requirements, and procedures. 

. Identify new programs that is necessary for the Court to successfully carry out its mission. 

achieve new standard and comply with all the imposed mandates. 

WORKLOAD OUTPUT: 

This element provides indicators for measuring a department's anticipated level of 
accomplishment based on a specific funding level for fiscal year 1998. Each workload output 
should correspondingly relate to a short-term goal. Workload outputs can be quantified using 
percentage(s), number(s), dollar amounts or combinations of each. 

Evaluate existing workload for Court 
compliance, assessment, improvement 

Update Standard Operating Procedures 

Accomplished 
in FY 1997 

50% 

25% 

Proposed Level 
FY 1998 

100% 

75% 

% of Change 

50% 

50% 
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PROGRAiWDIVISION: GEUERAL ADMINISTRATIOK 

Provide a narrative description of the funding impact on the program. This description should 
indicate what the departmentlagency will accomplish as a result of esch new funding level 
requested. Additionally, a justification of proposed expenditure increase must also be 
included. 

50% 

50% 

0% 

50% 

70% 

Impiement Automation for Gen. 
AdminICOA 

Update and implement facility assessment 

Education and training 

ldentify workload and cost centers 

Timeliness of financial 
performance!tracking 

The funding impact will provide for greater compliance with the Court's mandate to administer 

justice and seek resolution of disputes by assisting in making the Judicial and Administrative 

50% 

50% 

50% 

25% 

3 0% 

procedure less cumbersome. more accessible to the public, while enabling us to fulfill the 

100% 

100% 

50% 

75% 

100% 

requirements of each division. Failure to perform these services will cause injustice to victims of 

crimes, personal hardship to families and a breakdown of the justice system which must have the 

tools to enforce the orders of the Courts. 

Secondly, funding level will insure timely implementation of existing and future projects. 

Unnecessary delays will have serious consequences for the victims directly concerned, the Courts. 

affiliated agencies and the community at large. 

Lastly, prompt implementation of laws and procedures and timely resolution will allow this society 

to move fonvard, having administered Justice to the best of our ability. Failure to perform 

expeditiously, leaves the Coun and our community open to criticism for noncompliance with the 

laws or required procedures, and reduces our ability to resolve disputes and other mandated through 
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lack of Administrative support. diminishes the public trust and confidence they have in the Courts 

and our Government as a whole. 

......................................................... 105-Overtime %1,000.00 

This amount requested is for special projects required by the Administrative Director of the Courts 

and Judges. All personnel shall be governed by Personnel Rules md Regulations previously adopted 

by Judicial Council. 

106-NightDifferential .................................................. $100.00 

The amount requested will compensate staff required to work after 6:00 p.m. 

............................... . 220 TRAVEL AND TRANSPORTATION $55,000.00 

...................................... 222-Off-Island OficiaVConference $25,000.00 

227-Off-Island Training ............................................... $30,000.00 

Off-island training, workshops andlor conference(s) will enhance our abilities to merge the latest 

management and technological innovations of today with the judicial and legal rights and 

requirements we are mandated to administer and protect. In addition it will allow us to gamer 

support and establish networks with other Judicial systems and Federal agencies. The travel 

requested is primarily for training, updating, negotiating and/or implementing a number of Court 

programs including Court management, Court procedureslprograms , Legal Education, Automation. 

Judicial Procedure, Probation, Fiscal Administration, Security, Counseling/Treatment, Alternative 

Dispute Resolution, Human Resources management, compliance and coordination and networking 

of Criminal Justice efforts and other training or meetings necessary to improve the Guam Judicial 

system. The budget request is for personnel to travel off-island to attend a variety of Conferences 
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with other Judicial and Criminal Justice organizations. In addition it allows off-island training for 

personnel in specific areas relative to automation, court procedures and functions, as well as 

innovative management techniques to enhance the limited resources of the Courts. All travel shall 

be governed by the Travel Rules and Regulations previously adopted by Judicial Council. 

230 - CONTRACTUAL SERVICES ..................................... $58,000.00 

231 - Insurance And Bonding ........................................... $30,000.00 

Commercial Bonding for ernpioyees in General Adrmnistration, Financial Management, Procurement 

and Supply, Marshals Division and Clerks & Ministerial Division Staff 

232 . Dues And Paid Subscriptions ....................................... $5,000.00 

a. Annual Dues for Institute for Court Management (ICM) 

b. Annual Dues for American Judicature Society 

c. Annual Dues for Revenue Sharing Advisory Society 

d. State Charges for Territorial Judicial Membership Dues ~ i t h  NCSC 

e. Annual Dues for American Judicature Association 

f. Annual Dues for National Institute of Justice 

g. Annual Dues for National Association for Court Management 

h. Annual Dues for National Association of Trial Courts 

1. Annual Dues for American Bar Association 

j. Annual Dues for Association of Juvenile Compact Administrators 

k. Annual Dues for American Correctional Association. 

L. Annual Dues for Inter-State Compact Association 

m. Annual Dues for Pacific Judicial Council 
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Subscription to Courl hlanagement and Adm. Report 

Subscription to Criminal Justice Newsletter 

Subscription to Council of State Government 

Subscription to National Criminal Justice Association 

Subscription to National Conference 

Subscription to Drug Law Report 

Subscription to Law Enforcement Accreditation Association 

Subscription to West Law Publishing Corporation 

................................... 235 . ProfessionaVConsultant Service S100,000.00 

The Superior Court and Judges have become involved in litigation which may require the 

retention of attorneys and other experts to represent them since it may no be possible for the 

Department of Law to represent the court and Judges. 

237 - Advertisement, Printing ............................................ $5,000.00 

General Administration Printing of Note Pads, Letterheads, Report Covers, Travel Request 

and Authorization, Travel Voucher, Newsletter, Certifications of Recognition and 

Appreciation, Judicial Plan, Leave Application Forms, Annual Report, pamphlets. 

Educational Materials. PrintingLayout includes the reprints and development of handouts 

for the students. The court averages 4,500-5,000 a year in tours. 

239-OtherSewices ................................................... $18,000.00 

Miscellaneous DisplaylSigns, PhotosPrints of Judges, Council and Division Heads Annual 

Reports = $1 8,000.00 annually. Includes making sign adjustments on an as needed basis. 



m e r i o r  Court of Guam FY98 Budget . ...... 

Annual Cost of photos and prints for the Annual Report and other requests from outside 

organizations. 

...................................... 240- SUPPLIES AND MATERIALS $5,000.00 

............................................. . 241 Supplies and Materials $5,000.00 

Typinglbond ;?aper/carbon paperlcopier paper Folderslpress 

boardslfilin~manila~labelslpocket folderslclassification folders Wheelwriter ribbodlift-off 

tapeltypewriter ribbonslconection fluidlfontslmicro cassette tapeslcassette 

tapeslprintwheelsiDiskettes 3.5 HD formatted Penslpencilslfelt tipslmarkerslerasersllead 

refillletc. Padslrulediunruledlmemo padslpost-it-note pads (slrnll) stenopadsleasel 

padslcanary pads three-ring bindersldata binderslextensions posts for binderslbinding 

clipsl(s1mll) plastic bindingslclipboard. Record books/Post-it-Bulletin/Seif-adhesive 

correction tapelcalendar refillslcalendar desks blotterslmlers/index cards (3x5 I 5~7)lsheet 

protectors~Envelopesimessengerlair-maillpldmlin tubeslpadded envelopeslmanila 

fastenerslmbber band/paper clipslclampslgiuelpush pins Calculator batterieslcalculator 

tapelcalculator ribbodAA & AAA batteries Stapleristaple pinslstaple removerlstamp 

padlstamp ink padfinger moistenerslscissors Scotch tape/dispenser/masking tapelstrapping 

tape mailing tape Telephone record book messagesirolodexicard protectors/I.D./clips/ 

laminating plasticslfilm for I.D. cards Toner for laser printerkeyboard pads. All 

procurement shall be governed by Procurement Rules and Regulation previously adopted by 

the Judicial Council. 

250-EOUIPMENT .................................................... $ 1,116.00 

251 - Office Furniture .................................................. $1,116.00 
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Storage Cabinets (41 - These cabinets are needed to smre supplies, binders and pro-jec: 

materials for the Project Development and Planning Unit. 

.............................................. . 290 MISCELLANEOUS !%25,000.00 

................................................ 295 . Contingency Fund. $3,500.00 

This is to be used by the Administrative Director for expenses incurred during court official 

Functions. 

299 . Other Miscellaneous ............................................. $18,000.00 
a. Awards Program . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $12,500.00 

This is to provided an in-house program designed to promote employee morale, while 

enhancing their ability to better serve the public by encouraging cohesiveness and teamwork 

among the Superior Court employees. 

b. Pacific Judicial Council . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $2,000.00 

Includes tuition and registration costs for the PJC sanctioned seminar for Judges and court 

personnel. Also includes other related costs for hosting the PJC Conference. 

c. Mock Trial Ceremony . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $1,500.00 

Includes Mock Trail Trophies and subsistence for participants. 

d. Tours and Outreach Programs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $2,000.00 

To fund cost associated with conducting tours and outreach programs to the school inclusive 

of developing printed materials and other such items for distribution. 

450-CAPITALOUTLAY .............................................. %9,000.00 
. 454 Automation Hardware ............................................. $9,000.00 

Computers (2) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $5,000.00 
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Two computers are needed for Management Officers whose existing computers are obsolete. 

This unit deals with putting together projects. reports and the Standard Operating Procedures 

which requires the computer to be uniformed. Their existing computers are not able to be 

upgraded and based on this, new computers are needed. 

Printers (4) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $2,400.00 

Currently four Management Officers do not have printers. They are utilizing other printers 

in the division. Printing of reports, Standard Operating Procedures, correspondence, etc.. is 

a necessity and, therefore, computers are needed. 

Wheelwriter Typewriters (2) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $1,600.00 

Typewriters are essential to the daily administrative operations. 
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DIVISION: GENERAL ADWl\lSTRATIOI 

SECTION: 

Fl 1% FY 1997 F\ 1W8 
OBJECT CATt'CORI' A~prooriPtirm 

100 - PERSONNEL SFUIICES I-- I 
101 - Regular Salaw 
104 - Judlclal Retirement 

- New posltlon 
105 - Overtime 
:OE - Nlght Dlfferen~~a~ 

I 107 - Hazardous 
TOTAL PERSOMYELSALXR 

1110 : BENEFITS I 

I 110 - Retirement 
112 - Life Insurance 
113 - Hospital Insurance 

- TRAVEL I 
I 221 - Local Mileage 
222 - Off-Island OfficiallConference 64.696.50 25.000 25,000 I 
I 223 - Off-Island Tra n r g  88,08975 30.000 
TOTAl.TRA\'EL ANDMA\21'OR'IX'IlOS 152.786 26 55,000 

1230 : CONTRACTUAL SERVICES 

Insurance, Bonding 
Dues 8 Susbcription 529.90 
Real Property 8 Building Lease 
Equipment Maintenance 
ProfessionallConsultant Setvices 
Equipment RentallLease 
Ad. Duplicating, Printing 
Postal 8 Communication Svs 

I 239 - Others Services 18.000 
WAL ~ N ~ R A C T I I A L  529.90 0 58.000 

I 240 : SUPPLIES & MATERIAIS 

241 - Office Suplies 8 Materials 
242 - Fuel 8 Lubricants 
243 - Testing Materials 
244 - Instructional Supplies 
245 - Custodial Sunolies 
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DIVISION: GENERAL ADhll\lSTR4TlOh 

SECTION: h \ 

k\' 199h Kt 1997 t'\ 1998 

OBJECT CZII'F'GORY - Acfual A~vro~r iat ian 

251 - Ofice Furniture & Equipment (less 
than $250 per unit) 

252 - Library Books 
253 - Training Equipment 

I 254 - Ma ntenance :a,.lpmenl 
TOTAL EQL'IPME1IT 0 7.116 

- MlSCELLANEOl S SUMMARY 

- Interpreter Fees 
- Jury Fees 
- Personnel Development 
- Court Appointed Attny Fees 
- Stipend Pay 
- Contingency Fund 5,904.31 3.047 3.50C 
- Holding Of ConferenceIProgram 
- Interest 
- Indirect Cost 
- Other Miscel.a~eous 22,2212' 21.500 

AL M I S C E L W E O U S  28,125.58 

I 361 - Power 
362 - WaterlSewer 
363 - Telephone 

I 254 - Toll Calls 
TUTAL unttns 

450 - CAPITAL OUTLAY SUMMARY t- I 
- Office Furniture & Equipment 1.197.00 

- Industrial Equipment 
- Repair. Remodeiing or Alteration of 

- New construction 
- Non-Structural Improvement 

(TOTAL APPROPRIATION 830,632.53 597.908 153.116 1 
FUNDING SOURCE(S)- GENERAL FCmm 830,632.53 597.908 153.116 

-FEDERAL FUND 
TOTAL FUNDS 
MANPOWER LEVEL (Totsln!nrl./CIas.) 41/2/39 91415 11R/9 
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DepartmenUAgency: Superlor Court of Guam 
Divlslon: General Admlnlstration 
Section: Director's OMce 

PROPOSED 
STAFFING PATTERN 

FY 1998 

400' Superior Court Anthony P. Sanchez 
Admlnlstrative Director of the Court 

278' Superior Court Martin C. Sablan 
Deputy Administratiave Director of the Court 

42V Superior Court Merci J. Hernandez 
Director of Communication 

279' Superior Court Robert S. Cruz 
Special Project Coordinator 

384 Superior Court. Equal Linene L. Muna 
Employment Opportunity Officer 

333 Superior Court Barbara Jean Tedpahogo 
Management Officer 

427 Superior Court Shirley J. Chargualaf 
Management Officer 

298 Superior Court Jaqueline R. Dewitz 
Executive Secretary to the 
Administrative Director 

403 Superior Court Joleen M. Peredo 
Administrative Services Assistant 
Superior Court New Position 
Management Officer 
Superior Court New Position 
Management Officer 

I i  

Overtime 

N Positio Position TiUe Name of lncumbant Grade Salary Increment 
U Number tndlcate Vacant PoelWn and Pet (Date) (Amount) 
M Step Annum (1) (2) 
B 
E A B C D E F 
R 

Night Differential 

BENEFITS 
1. 2. 3. 4. 5. 

Ret. Llfe Hosp. Dental Total 
O+H+I+J 

0 H f J K 

0 
a 

t o ta l  5 
(EtF+K) 

C! 
c 
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DECISION PACKAGE 

PROPOSED BUDGET PLAN 

(FY 1998) 

Program Title: Indicate the official title of the program. 

Superior Court/Courts ant! Ministerial Division 

ACTION OBJECTIVE: 

In  concise terms, describe the major functionslactivities of the program. 

The Courts and Ministerial (C&M) Division is responsible for filing, processing, and distribution 

of all pleadings with the Superior Court of Guam, in compliance with and support of all duties and 

responsibilities outlined in Title 7 and 8 of the Guam Code Annotated and other statutory provisions. 

MAJOR OBJECTIVE(S): 

Briefly describe the major objective(s) of this program. Thc objective should be viable and 
should relate to the basic need which the program exists. 

Currently the Court is experiencing another record setting year in terms of cases filed. As a court 

of general jurisdiction, the Courts & Ministerial Division handles case filings, calendarldocket 

management, case file and jury maintenance. The Courts & Ministerial Division continues to 

process Interlocutory Decrees, Stipulation and Orders, Civil Marriage Documents, Commitment 

Orders, Judgments, Appearance Bonds, Writs of Execution. Notice of Hearings, Subpoenas, 

Summons, Warrant of Arrests. Change of Pleas, custody of property for use as evidencelexhibits or 

release of property bond including firearms, passports and drivers license surrendered to the court 

as conditions of release. 
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Another objective of the Couns & Ministerial Division is to upgrade and maintain the court's case 

management system. This will allow for the enhancement of all iudicial procedures. The Division 

will continue to enter the data of all new cases while back-tracking entries of closed cases in order 

to bring the system up-to-date and allow for easy retrieval of information. 

The Courts & Ministerial Division will also seek new and inno\.ative ways to enhance the judicial 

process through standardization of forms and procedures, establishment of equitable fees and fines 

and other such methods which will protect the individual rights and freedoms of citizens while 

administering justice. 

SHORT-TERM GOALS: 

Describe efforts to be undertaken in FY 1998 that will directly contribute to the attainment of 
established objectives. Goals should be written in simple, meaningful and measurable terms. 

. Conduct a Judicial Procedure Review to update and adapt Standard Operating Procedures 

(SOP) to conform with the present technology and automation environment. 

. Update and maintain case management entries in the au~omation system. 

. Perform caseload assessment in each of the Units, update and monitor progress of cases 

through automation, track case types and dispositions. disseminate information to all the 

Judges and court staff. 

. Resolve prior year cases, maintain and update all records and implement the requirements 

of the Archives. 

. Provide extensive training for staff to become technically proficient with today's technology. 

current legal issues and proceedings. 

WORKLOAD OUTPUT: 
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This element provides indicators for measuring a department's anticipated level of 
accomplishment based on a specific funding level for fiscal year 1998. Each workload output 
should correspondingly relate to a shod-term goal. Workload outputs can be quantified usin:. 
percentage(s), number(s), dollar amounts or combinations of each. 

PROGRAMIDIVISION: COURTS ANI) MINISTERIAL DIVISION 

Provide a narrative description of the funding impact on the program. This description should 
indicate what the departmentiagency will accomplish as a result of each new funding level 
requested. Additionally, a justification of proposed expenditure increase must also be 
included. 

The funding impact will provide for greater assistance in processing new cases and existing cases 

in compliance with existing law and court orders. Failure to perform these services will cause 

injustice to victim of crimes, personal hardship to families and a breakdown of the justice system 

which must have the necessary tools to ultimately enforce the orders of the Courts. 

Secondly, funding level will insure timely submission of cases for calendaring and processing by the 



Judiciary. This will allow us ro maintain and monitor the cases at the level that the law and legal 

mandates require. Unnecessary delays will have serious consequences for the victims directly 

concerned, the Courts, affiliated agencies and the community at-large. 

Lastly, prompt implementation of law and procedures and timely resolution will allow society to 

move forward, having administered justice to the best of our ability. Failure to perform 

expeditiously, leaves the Cour: and our community open to criticism for noncompliance with the 

laws or required procedures and may diminish the public trust and confidence they have in the 

Courts and our government as a whole. 

100 - PERSONNEL SERVICES 

.................................................... 103-NewPosition $169,476.00 

................ Four Superior Court Deputy Clerk III- Pay Grade LlStep 5 .$169,476.00 

The Courts & Ministerial Division is presently staffed with an insufficient number of personnel to 

efficiently and effectively perform the ministerial operations of the Court. This is primarily due to 

the increase of case filings. 

It is essential that four (4) Deputy Clerk I11 positions be funded to alleviate the backlog in case file. 

The four (4) Deputy Clerk 111 positions will be utilized on a rotational basis for the chambers and 

the courtroom activities in addition to their primary assignments. All personnel shall be governed 

by Personnel Rules and Regulations previously adopted by Judicial Council. 

105 - Overtime. ....................................................... '$60,000.00 

A schedule for after hours has been implemented to accommodate the Ex-Parte Judge with the 

preparation and filing of Cornmitment/Release Orders relative to magistrate hearings or any type of 
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matters. 

On Ex-Parte matters which are heard Monday through Friday at 11:OO a.m. and 4:00 p.m. 

respectively, pursuant to Rule 12 of Guam Rules of Court - Ex-Parte Applications, these proceedings 

gradually extend through the lunch hour and beyond 5:00 p.m.. These include marriages scheduled 

for the day. return of warrants. magistrate hearings, temporw restraining orders. return of Grand 

Jury and any other type of hearings appearing before the Ex-Pane Judge. 

Occasionally daily calendar goes beyond regular working hours requiring the presence of the clerk 

for preparation and processing of criminal and juvenile matters. 

Also attorneys or litigants must file documents such as responses or oppositions to motions. 

complaints which statute of limitations are to expire, temporary restraining orders or other types of 

documents requiring filing due to the time frame. 

The Calendar Unit is another area within the Courts and Ministerial Division that operates 

periodically after hours to provide the daily calendar of cases, setting of cases filed in volume (civil 

collection matters), updating disposition of cases heard from all the Judges and issuing of notices 

for cases taken off or continued due to unanticipated circumstances, and notices of court-appointed 

counsel. 

The Court Reporters Unit also must operate beyond regular working hours to meet deadlines for 

grand jury transcripts, appeal transcripts and other requested transcripts. 

The request for overtime pay with respect to the Courts and Ministerial Division must be considered 

to operate efficiently and provide the utmost service to the members of the bar and the general 

public. 

Subject to the new and vacant positions being filled, the division is presently operating to 

accommodate all services which requires the staffto work beyond the normal working hours. 
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The Courts and Ministerial Division is the overall division in collection of revenue from the initial 

filing of a case to its disposirion. It is the biggest division Lvithin the Superior Court of Guam. 

namely, Traffic Violations Bureau (largest revenue making area). Small Claims Division, Jury Unit. 

Microfilm Unit, Records Unit, Calendar Unit, Chamber Unit, Court Reporters Unit, Word 

Processing Unit. and the Clerk's Office, Records Sections and Child Support Division. 

106-NightDifferential .................................................. $4,000.00 

The Division's request for $4.000.00 for night differential pay will compensate employees assigned 

to work after hours as required. 

230 - CONTRACTUAL SERVICES .................................... %116,621.00 

232 - Dues And Paid Subscriptions ....................................... %2,000.00 

a. Annual Dues for American Management Association (AMA) 

b. Annual Cost for Library (Court Related Texts and Reports) 

c. Annual Dues for National Council for Juvenile and Family Court Judges 

d. Annual Dues for National Council of Juvenile Planning 

e. Annual Dues for Pacific Judicial Council 

f. Annual Dues for National Council of Crime and Delinquency 

g. Annual Dues for NCJRS Association List - Court and Juvenile 

h. Subscription to Criminal Justice Newsletter 

i. Subscription to Flashner Judicial Institute 

J .  Subscription to Federal Bar Association 

k. Subscription to National Criminal Justice Association 
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Subscription to National Conference 

Subscription to Substance Abuse Report 

Subscription to Psychology Today 

Subscription to Children and Teens Today 

Subscription to Judicia! Conduct and Ethics 

Subscription to Psychotherapy Today 

Subscription to Family Therapy Letter 

Subscription to Behavior Today 

- ................................. 235 ProfessionaVConsultant Services.. .$55,500.00 

Data conversion is required in order to fully implement the courts automation and the 

Tenitory of Guam's Plan for the improvement of Criminal Justice Records. As the central 

repository of Criminal Records and in order to provide, utilize, and generate essential 

automated ~nformation for the courts, the community, participating Criminal Justice 

Agencies, the court must accelerate data conversion schedules for criminal cases and their 

histories from 1990 to the present. Contracting through GCC High School and College Data 

Processing students, the program serves to convert data. train and educate students in the 

actual work environment, and allow existing Court staff to work on other duties. The Court 

ensures the accuracy ofthe converted work through a check and balance system and personal 

supervision. 

236 - Equipment RentalfLease. ......................................... %lOJ2I.OO 

e) Funds is requested to lease one ( I )  postage meter machine for the Courts & Ministerial 

Division (Traffic, Small Claims, Clerks Office). At present, the Clerks Ofice, TVB and 
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Small Claims are utilizing the postage meter located at Jury Unit. The Clerks office alone 

generates approximately 19.500 documents such as  Notice of Entry on Docket (NEOD I. 

certified mail for legal notices, off-island inquiries and official correspondence of Judges. 

The TVB and Small Claims unit generates a total of 20,000 documents for mailing per year. 

such as Failure to Appear Notices (1" and ndnd), Warrant of Arrests, Declaration of Warrant 

of Arrests @on-payment of fine), Notice of Entry on Docket, Judgments, Decisions. and 

Orders. $324.00 per year Plus $85.00 for installation cost and training fee = $409.00 

annually. 

Funds is requested to lease two (2) each Xerox Machines to include parts and labor costs and 

supplies (exclusive of paper, staples, colored ink) for two (2) Judges upon appointment. 

$413.00 per mo. x 2 machines = $826.00 per mo. x 12 mos. = $9,912.00 annually. 

Advertisement, Duplicating, Printing ................................ $39,960.00 

Marriage Certificate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $1,150.00 

Appearance BondIOrdcr Specifying Conditions 

of ReleaseNouchers-Misdemeanor & Felony . . . . . . . . . . . . . . . . . . . . . . . . . . .  $2,180.00 

Legal Stationary for JudgeslClerk of Court/Envelopes . . . . . . . . . . . . . . . . . . . . .  $805.00 

Juvenile Formshliscellaneous Forms . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $1,641 .OO 

Uniform Complaint Citation (1,600 x 4.88 per book) . . . . . . . . . . . . . . . . . . . . .  $5,635.00 

Warrant of ArrestNotice of Failure to Appear Declaration Warrant . . . . . . . . .  $2,025.00 

Small Claims Declaration~Summons/Counterclaim/Judgments(Default, Consent)/ 

Writ of execution/Notice of Attachment (2 Types)/Declaration of Order of 

Examination of Judgment Debtorhlotion and Order to Show CauseJOrder 

to Show CauseIWmantof Arrest/Motion and Notice of Motion to Transfer1 
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Satisfaction of JudgmentNotice of DismissallOrder of' DismissallStipulated 

Installment Payment OrderIOrder Releasing MoneyiSubpoenaiMotion for a 

. . . . . . . . . . .  New TrialiTransmittal Order/Clerk's Certificate of Transmittal $10,297.00 

. . . . . . . . . . . . . . . . . . . . . . . . . .  h. Jury Qualification Questionnaires (6,000 each) $3,203.00 

I. Waiver of Jury Fees (1.500 each) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $1,179.00 

. . . . . . . . . . . . . . . . . . . . .  j. Jury Handbooks PetitGrand Jury (3,500 handbooks) $5.632.00 

k. Small Claims Handbook (2,000 booklets) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $5,638.00 

1. Traffic Violations Bureau Payment Chits (1,500 each) . . . . . . . . . . . . . . . . . . . . .  $575.00 

These forms are essential for the everyday operations of the Courts and Ministerial Division. 

238 - Postal and Communication Services ................................. $8,840.00 

Postal Services for the operations of the Courts and Ministerial Division such as return 

receipt requested, registered mail. The Jury Unit mails out approximately 6,000 jury 

questionnaires per year. The Clerk's Office generates approximately 19,500 documents 

such as Notices of Entry on Docket (NEOD), certified mail for legal notices, off-island 

inquiries and official correspondences of Judges to include 20,000 documents per year 

generated by the TVB and Small Claims unit for mailing. such as Failure to Appear Notices 

(1" and 2nd), Warrant of Arrests, Declaration of Warrant of Arrests (Non-payment fine), 

Notice of Entry on Docket, Judgments and Decisions and Orders. 

240 - SUPPLIES & MATERIALS ...................................... $136,045.00 

a. BenchesPost-It Boards. Pads, Books,(Journal and Record)/Boxes . . . . . . . . . .  $5,600.00 

b. Calendar BaseiRefillslCarbon PaperAndex CardsPaper Clips . . . . . . . . . . . . . .  $1,805.00 

c. Correction Fluids/Correction Tapemate Stamps . . . . . . . . . . . . . . . . . . . . . . . . . .  $595.00 
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  d 1998 D i q  BooksiEnvelopes $850.00 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . e FastenersiFingertip bloistenersiFolders $7,750.00 

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  f . Leave Forms/glueA~abe1sLetter  Opener $2.900.00 

. . . . . . . . . . .  . g Xerox PapersIBond PapersPerforatorPlastic Bags/Pens/Pencils $46.500.00 

. . . .  . h Markers. High LightersMasking TapesIAppointment BooksIWriting Pads $5.070.00 

I . Typewriter Ribbons (PTS and ElectriclCorrectable Ribbons1 

. . . . . . . . . .  Simplex Machine RibbonsICalculator Ribbonsmng Book Divider $4.565.00 

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  j . Rubber BandsBubber Stamp/Rulers/Scissors $575.00 

. . . . . . . . . .  k . Sheet Protectors/Stamp PadsIStaplerslStaple PinsIStaple Remover $1,085.00 

1 . Tabs for AppealIAdding Machine Tapenape DispenserslScotch Tapesfcassette 

Tapesaift-off TapesITranscript CoversITree Stamp Holder/Xerox Machine 

ProductslZip Lock Bags . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $9,070.00 

rn . Microfilm Products/Miscellaneous ItemsiXD-8142320SHIDI.2MB BX100/ 

WN-725-148 Toner CartxidgesIPostage Scales . . . . . . . . . . . . . . . . . . . . . . . . .  $15,245.00 

n . Computer FormsIWebster Dictionary/Black Law Dictionary . . . . . . . . . . . . . . . .  $715.00 

o . Hearing Office Supplies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $33,720.00 

All procurement shall be governed by Procurement Rules and Regulation previously adopted 

by the Judicial Council . 

250-EOUIPMENT .................................................... $1, 620.00 

251 - Office Furniture & Equipment (under $500.00). ........................ $1,620.00 

Funds is requested for six (6) Superior Court Seals (Manual) . Due to the wear and tear of the 

existing seals, the imprints are very light and should be replaced . This is essential for expedient 

processing of pleadings . $270.00 each x 6 seals = $1,620.00. 
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290 - MISCELLANEOUS SUMMARY ................................ $1,879,000.00 

290 . Interpreter Fees ................................................. %20,000.00 

The sum of $20,000.00 is requested to fund court interpreters that have either appeared in 

court for arraignments. trial-settings, mals, or other court proceedings that require their 

presents. Occasionall!. the court has granted the attomeys usage of court interpreters outside 

the courts. 

...................................................... 291-JuryFees $460,000.00 

The sum of $460,000.00 is being requested to fund jury activities such as stipend and 

subsistence for jurors. In the past three (3) years, jury activities have increased 50 percent 

and with the increase in caseload, courtroom and Grand jury activities will continue to rise. 

............................................. 292-PersonnelDevelopment %5,000.00 

The sum of $5,000.00 is being requested to allow the C & M personnel training to gain 

maximum productivity and efficiency through computer training programs and educational 

training and workshops. The programs can accommodate the vast growth in technology 

throughout the judicial system and most importantly, enhance employee morale. The 

continuing educational programs are helpful in encouraging the employees to enhance the 

knowledge and skills required of them. 

. 293 Court Appointed Counsel Fees .................................. $1,380,000.00 

The sum of %1,380,000.00 is being requested to pay the attomeys, psychiatrists, 

psychologists, investigators and court ordered services (testing, investigation, evaluation, 

etc.) to an indigent defendant, before and during a mal. All the services are rights guaranteed 

by the laws and the United States Constitution governing the Territory of Guam. In addition 
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it funds pro-tempore ludges, referees, and Administrative Hearing Officers who are 

appointed. Funds are also expended for attorney's fees for court-appointed in Juvenile and 

Civil proceedings. 

............................................. 295 - Contingency Fund. .  $14,000.00 

The sum of $14,000.00 is being requested to provide contingency funding which is to be 

administered by the Presiding Judge for expenses incurred during official court functions. 

such as Law Day, Youth Day, Chamorro Week, Swearing-In Ceremonies, and open house 

for the general public (specifically schools), subsistence for client pending their court 

hearing, management workshops, official meetings, visits from dignitaries, wor!ang sessions 

and assist in morale and ancillary training for employees. 

450 - CAPITAL OUTLAY SUMMARY ................................... $3,220.00 

451 -Office Furniture & Equipment (over $500.00) ......................... $3,220.00 

Funds is requested for four (4) IBM Wheelwriter Typewriters for the processing of court 

documents. $805.00 x 4 typewriters = $3,220.00. 
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DIVISION: COrnT.5 & MI?IWERIAL DIVISlOh' 

SECTION: h 4 

I;% 1% F1' IY97 I;\ 1998 
OBJECT CATC(;ORY - Actual A~~ronr is l ion  RHIU++( 

101 - Regular Salary 1,810.341.16 2,549,209 2.197.738 
104 - Judicial Retirement I - I 
I 105 - Overtime 
106 - Night Differential 

I 107 - Hazardous 
TOT.~~PEEW)NNE~S 

1110 : BENEFITS I 
110 - Retirement 
112 - Life Insurance 
113 - Hospital lnsurance 

- Local Mileage 
- Off-Island Off~cialiConference 

1230 : CONTRACTUAL SERVICES I 
231 - Insurance. Bonding 
232 - Dues & Susbwiption 2.000 
233 - Real Property 8 Building Lease 
234 - Equipment Maintenance 
235 - Professional/Consultant Services 50.000 155,500 
236 - Equipment RentalILease 10.321 
237 - Ad. Duplicating, Printing 5.660.34 46,160 39,960 
238 - Postal 8 Communication Svs 7.680 8.840 

241 - Ofice Suplies 8 Materials 
242 - Fuel 8 Lubricants 
243 - Testing Materials 
244 - Instructional Supplies 
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DIVISION: COURTS & htlZlSTERlAL DIVISION 

SECTION: hit 

than $250 per unit) 

290 - Interpreter Fees 
291 - Jury Fees 
292 - Personnel Development 
293 - Court Appointed Anny Fees 
294 - Stipend Pay 
295 - Contingency Fund 
296 - Holding Of ConferenceIProgram 

- UTILITIES 

362 - WaterISewer 

450 - CAPITAL OUTLAY SUMMARY 

451 - Office Furniture 8 Equipment 49.564.60 

452 - Industrial Equipment 
453 - Repair, Remodel~ng or Alteration of 

454 - New construction 
455 - Non-Structural Improvement 
456 - Automation Hardware 

TOTAL APPROPRIATION 

FUNDING SOURCE(S)- GENERAL FUND 

- FEDERAL rmM) 



DepartmenVAgency: Superior Court of Guam 
Division: Court and Ministerial Division 

STAFFING PATTERN 
FY 1998 

Superior Court Alfred0 M. Borlas 
Clerk of Court 
Superior Court Sister Mary John Cristobal 
Mediation Administrator 
Superior Court Richard B. Martinez 
Chief Deputy Clerk 
Superior Court Maria L. Cruz 
TrafficViolations Bureau Clerk 
Superior Court Barbara T. Padua 
Jury Commissioner 
Superior Court Maria F. Gutierrez 
Court Archivist 
Superior Court Juanita T. Torre 
Deputy Clerk Supervisor 
Superior Court Alvimar D. Quitoriano 
Deputy Clerk I 
Superlor Couil Benny S Blas 
Traffic Supervisor 
Superior Court Maria S. Anderson 
Deputy Clerk Supervisor 
Superior Court Jessica C. Cruz 
Deputy Clerk Supervisor 
Superior Court Galo L. Perez 
Deputy Clerk Supervisor 
Superior Court Ester J. Lizama 
Deputy Clerk Ill 
Superior Court Peter C. Miyasaki 
Deputy Clerk Ill 
Superior Court Priscilla M. Angoco 
Deputy Clerk Ill 
Superior Court Ann D. Rivera 
Deputy Clerk Ill 
Superior Court Therese M. Blas 
Court Calendar supervisor 

- 
-I 

C: 
2 
1 

3 
5 

5 

Total 
(E+P+K) 

L 

N Position PoslUon Titfe Name of lmumbant Grade Salary Increment 
U Number lndlcsta Vacant Poeltion and Per (Date) (Amount) 
M Step Annurn (1) (2) 
6 
E A B C 0 E F 
R 

BENEFITS 
1. 2. 3. 4. 6. 

ReL Llle Hwp. Oental Total 
O+H+i+J 

0 H 1 J K 



DepartmenVAgency: Superior Court of Guam 
Dlvislon: Court and Mlnisterlal Division 

STAFFING PATTERN 
FY 1998 

Deputy Clerk Ill 
Superior Courl 
Deputy Clerk Ill 
Superior Court 
Deputy Clerk Ill 
Superior Court 
Deputy Clerk Ill 
Superior Court 
Depuly Clerk Ill 
Superior Court 
Deputy Clerk II 
Superior Court 
Deputy Clerk II 
Superior Court 
Deputy Clerk II 
Superior Court 
Deputy Clerk I1 
Superior Court 
Deputy Clerk II 
Superior Court 
Deputy Clerk II 
Superior Court 
Deputy Clerk II 
Superior Court 
Depuly Clerk I 
Superior Court 
Depuly Clerk I 
Superior Court 
Depuly Clerk I 
Superior Cwrt  
Deputy Clerk I 
Superior Court 
Depuly Clerk I 

Evelyn L Cabrera 

Mary D. Benavente 

Tammy Pinaula 

Loretta L.C. Anderson 

Teresita S. Perez 

Elizabeth G. Raguindin 

Jerry M. Damian 

Joseph L. Bamba 

John L.G. Benavente 

Jennifer B. Conceicao 

Dorningo M. Nego 

John D. Hattig 

Jerry T. Guerrero 

Ester L.S. Pinaula 

Teresita E. Munoz 

Pauline I. Untalan 

N position ~ o s i ~ o n  ~ i tk  Name of incurnbant Grade Salary Increment 
U Number lndlcate Vacant Posltion end Per (Date) (Amount) 
M Step Annurn ( 1 )  (2) 
a 
E A B C D E F 
R 

18 435 Superlor Court Cynthta C Camacho L-7 35 802 411198 671 6664 116 861 149 7 790 44 263 3 

BENEFITS 
1. 2. 3. 4. 6. 

Rsr Life Hoap. Dentat to ta l  
Q+H+I+J 

G H I J K 

to ta l  
(E+F+K) 

L 

9 
0 

5 
& 
9 
e 
m 



DepartmentlAgency: Superior Court of Guam 
Dlvislon: Court and Ministerial Division 

STAFFING PATTERN 
FY 1998 

Deputy Clerk I 
Superior Court 
Deputy Clerk I 
Superior Court 
Deputy Clerk I 
Superior Court 
Deputy Clerk Assistant 
Superior Court 
Deputy Clerk Assistant 
Superior Court 
Deputy Clerk Assistant 
Superior Court 
Deputy Clerk Assistant 
Superior Court 
Deputy Clerk Assistant 
Superior Court 
Deputy Clerk Assistant 
Superior Court 
Deputy Clerk IIi 
Superior Court 
Deputy Clerk Assistant 
Superior Court 
Deputy Clerk Assistant 
Superior Court 
Deputy Clerk Assistant 
Superior Court 
Deputy Clerk Assistant 
Superior Court 
Deputy Clerk Assistant 
Superior Court 
Depputy CIerk Assistant 
Superlor Court 
Deputy Clerk Assistant 

N Position Position TiUe Nama of incumbant Grade Salary Increment 
U Number Indicate Vacant pwifhn and Per (Date) (Amount)' 
M Step Annum (1) (2) 
B 
e A B c D E F 
R 

Catherme L Agripina 

Tanya G. Bamba 

Henry W. James 

Amando D, Quitoriano 

Rachael P. Quichocho 

David M. Ulloa 

James R. Boja 

Jesse C. Franquez 

Enrique F. Aflague. Jr. 

Glenric Mendiola 

Therese C. Santos 

Cynthia T. Tiong 

Ryan T. Baiajadia 

Lisa C. lbanez 

Lillian P. Santos 

Carol M. Hinkle 

35 381 Supenor court T tus J Ta~tano 1-2 22 726 01/08/98 973 4227 116 861 149 5 353 29052-2 

n 
e 

5 
3 
C 
P3 

BENEFITS 
1. 2. 3. 4. 5. 

Ret Life Hosp. Dental Total 
O+H+I+J 

o H I J K 

Tom1 
(E+f+K) 

L 
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DECISION PACKAGE 

PROPOSED BUDGET PLAN 

(FY1998) 

Program Title: Indicate the official title of the program. 

Superior CourtIHuman Resources Division 

ACTION OBJECTIVE: 

In concise terms, describe the major functions/activities of the program. 

To administer the Personnel Rules and Regulations as promulgated by the Judicial Council in 

compliance of 4 G.C.A. and other statutory provisions as mandated. The Division of Human 

Resources provides public personnel management for the various divisions of the Superior Court and 

to the general public. These professional services are provided through the guidance of the 

Personnel Rules and Regulations, local and federal legislation impacting on the established personnel 

programs in the areas of recruitment, employment, classification, employee benefits, employee 

deveiopmentftraining and employeeimanagement labor relations. 

MAJOR OBJECTIVE(S): 

Briefly describe the major objective (s) of this program. The objective should be viable and 
should relate to the basic need which the program exists. 

To provide professional guidance to the management, mid-level supervisors, and staff personnel of 

the Superior Court who require the expertise on existing and new issues of public personnel 

administration in the areas of recruitment, employment, classification, employee benefits and 

employee training and development programs, benefits, employeelmanagement labor relations and 

56 
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other employment issues requiring public personnel administration and interpretation. 

1. To improve existing and create new policies. rules and regulations in accordance with 

statutory provisions locally and federally recommending for adoption by Judicial Council fbr 

guidance in conjunction with continuous organizational changes and development. 

7 - Ensure for impartial treatment of all applicants interested in employment and promotions 

with the Superior Court by maintaining and establishing new and improved recmitmenr 

programs in accordance with the merit system, the Courts Affirmative Action Plan and 

Americans with Disabilities Act, establishing programs that provide for equal employment 

opportunities, thus selecting the most qualified applicant. 

3. To promote for the improvement and continuous efficiency of services provided to Court 

patrons base on orgmzational change and development by implementing and emphasizing 

educational and specialized training development programs, career upward mobilitj, 

addressing performance deficiencies and employee character development, thus retaining a 

caliber of highly qualified, professional, moral and ethical workforce. 

4. To ensure the awareness of employee benefits programs by providing annual orientations and 

educational workshops and presentations on group health and life insurance coverage, 

annualhick leave, donated leave program and family medical leave act, disability and define 

and contribution benefit plans government or Guam retirement, social security benefits, 

workers compensation, and other benefits in compliance with existing rules, regulations and 

locallfederal legislation. 
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5 .  Providing equitable and adequate compensation to all employees through the application of 

the HAY PLAN, by allowing for a review of classifications base on duties and 

responsibilities performed every three (3) years, pursuant to P.L. 21-59, thus ensuring "equal 

work for equal pay ". 

SHORT TERM GOALS: 

Describe efforts to be undertaken in FY 1998 that will directly contribute to the attainment 
established objectives. Goals should be written in simple, meaningful and measurable terms: 

To update and recommend to Judicial Council for the approval of revised Superior Court Personnel 

Rules and Regulations, and Travel rules in compliance with local and federal legislation, and 

applicable rules and regulations. To effectively maintain and administer the Drug Free Workplace 

Policy to include the creation of new programs to assist employees. To continue to provide and 

recommend employee development training and coordinate outreach programs with the community 

base on existing and newly created programs. The Guam Community CollegeKJniversity of Guam 

Data Enhy Program allows students to assist in the Automation Phases for the Superior Court by 

building data bank for the Courts & Ministerial Division and other divisions thus providing on the 

job training to students. We continue to assist internship programs with the University of Guam, 

Public Administration and Legal Studies for Criminal Justice and Public Administration majors, 

and for the Client Services Family Counseling Division in the area of family counseling and social 

work. This continues our efforts in recruiting qualified Family Counselors alleviating recruitment 

difficulty.. We continue to emphasize training and development given the organizational changes 

and progress (i.e. automation. matrix management, workload performance) that require necessary 

and specialized training for efficient job performance. We encourage employees of the Court to 
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participate in government proi_.rams as the Doc Sanchez Scholarship at the University of Guam s 

College of Business and Public Administration and the Court's Career Enhancement program 

allowing employees to attend work related courses or update their skills applicable to job duties and 

functions. Human Resources Division will continue to plan, promote, administer and oversee federal 

and local training programs, working closely with their counterpart, the National Center for Stat? 

Courts. and the Federal Law Enforcement Training Center for U.S. Marshals in Glynco, Georgia and 

Guam U.S. Marshals Office. The Court has experienced a new generation of employees which have 

entered into supervisory and management level. We look to providing management training courses 

through local vendors, ie, Department of Administration Training and Development, and training 

centers abroad ie, the American Management Association to ensure they are armed with the most 

current management techniques and innovations that will help the Cout  better serve the community. 

WORKLOAD OUTPUT: 

This element provides indicators for measuring a department's anticipated level of 
accomplishment based on a specific funding level for fiscal ycar 1998. Each workload output 
should correspondingly relate to a sbort-term goal. Workload outputs can be quantified using 
percentage@), number(s), dollar amounts or combinations of each. 

Promulgate and update Court Personnel 
Rules & Regulations, Travel Rules, 
Standards 

Establish and coordinate tralnlng in 
conjunction with Court needs 

Drug Free Workplace Policy for Employees 

Accomplished 

in FY 1997 

75% 

50% 

25% 

Proposed Level 

FY 1998 

100% 

75% 

75% 

% of Change 

25% 

25% 

50% 
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PROGKAMII)I\'ISION: H1'31AN RESOURCES DIVISIOK 

Provide a narrative description of the funding impact on the program. This description 
should indicate what the departmentiagency will accomplish as a result of each new funding 
level requested. Additionally, a justification of proposed expenditure increase must also be 
included. 

Conduct interviews, revieu for disciplinary 
actions. respond to inquires 

Review division Standard Operating 
ProceduresPerformance Evaluations 

Oversee MoralEducation Enhancement 
Programs 

Review health, retirement, hazardous. and 
other conditions affecting em~loyees 

The funding impact will provide for greater compliance with all Personnel Rules and Regulations. 

on-going policies and changes henceforth. Failure to perform these services will cause injustice to 

employees and personal hardship. 

100% 

25% 

25% 

50% 

100% 

50% 

50% 

75% 

Secondly, funding level will insure timely interview, re vie^ evaluation of Court employees. 

inclusive of training and promulgation or individual rights. The sources of these updates, request 

for information, and adjustments in rules and policies may be internal or external to the Court. 

Which ever the case may be. unnecessary delays will have serious consequences for the person 

directly concerned, the Courts, affiliated agencies and the community at large. 

0% 

25% 

25% 

25% 

Lastly, prompt implementation of law and procedures and timely resolution to prior year exceptions 

will encourage credibility. Failure to perform expeditiously, leaves the Court open to criticism for 



Superior Court - of Guam @ --e FY98 Budoet 

noncompliance with the laws or required procedures and may further diminish the public trust and 

employee confidence in the Courts. 

105-Overtime ........................................................ $10,000.00 

This amount requested is for special projects as required by the Administrative Director of the Court 

and Judges. All personnel shaii be governed by Personnel Rules and Regulations previously adopted 

by Judicial Council. 

106 - Night Differential ................................................. $2000.00 

The amount requested will compensate staff required to work after 5:00 p.m. 

230 - CONTRACTUAL SERVICES ..................................... $48,298.00 

232 . Annual Membership Dues and Subscriptions .......................... $4,000.00 

a. Institute for Court Management (ICM) 

b. Society for Human Resources Management (SHRM) 

c. Americans with Disabilities Act (ADA) Compliance Guide 

d. American Management Association (AMA) 

e. International Personnel Management Association (IPMA) 

f. Employee Termination Law Bulletin 

g. Personnel Policy 

h. Personnel Policy Service 

I. Personnel Director's Legal Guide 

j. Fair Labor Standards Act (FLSA) (Updates and Bulletins) 
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k. Drug Law Report 

1. Public Employer's Guide to (FLSA) Employee Classification (Updates and Bulletins) 

m. Fair Labor Standards Handbook 

....................................... 237- Ad, Duplicating and Printing $10,000.00 

Identification Cards. Division window envelopes, travel vouchers, travel authorization. 

Division speed memo fbrms, blank applications. other recruitment processing forms. leave 

forms, requisitions forms, etc.) Advertise job announcements in compliance with Equal 

Opportunity and the merit system 

. 239 Other Services ................................................... $34,298.00 

1 )  Recruitment Testing Requirements: 

Administered by Guam Community College includes the written examination test and physical 

agility test for marshals and probation officers. 

2) Drug-Free Workplace Policy: 

As adopted by the Judicial Council, the following services will be administered in compliance and 

adherence to the Drug Free W-orkplace for the Superior Court. 

A) Implementation Testing of Test Designated Positions (TDP's) 
I. Marshals - - 60 
2. Probation Officers - - 60 
3. Procurement & Maintenance = 35 

B) Random Testing of Test Designated Positions (TDP's) 
C) Pre-Employment Drug Screen Testing 
D) Medical Review Officer Services 
E) Substance Abuse Education & Training 

240- SUPPLIES AND MATERIALS ...................................... $5,750.00 

241 - Supplies and Materials ............................................. $5,750.00 

Typinghond papertcarbon paperlcopier paper 
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Folderslpress boards 'filing/manilallabelslpocket folders~classification folders 

Wheel writer nbbonllift-off tapeltypewriter nbbonslcorrection fluidfonts/micro 

cassette tapeslcassette tapes/printwheels/Diskettes 3.5 HD formatted 

Penslpencilslfelt tips~markerslerasersllead refillletc. 

Pads/~~ed/unruled/memo padslpost-it-note pads (slm/l~~steno padsleasel 
padsfcanary pads 

Three-ring bindersldata binderslextensions posts for bindershinding clips1 
(simll) plastic bindin_eslclipboard 

Record books/Post-it-Bulletin/Self-adhesive correction tapelcalendar 
refillslcalendar desks blottersl~lerslindex cards (3x5 l5x7)lsheet protectors 

Fastenerslmbber band~paper clipslclampslgiue/push pins 

Calculator batteries/calculator tapelcalculator ribbodAA & AAA batteries 

Staplerlstaple pinslstaple removerlstamp padstamp inli padfinger 
moisteners/scissors 

Scotch tapeldispenserimasking tapelstrapping tape mailing tape 

Telephone record book messageslrolodex/card protectors/I.D. clips1 
laminating plasticslfilm for I.D. cards 

Toner for laser printerlkeyboard pads 

Video tapes on "How Supervisors should Appraise Employee Performance," 
"Supervisors in Transition," Employment Testing Manual," Encyclopedia 
of Performance Appraisal" 

All procurement shall be governed by Procurement Rules and Regulation previously adopted 
by the Judicial Council. 

290 - MISCELLANEOUS SUMMARY.. ................................. $35,000.00 

292 - Personnel Development .......................................... $35,000.00 

(local training at Department of Administration and specialized coordinated training and staff 
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development programs) 

This Human Resources Office is tasked with assessing and providing training needs to all employees 

of the Superior Court of Guam. Training is an essential tool in enhancing the skills needed to carq 

out the duties and responsibilities in meeting our mission of the Court and providing higher 

educational opportunities in maintaining a competitive and efficient workforce. Specialized training 

specifically for the marshals. probation officers, safety officer and procurement officers. 

Based on a survey done, Test Development on Guam is a very limited resource. Only the 

Department of Administration and Guam Community College can certify the validity of a test. 

Currently, the Superior Court of Guam is under contract with the Department of Administration and 

the Guam Community College to develop and provide tests to applicants on a per individual fee 

basis. Such mode of testing can be very expensive in the long run as a number of applicants for 

testing is unforeseeable. Having our Human Resources Officers certified will enable the Human 

Resources Division to create, validate and administer such testing requirements in conjunction with 

our recruitment programs. 

In light of this, a Test Development Training Program is proposed for Fiscal Year 1998. Clancy and 

Associates and Cooperative Personnel Services (CPS) of California has submitted a proposal to the 

Superior Court. The Superior Court and other government agencies Human Resources offices 

welcome this type of training and have committed to participate. 

The Test Development training is vital to our Human Resources Officers to keep abreast with the 

newly implemented job standards requiring testing of applicants for certain positions. Such type of 
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training was first offered to Government of Guam 15 >cars ago to the Department i ~ l '  

Administration's Personnel Division. This training will teach the Human Resources Officers tcl 

analyze jobs for test development, test validation, development and administration of assessment 

centers and criterion related vaiidity, test administration and tesr scoring and analysis. 

450 - CAPITAL OUTLAY SUMMARY .................................... $900.00 

451 . Ofiice Furniture & Equipment (over $500.00) .......................... $900.00 

This amount requested is to purchase an Electric Binding Machlne. Usage of this machlne is to 

effectively distribute and maintain Superior Court policies and procedures professionally. 
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DIVISION: HIMAN RESOURCES DMSION 

SECTION: NIA 

: PERSONNEL SERVICES 

101 - Regular Salary 
104 - Judicial Retirement 

- BENEFlTS 

110 - Retirement 
112 - Life Insurance 
113 - Hospital Insurance 

- Dental Insurance 

- Off-Island OffidaVConference 

: CONllUClZlAL SERVICES 

- ProfessionaVConsultant Services 
- Equipment Rentalllease 
- Ad. Duplicating, Printing 

- SUPPLIES & MATERIAIS 
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DIVISION: HUMAN RESOURCES DMSION 
- ~- ~ 

SECTION: NIA 

251 - Office Furniture 8 Equipment (less 1876.08 
than $250 per unit) 

252 - Library Books 
253 - Training Equipment 

- MISCELLANEOUS SUMMARY 

- Interpreter Fees 
- Jury Fees 
- Personnel Development 
- Court Appointed Attny Fess 
- Stipend Pay 
- Contingency Fund 
- Holding Of ConferenceIProgram 
- Interest 
- Indirect Cost 

I 361 - Power 
362 - WaterlSewer 
363 - Telephone 

- CAPITAL OUTWY SUMMARY 

- Oflice Furniture 8 Equipment 3833.2 
(over $250.00) 

- Industrial Equipment 
- Repair. Remodeling or Alteration of 

Building 
- New construction 
- NokSbudural Improvement 
- Automation Hardware 

FUNDING SOURcE(Sk GENERAL FUND 485,103.72 344.279 446.956 
-FEDERAL PUND 

TOTAL FUNDS 
MANPOWER LEVEL Clbt.WmcL/Clu) 611 15 71116 81018 
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DeparbnanUAgency: Superior Court of Guam 
Dlvlsion: Human Resources Dlvlsion 

STAFFING PAll'ERN 
FY 1998 

Superior Court Nora S. Pangelinan 
Human Resources Administrator 
Superior Court, Judy Ann Perez 
Court Personnel Officer IV 
Superior Court. Barbara B. Aguon 
Cwrt Personnel Officer IV 
Superior Court, Luz C. Carlos 
Court Personnel Weer Ill 
Superior Colnt DonM G. Tailano 
Court Personnel Officer II 
Superior Court Ronda B. Nelson 
Court Personnel Officer I 
Superior Court. Human Johnny F. Afaisen 
Resources Assistant 
Superior Court. Human Jeffrey J. Sablan 
Resourcas Assistant 

Overtime 

Night Differential 
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DECISION PACKAGE 

PROPOSED BUDGET PLAN 

(FY 1998) 

Program Title: Indicate the official title of the program. 

Superior Court/Financial Management Division 

ACTION OBTECTIVE: 

In concise tenns, describe the major functions/activities of the program. 

Financial Management Division is responsible for the accounting and management of the financial 

resources of the Superior Court of Guam including upholding its fiduciary obligation of its Trust 

Funds established by the Court. Additionally, the Financial Management Division assists and 

provides accounting support services to the Supreme Court of Guam. 

Financial Management Division oversees the following: (1) financial statements and reporting; (2) 

payroll; (3) cash receipts; (4) accounts receivable; (5) cash disbursement; (6) accounts payable; 

(7) client accounts payable (8) Jury and Court appointed fund disbursement; (9) appropriations; (10) 

audit; (1 1) fixed assets; (12) revenue forecast; and (13) budget. 

These functions, interwoven together, provides for a comprehensive financial management system 

that demonstrates efficient financial presentation, management control, independence and, 

accountability thus, promoting public trust and confidence. 
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MAJOR OBJECTIVE(S): 

Briefly describe the major objective (s) of this program. The objective should be viable and 
should relate to the basic need which the program exists. 

The objectives of Financial Management Division (FMD) are to ensure that the Superior Court of 

Guam is accountable for its sources and uses of its resources and its compliance with statutory 

requirements, applicable laws, rules and regulations and policies adopted by the Judicial Council and 

in conformity with Generally Accepted Accounting Principles (GAAP) and practices. FMD is 

expected to provide reasonable assurance that the broad objectives of authorization, recording, access 

to assets, reliability of information and asset safeguard'ing are achieved. 

Accurate and timely financial information to divisions are foremost a priority. This will enable 

effective management of financial affairs under their respective jurisdiction. This includes, but not 

limited to effective evaluation of management control as well as measuring the success in achieving 

their intended goals and objectives. These financial information are also intended to provide division 

heads with a meaningful tool to formulate a basis for sound financial decision-making, thus 

demonstrating and improving mandates effectiveness, judicial stability, credibility and financial 

viability. 

SHORT-TERM GOALS: 

Describe efforts to be undertaken in FY 1998 that will directly contribute to the attainment of 

established objectives. Goals should be written in simple, meaningful and measurable terms. 

. Update and adapt standard operation procedures to conform with present automation 
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environment and in conformity with GAAP. 

. Evaluate management control procedures for weakness and make correction where possible. 

. Perform property, plant and equipment examination to present the fairness of plant assets in 

the balance sheet. 

. Resolving prior years refundables to their respective case files. 

. Provide extensive training for staff to become technically proficient with today's technology 

and ever-changing fiscal policies and procedures. 

. Identify and project new revenue sources and inform management when resources deviate 

substantially from strategic levels. 

This element provides indicators for measuring a department's anticipated level of 

accomplishment based on a specific funding level for fiscal year 1998. Each workload output 

should correspondingly relate to a short-term goal. Workload outputs can be quantif~ed using 

percentage(s), number@), dollar amounh or combinations of each. 
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Timeliness of financial performance 305 60% 30% 1 

PROGRAMIDMSION: D M S I W  

Provide a narrative description of the funding impact on the program. This description should 

indicate what the departmentlageney will accomplish as a result of each new funding level 

requested. Additionally, a justification of proposed expenditure increase must also be 

included. 

The funding impact will provide for greater compliance with collection and disbursement of h d s .  

Failure to perform these services will cause injustice to victim of crimes and personal hardship to 

recipients of these funds. 

Secondly, funding level will insure timely submission of financial information according to 

established schedules, thus assures their effective use. The sources of the request for infomation 

may be internal or external to the Court. Which ever the case may be, unnecessary delays will have 

serious consequences for the person directly concerned, the Courts, &liated agencies and the 

community at large. 

Lastly, prompt implementation of law and procedures and timely resolution to prior year exceptions 

will encourage credibility. Failure to perform expeditiously, leaves the Court open to criticism for 

noncompliance with the laws or required procedures and may M e r  diminish the public trust and 

confidence in the Courts. 
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10 - P  -F 

................................................... 105 . Overtime Pay $23,000.00 

The amount requested will enable this division to compensate personnel for unplanned services in 

excess of forty (40) hours work week, i.e. urgent requests from divisions and clients for the 

disbursement of funds, financial reports and special projects. All personnel shall be governed by 

Personnel Rules and Regulations previously adopted by Judicial Council. 

106-NightDifferential ................................................. $1,500.00 

The amount requested will compensate staff assigned to work flex-time 600  p.m. to 7:00 p.m. daily. 

Financial ofice remains open to accommodate Small Claim operation and Magistrate Hearing. 

230 . CON-- ..................................... $35,980.00 

.......................... 232 . Annual Membership Dues and Subscriptions $1,800.00 

a. Fair Labor Standards Act (FLSA) (Updates and Bulletins) 

b. American with Disabilities Act (ADA) Compliance Guide Updates 

c. Fair Labor Standards Classification Guide Updates 

d. Payroll Alert Updates 

e. Membership Fees - Government Accountants Association 

235 - ProfessionaUConsultant Services ................................... $20,000.00 

The sum of $20,000.00 is requested to provide audit services of the courts's fixed assets 

inventory on a periodic basis. The court therefore request the service of a contractor to 

appraise the assets of the court before recording the fixed assets in the General Fixed Asset 

Account Group via court inventory system in the AS400. 
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........................................... 237 - Ad, Duplicating, Printing $3,000.00 

Printing of forms essential for everyday operations of the Financial Management Division 

such as Employees Service Cards, Overtime Requests, Payroll Deductions and Cancellations 

Forms, Payment Requests, Checks, Invoices, Speed Memos, Letterhead Stationary etc.. 

238 - PostageICourier Services ........................................... $3,200.00 

Postal services is required for mailing vender checks, personnel notices, client notices, non- 

payment notice to clients, on-island and off-island inquiries and correspondence. 

..................................... 239 - Other Services - Bank Charges $7,980.00 

a. Bank Charges for Payroll Services - $660.00 per month x 12 mos. = $7,920.00 annually. 

b. Annual Fee for Rental of Night Deposit Bag - $30.00 per night deposit bag x 2 bags = $60.00 

annually 

...................................... 240- $642 5.00 

...................................... 241-Regular Supplies and Materials $6,125.00 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Copier paper/Computer paperlchecks $3,000.00 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Record boxes/Envelopes/diskettes $300.00 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Correction fluiddCorrection tapes/Fonts $100.00 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Penslpencildribbons/clipdstaplesltapes $300.00 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Appointment book/toners/computer forms $1,000.00 

Fastener/Moistener/FolderdCalenderSneave forms/marker/Pads/reference books 

StampsIRubber bands and Miscellaneous supplies . . . . . . . . . . . . . . . . . . . . . . . .  $300.00 

Footrest and Wrist brace ......................................................................................... $1,125.00 

All procurement shall be governed by Procurement Rules and Regulation previously adopted 

by the Judicial Council. 
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........................................ 250 - EQUIPMENT - Non Capital $3,325.00 

................. 251 . Office Furniture & Equipment (less than $250 per unit) $3,325.00 

a. Canon NP 2040 12 key desk calculator - $175@ 15 = $2,625.00 

b. Two stools for Cashiers - $250.00 @ 2 = $500.00 

c. One two-drawer cabinet - $200.00 

290 - MISCELLANEOUS SUMMARY .................................... $5,000.00 

292 - Personnel Development ............................................ $5,000.00 

(local training at  Department of Administration and specialized coordinated training and staff 

development programs) 

To provide specialized financial training for: (1) FMD's certified Financial Managers as 

mandated by Public Law 22-78 ( 5 GCA Section 20305); and, (2) the Court Fiscal Officers 

to enhance their skills to effectively and efficiently carry out their duties and responsibilities 

necessary to accomplish Division goals. 
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DIVISION: FINANCIAL MANAGEMENT DMSION 

SECTION: NIA 

FY 1996 FY 1997 FY 1998 
OBJECT CATEGORY && A ~ m W i . t i o a  I(ecluett 

101 - Regular Salary 
104 - Judicial Retirement 

105 - Overtime 
106 - Night Differential 

- Hazardous 
( Y T A L ~ ~ E L S ~  P' 566365.63 581.314 614.054 

I 110 - Retirement 
112 - Life Insurance 
113 - Hasaital Insurance -. r ~ -  - -  

- Dental Insurance 2.546.04 3.871 3.871 

I 221 - Local Mileage 
222 - Off-Island OfficiallConference 

- Of-Island Tralnlng 
0.00 . 

231 - Insurance. Bonding 
232 - Dues 8 Subscription 
233 - Real Properly 8 Building Lease 
234 - Equipment Maintenance 
235 - PmfessionallConsultant Services 
236 - Equipment RentsVLease 
237 - Ad. Duplicating. Printing 
238 - Postal 8 Communication Svs 

241 - Office Suplis 8 Materials 6.808.60 5.000 6.125 
242 - Fuel 8 Lubricants 
243 - Testing Materials 
244 - Instructional Supplies 
245 - Custodial Supplies 
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DIVISION: FINANCIAL MANAGEMENT DMSION 

SECTION: NIA 

- EOURMEM - Non-C.nit.1 Items 

251 - Office Furniture S Equipment (less 

290 - Interpreter Fees 
291 - Jury Fees 

- r n l L l l l E S  

450 - CAPITAL OITTUY SUMMARY - -  
451 - ORice Furniture S Equipment 713.6 

(over $250.00) 
452 - Industrial Equipment 
453 - Repair. Remodeling or Alteration of 

Building 
454 - New construction 
455 - Non-Structural Improvement 
456 - Automation Hardware 
458 - Land and Improvement 

693.410.65 758,803 801.705 

FUNDING SOURCE(S)- GENERAL FUND 693.410.65 756.603 601.705 
-FEDERAL FUND 

TOTAL NND5 
MANPOWER LEVEL (TohVU-) 1311M2 15/1/14 15/0115 



DeparbnenVAgency: Superior Courl of Guam 
Division: Flnanclal Management Dlvislon 

PROPOSED 
STAFFING PATTERN 

FY 1998 

Superior Court AnUlony A. Meno 
Conholler 
Superior Court Frances C. Tenorio 
Deputy Administrator, Financial Affi in 
Superior Court Norma S. Camacho 
Court Fiscal Supervisor 
Superior Court Lourdes Q. Perez 
Court Fiscal Officer Ill 
Superior Court Irene M. Techur 
Court Fiscal Officer Ill 
Superior Court Patricia S. Superales 
Cwrt Fiscal Officer II 
Superior Court lgnacia B. Alig 
Court Fiscal Officer II 
Superior Court Manuel G. Tungol 
Court Fiscal Ofker II 
Superior Court Francisco C. Quitugua 
Court Fiscal Officer II 
Superior Court Harry A. Azicate 
Court Fiscal Officer I 
Superior Court Dorene C. Darnian 
Court Fiscal Officer II 
Superior Court Rita U. Cruz 
Court Fiscal Officer II 
Superior Court Julie T. Terlaje-Williams 
Management Secretary 
Superior Court Josita Calvo 
Court Fiscal Assistant 
Superior Court Joseph Chargulaf 
Court Fiscal I 
Overtime 23.000 - 4 525 --- .-- -- A 675 7 7 6 %  lm 
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DECISION PACKAGE 

PROPOSED BUDGET PLAN 

(FY 1998) 

Program Title: Indicate the official title of the program. 

Superior CourtMarshals Division 

ACTION OBJECTIVE: 

In concise terms, describe the major functions/activities of the program. 

The objectives of this division is to continue to provide effective and efficient Marshal Services as 

required by the Judiciary, to serve and protect the Courts and the community and comply with all 

laws, rules, regulations and procedures. 

MAJOR OBJECTIVE(S): 

Briefly describe the major objective (s) of this program. The objective should he viable and 
should relate to the basic need which the program exists. 

The major objective of the Marshals Operation is to provide protection, security and safety to 

Judges/Court Employees/Jurors/Court Patmns/Judicial Premises, execute over 100% court 

documents in a timely and legal manner, perform sweeps, assist in the apprehension of violators, 

escapee or detainee and to be proficient in legal, safety and enforcement aspects. To efficiently 

accomplish this objective, manpower, training and equipment resources for both security and field 

operations must be sufficient at all times. 

SHORT-TERM GOALS: 
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Describe efforts to be undertaken in FY 1998 that will directly contribute to the attainment of 
established objectives. Goals should be written in simple, meaningful and measurable terms. 

. To provide trainingtcertification for all Marshal Personnel in all aspects of security 

operations such as Firearms, Self-Defense Techniques, Protective custody, Rapid 

Response~Tactical, Physical Fitness, Courtroom Security Training, etc. Training is essential 

in order to provide an effective and efficient workforce tasked with the protection of life and 

property. Marshals often perform special assignments such as 24-hour protective custody 

and combing areas to capture escapees or detainees. 

. To upgrade its operations with essential equipment necessary to carry out its duties and 

responsibilities and to provide efficient and effective delivery of services and security. 

WORKLOAD OUTPUT: 

This element provides indicators for measuring a department's anticipated level of 
accomplishment based on a specific funding level for fiscal year 1998. Each workload output 
should correspondingly relate to a short-term goal. Workload outputs can be quantified using 
percentage@), number@), dollar amounts or combinations of each. 
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Provide a narrative description of the funding impact on the program. This description should 
indicate what the departmenffagency will accomplish as a result of each new funding level 
requested. Additionally, a justification of proposed expenditure increase must also be 
included. 

The overall funding requested for Fiscal Year 1998 for the Marshal Division with regards to 

personnel services will greatly augment the present shortage of manpower staffmg, especially in the 

Security and Field Sections. Our request will serve to provide the essential and necessary tools for 

the Marshals to perform and to carry out its functions effectively and efficiently in sewing 

documents in a timely manner and to protect the JudicialhJonjudicial Employees, Patrons, Jurors, 

and the Judicial Premises. 

The Marshals' Division operates with an existing manpower of 49 Deputy Marshals (not including 

four (4) Assistant Clerks). The division expanded to include an AutomatiodInvestigation Section 

(AIS) located in the Marshal's Administration Office. The AIS will enable the Marshals to 

communicate, research, receive information bom intergovernmental and federal agencies such as 

the U.S. Marshal's Office, Department of Motor Vehicle, Guam Police Department, Customs, etc. 

via a modem through the utilization of computer peripherals. In addition, the AIS will act as a 

centralized information control network to receive, compile and disseminate information to locate 

individuals who are possible arrestees and offenders'. The need for additional staff~ng and 

equipments are necessary to fully execute the duties of the AIS effectively. 

With all these changes, the division continually experiences a shortage of manpower in the security 

section due to the increase in activities in each courtroom. In order to accommodate security needs, 

Field Marshals have had to prioritize the serving of documents to assist the Security Section in the 

handling and escorting of inmates to the courtrooms. 
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In addition, the division is requesting for funds to provide the essential supplies for the Marshals to 

operate effectively and efficiently in the delivery of services and the protection of life and property. 

RSONNEL SERVICES 

................................................... 103-NewPositions $84,738.00 

Deputy Marshal I1 (2) Grade L Step 5 ............................. $84,738.00 

With the establishment of Child Support and Automation/lnvestigation Units, additional 

personnel was requested. However, due to budget constraint, some personnel from Security 

Section were transferred to Child Support Unit to adequately serve the need of this section. 

Child Support Unit requested two (2) positions to provide security and protection during 

the Child Support Hearings, screening of people entering the area and escorting of detainees' 

to and from the c o ~ m s .  Additionally they are tasked with the execution of documents, 

warrants, summonses, court orders, etc. 

The overall duties of this newly established unit are to conduct research and data information 

of defendants' and new arrests. This unit may assist in the functions and responsibilities of 

other sections and may conduct administrative functions such as investigation on complaints 

upon request from the Administrative Director or Chief Marshal. 

All p n n e l  shall be governed by Personnel Rules and Regulations previously adopted by 

Judicial Council. 

105 -Overtime ...................................................... $170,000.00 

The Marshals Division requests $230,000.00 for fiscal year 1998. This request takes into 

account the contractual services for security. Cost-savings for personnel service is 
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recognized because of the procurement of private security. Overtime service is reduced for 

security of the Judicial premises after normal working hours, weekends, and holidays. The 

differences between the marshals hourly pay versus a private security guard compensation 

is substantial, thus, the use of private security guards would be a financial advantage. 

Moreover, the overtime amount requested will allow the division to compensate personnel 

for assignment rendered beyond the normal working hours. Assignments include providing 

protective custody to Judges and Jurors, Magistrate Hearings Juvenile Hearings, Small 

Claims H e ~ n g s  and Traffic Arraignments, providing back up for search, serve and/or 

apprehension of "dangerous" clientele, transporting of inmates off-island, conducting of task 

force sweeps needed to handle accelerated case filings or calendar settings and other related 

duties. 

In the past fiscal years, the division has also expended overtime for j u ~ y  related functions, 

security for Judges, executing Criminal Warrants, Restraining Orders, Warrant Sweep, and 

transporting of inmates to Mental health. 

106 - Night Differential ................................................ $14,000.00 

The division's request for $14,000.00 for night differential pay to compensate employees 

assigned to work during the hours from 6 p.m. to 6 a.m. These are security operations, 

special assignments, and non-jury related functions. 

107 - Hazardous Pay ................................................. $85,000.00 

The sum of $85,000.00 is requested for Marshals working under havlrdous conditions as 

outlined in the courts Personnel Rules and Regulations. 
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220-TRAVEL ...................................................... $9,400.00 
............................................... 223 - Off-Island Training $9,400.00 

The travel request is to enable two (2) personnel from this division to attend 

traininglconference abroad that is not offered on-island. Most importantly, in the area of 

Court Security to enable the Marshal's staff to keep abreast of advance methods of 

Marshallsecurity operations. This training is designed to provide in-depth knowledge of 

physical security systems and procedures. All travel shall be governed by the Travel Rules 

and Regulations previously adopted by Judicial Council. 

a. Training: Advanced Physical Security Training Program 

b. Length of Training: 10 days 

c. Airfare: RT, Economy, from Guam/Hon./San Francisco/Georgia/Retum/ $2,200 x 2 

Participants = $4,400.00 

d.. Per diem allowance: $150.00 per day x 14 days x 2 = $4,200.00 

e. Tuition, Registration & Conf. Fee: $400.00 x 2 Participants = $800.00 

Total for travel: $ 9,400.00 

230 - C O N T R A C T U A L  ..................................... $88,798.00 
234 - Equipment Maintenance ........................................... $5,004.00 

Contractual service agreement for 33 Hand held radio, 2 mobile radio, 3 convertacoms, 5 

multi- charges and 1 maxtrac base station - $417.00 per mo. X 12 mos. = $5,004.00 

235 - Professional Services ............................................. $65,000.00 
Funds is requested for a private security company to provide the necessary security and 

protection services of the Judicial Center Premises after normal working hours, weekends, 
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and holidays. An assessment has been conducted which clearly demonstrate a cost-savings 

by acquiring a private securiy company. This would lower the personnel requirement, yet 

would provide sufficient security of the Judicial Center Premises. The court will avoid 

paying overtime, night differential and hazardous to Deputy Marshals for providing security 

and protection during the aforementioned days and hours. This will free up Marshals 

manpower for much needed service in serving the increase in documents due to increase in 

case filings. 

236 - Equipment Rentamease - Pagers ................................... $13,294.00 

Equipment lease is required for marshals to communicate while out on the field assigned to 

security, Special Assignments and Magistrate Coverage. $22.00 Rental x 12 months + 

$25.00 (Protection Plan) = $289.00 per unit $289.00 per unit x 46 marshals = $13,294.00 

237 - Other Services - Printing ........................................... $5,500.00 

The request will ensure that adequate printing of division forms such as hazardous/overtirne 

requests, contact cards and other document Forms. 

240 - SUPELIFS AND MATERIALS .................................... $15,705.00 

241 - Regular Office Supplies and Materials ............................... $12,705.00 

The amount of $17,325.00 requested will ensure that adequate supplies and materials are met 

for the day to day operations of the division. 

Typing Paper/Bond/Copier Paper1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $1,700.00 

FoldersPress boardFiling/Manila/Strip Tabbing . . . . . . . . . . . . . . . . . . . . . . . . .  $500.00 

Typewriter RibbomLifi-Off Tapedco~~ectable Cassette Ribbons . . . . . . . . . . . .  $325.00 

PadslRuledRT~led/Merno PadsPost-It Note PadslSteno Pads . . . . . . . . . . . . . .  $500.00 



Superior Court of Guam @ FY98 Budget - -~ 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Pencils/Pens/Felt Tips/Markers/Etc./ $500.00 

Books/Record-3001500 Pages utilized for docketing Marshal Sec. Operations1 . . $500.00 

. . . . . . . . . . . . . . . . . . . . . . . . . .  Envelopes/Messengers/Air Mail/Plain/Window/ $450.00 

Fastenersmubber Bandspaper Clips/Clamps/Clips/Binders/Perforatorsl . . . . . . .  $200.00 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Gun Cleaning Kits1 $500.00 

First Aid Kit Refills/Aspirin/bandages/Padsl . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $900.00 

Post-It Bulletin BoardsICopy Holders/Executive Folders/Daily Planner1 . . . . . . .  $200.00 

Telephone Index for Marshals . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $150.00 

Flashlights (Standard for Security) Batteries, Types AAA (for pagers), AA, 
Volt, C&D/Hand Held Radios ....................................... $3,500.00 

Film, Polaroid . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $300.00 

Quick Cuffs, PlastictSurgical GloveslLeg Irons . . . . . . . . . . . . . . . . . . . . . . . . . .  $600.00 

Ammunition for 46 official weapons, i.e. 46 - 9mm Sig Sauer; 
($30.00 per unit x 46 weapons) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $1,380..00 

Miscellaneous ItemsLabels/Wastepaper Basketsmessage Pads . . . . . . . . . . . . .  $500.00 

All procurement shall be governed by Procurement Rules and Regulation previously adopted 
by the Judicial Council. 

Testing Materials ................................................. $3,000.00 

Drug Testing Kits: 

Funds are requested to purchase Drug Testing Kits for purposes of conducting onsite Drug 

Testing on client. Marshal personnel have undergone the Drug Enforcement P E A )  Training 

on Drug Identification and Testing. The Court will seek an additional $25,000 in Federal 

funds for test kits for Probation and Pre-Trial clientele to supplement a $16,000 request for 

probation use. 
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................................. 290 - MISCELLANEOUS SUMMARY.. $21,770.00 

........................................... 292 . Personnel Development $21,770.00 

The amount of $5,520.00 requested will be utilized for Marshal's Firearms Training. The 

Court's Firearm Policy mandates marshals to undergo re-qualifications training bi-annually 

on the safety handling and usage of firearms in their possession. Incorporated to this amount 

are the training materials needed. 

Firearms Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $5,520.00 

$60.00 per unit x 46 marshals = $2,760.00; $2,760.00 x 2 = $5,520.00 bi-annual 

training cycle 

Law Enforcement Training Academy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $16,250.00 

The amount of $15,250.00 requested will enable ten (5) Deputy Marshals in entry level to 

attend the Law Enforcement Training Academy. The training received will provide them 

discipline and a better understanding of law enforcement techniques. 

$2,600.00 per cycle x 5 participants =$13,000.00 for Academy 

$650.00 Academy Uniform x 5 participants = $3,250.00 Uniform Cost 

$13,000.00 per cycle + $3,250.00 uniform cost = $16,250.00 
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DIVISION: MARSHALS DMSION 

SECTION: NIA 

PERSONNEL SERVICES 

- Regular Salary 1,553.346.52 1.893.341 1.952.345 
104 - Judicial Retirement 

05 - Overtime 
06 - Night Differential 

- Retirement 355.872.36 381.475 41 0.803 
- Life Insurance 5.227.87 6,148 6.496 
- Hospital Insurance 56.503.15 70,147 79.285 
- Dental Insurance 1 1,763 13.396 

Hr@%BB$ix5 

I 221 - Local Mileage 
222 - Off-Island OfliuaVConference 

- Off-Island Tra~n~ng 9,400 
~L7R*YELArB)lSNWOWhTKJN 0.08 9.400 

230 3 CONTRACTUALSERVICES I- I - Insurance, Bonding 
- Dues 8 Subscription 
- Real Property 8 Building Lease 
- Equipment Maintenance 5.004 5.004 
- ProfessionaUConsultant Services 65,000 65.000 
- Equipment RentaULease 13.294 13,294 
- Ad, Duplicating, Printing 890.00 5.540 5.5W 
- Postal 8 Communication Svs 

F - Others Serv~ces 
A% cxXmWmUS 890.m 88.798 88.798 

241 - Oflice Suplies 8 Materials 25.585.57 15,000 12.705 
242 - Fuel 8 Lubricants 
243 - Testing Materials 3.000 3,000 
244 - Instructional Supplies 
245 - Custodial Suoolies 

F 
. . - Others Supplies 

-qsumm& 
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DIVISION: MARSHALS DMSION 

SECTION: NIA 

- EOUIPMEM - NasC.~i t . l  l lwr  

than $250 per unit) 

- MISCELLANEOUS SUMMARY 

290 - Interpreter Fees 
291 - Jury Fees 
292 - Personnel Development 
293 - Court Appointed Attny Fees 
294 - Stipend Pay 
295 - Contingency Fund 

- CAPITAL OWLAY SUMMARY 

- Land and Improvement 
m16iii...iiii.~ ...:........, i.:i.ii.ii.iiiii ... <.; ..., :.:.:.:. x~>..* 2*3s,*2%*;!y<$y ;;:,..:: ::,: *>~~z~&*+;&;:;,;.<;.;$;;;$$~ 

OTAL APPROPRIATION 

mc SOURCE(* GENERAL RIM) 

- FEDERAL RIM) 



DepartmenVAgency: Superlor Court of Guam 
Dlvlslon: Marshal Dlvlslon 

STAFFING PATTERN 
FY 1998 

258' Superior Court 
Chief Marshal 

328 Superior Court 
Deputy Chief Marshal 

2601s Superior Court. Deputy 
Marshal Supervisor 

264 Superior Court, Deputy 
Marshal Supervisor 

379 Superior Court. Deputy 
Marshal Supervisor 

282 Superior Court, Deputy 
Marshal Supervisor 

473 Superior Court, Deputy 
Marshal Supervisor 

283 Superior Court 
Marshal Supervisor 

262 Superior Court 
Deputy Marshal Ill 

266 Superior Court 
Deputy Marshal Ill 

268 Superior Court 
Deputy Marshal Ill 

453 Superior Court 
Deputy Marshal Ill 

457 Superior Court 
Deputy Marshal Ill 

493 Superior Court 
Deputy Marshal Ill 

265 Superior Court 
Deputy Marshal Ill 

474 Superior Court 
Deputy Marshal Ill 

452 Superior Court 
Deputy Marshal Ill 

Joseph M. Cruz 

Edward G. Perez 

Pito 0. CNZ 
child support 
Michael L. Wntterle 
traffic 
Edward S. Toves 
criminal 
Jesse M. Blas 
security 
Joseph J. Leon Guerrem 
auto investigation 
Theodom P. Padua 
civilld 
Gilbert S. Duenas 

Theodom P. Padua 

George M. Mateo 

Kenneth S. CNZ 

Thomas S. Masga 

Vincent P.M. Balajadia 

William T. Uncangco 

Cecilia D. Datuin 

Michelle T. Ungacta 



STAFFING PAITERN 
FY 1998 DeparbnenUAgency: Superior Court of Guam 

Division: Marshal Dlvlslon 

Deputy Marshal II 
263 Superior Court 

Deputy Marshal II 
267 Superior Court 

Deputy Marshal II 
455 Superior Court 

Deputy Marshal II 
458 Superior Couri 

Deputy Marshal II 
476 Superior Court 

Deputy Marshal II 
495 Superior Court 

Deputy Marshal II 
477 Superior Court 

Deputy Marshal II 
259 Superior Court 

Deputy Marshal II 
475 Superior Court 

Deputy Marshal II 
285 Superior Court 

Deputy Marshal II 
459 Superior Court 

Deputy Marshal II 
461 Superior Court 

Deputy Marshal I1 
496 Superior Court 

Deputy Marshal II 
269 Superior Court 

Deputy Marshal II 
407 Superior Court 

Deputy Marshal II 
492 Superior Court 

Deputy Marshal II 

Peter D. Gutierrez 

Melvin E. Beldad 

Antonita Q. Cruz 

William T. Melton 

Christopher A. Roberto 

Roland E. Okada 

Jerry A. Eustaquio 

Vacant 

Roland R. Franquez 

Frank A.D.J. CNZ 

Michael S.N. Quinata 

Peter J. Sablan 

Frederick J. Taijeron 

Alan D. San Niwlas 

Robert J. Balajadia 

Vince Gerard G. Toves 



DepartmenUAgency: Superlor Court of Guam 
Dlvlsion: Marshal Division 

STAFFING PATTERN 
FY 1998 

Ret Llfe Hasp, Oenlal total 

~ebuty  Marshal II 
4541s Superior Court 

Deputy Marshal II 
497 Superior Court 

Deputy Marshal II 
261 Superior Court 

Deputy Marshal I 
317 Suprior Court 

Deputy Marshal II 
479 Superior Court 

Deputy Marshal I 
21 7 Superior Court 

Deputy Marshal I 
292 Superior Court 

Deputy Marshal I 
3131s Superior Court 

Deputy Marshal I 
478 Superior Court 

Deputy Marshal I 
4981s Superior Court 

Deputy Marshal I 
499 Superior Court 

Deputy Marshal I 
275 Superior Court 

Administrative Ohicer 
405 Superior Court 

Assistant Clerk II 
451 Superior Court 

Assistant Clerk II 
371 Superior Court 

Assistant Clerk I 
387 Superior Court 

Deputy Marshal II 

Vacant 

James M. Robinson 

Vincente MC Naputi 

Cirilo A. Sido 

Peter J. Avilla Jr. 

Jesse R. A. Naputi 

Joey A. Terlaje 

Josef K. Sablan 

Alfredo Q. Certeza 

Vacant 

Ronnie G. 0. Castro 

Elaine P. Manibusan 

Elizabeth T. Mesa 

Mario A. Cabar 

Rosemarie F. Ulloa 

Vacant 



DepartmenffAgency: Superlor Court of Guam 
Dlvislon: Marshal Divlsion 

STAFFING PAITERN 
FY 1998 

t. Lib Hosp. Denti l  

Deputy Marshal II 
53. 421 Superior Court 

Deputy Marshal II 
54. 424 Superior Court 

Deputy Marshal II 
55. 1s Superior Court 

Deputy Marshal II 
56. Superior Court 

Deputy Marshal II 
57. superior Court 

Deputy Marshal II 
58. Superior Court 

Deputy Marshal II 

Overtime 

Night Differentail Pay 

Hazardous Pay 

Joseph M. Benavente M-8 40.150 - 

Vacant L-5 33,150 --- 

New Position L-5 33.150 - 
New Position L-5 0 -- 

New Position L-5 0 - 

New Position L-5 0 -- 

- 
e 

rg SUBTOTAL 2.188.943 26.252 384,134 6.380 76.794 12,950 490.258 2,085,453 
W 



Superior Court of Guam @ FY98 -- Budget -- 

DECISION PACKAGE 

PROPOSED BUDGET PLAN 

(FY 1998) 

- - 
Program Title: Indicate the official title of the program. 

Superior Court/Division of Probation Services 

ACTION OBJECTIVE: 

In concise terms, describe the major functions/activities of the program. 

The mission of this division is to provide supervision and monitoring of those criminal offenders 

placed on supervised probation. This division also has the task of providing detailed information 

for Judges that will assist them in determining sentence, release or placement of defendants. These 

are to include Pre-Sentence Investigation Reports, Magistrate, Random Drug Test, Warrants, 

Revocation, and Law Enforcement related duties. Summary Reports, Disposition Reports and Home 

Studies. This division has also taken a pro-active approach into reducing the number of criminal 

referrals by creating the prevention Unit, and implementing programs to reduce our recidivism rate. 

As well as increase its monitoring and diversion program for juvenile clientele. 

MAJOR OBJECTIVE(S): 

Brietly describe the major objective (s) of this program. The objective should be viable and 
should relate to the basic need which the program exists. 

This division strives to rehabilitate all criminal offenders to become productive members of the 

community through educational programs and rigid guidelines. Services are rendered to the client 

and his family, or referrals are made to appropriate agencies. This division also requires offenders 

94 



Superior Court of Guam @ FY98 Budget 

to reimburse their victims and the community through restitution and community service. 

This division also provides lectures to private, governmental and educational groups about our 

mission and prevention efforts. These discussions offer advice and alternatives that will assist the 

individual and families in dealing with stress and temptation. 

This division also explores new technology that will assist the judges and staff in implementing 

alternative sentencing such as electronic devices, drug and alcohol testing procedures and computer 

technology. These measures will allow for greater flexibility for the judges in assessing a 

defendant's placement. 

This division struggles with limited resources to confiont the ever increasing criminal referrals. 

Despite the shortages, this division will provide reasonable assurances that the imposed court orders 

are maintained and enforced. In addition, this division has begun to convert from a manual system 

to a computerized informational system. This new technology has assisted the Probation Officers 

in tracking, locating, storing and reporting information. 

This new information system will provide for quicker information at the judges' disposal. With 

implementation of personal computers, probation officers will provide status reports to the courts 

in a timely fashion. These reports will enable the judge to impose sanctions on defendants based 

upon accurate and recent information. Lastly, this new technology will allow for greater tracking 

of statistical information for trend analysis. 
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SHORT-TERM GOALS: 

Describe efforts to be undertaken in FY 1998 that will directly contribute to the attainment of 

established objectives. Goals should be written in simple, meaningful and measurable terms. 

. Complete and implement Standard Operating Procedures. 

. Renovation of existing office space to offer improved security and wholesome work 

environment. 

. Utilization of tools to improve our supervision capabilities such as drug field test kits and 

electronic monitoring devices. 

. Perform audits on the status of our clientele to ensure the compliance of conditions and 

financial obligations. 

. Continue to provide extensive training for staff to increase confidence in field operations, 

computers, and to improve communication skills, oral and written. 

. Continue to implement innovative programs to aid in the rehabilitation and prevention of 

criminal referrals. 

WORKLOAD OUTPUT: 

This element provides indicators for measuring a department's anticipated level of 
aecompliihment based on a specific funding level foifxical year 1998. Each workload output 
should correspondingly relate to a short-term goal Workload outputs can be quantified using - 
percentage(s), numb&), dollar amounts or fombinations of en&. 

Finalize Standard Operating Procedures 

Accomplished 

in FY 1997 

35% 

Propwed Level 

FY 1998 

100% 

% of Change 

65% 
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lncrease Supervision Capabilities 

Planning & Coordination w/ Law I 15% I 100% / 85% I 
Enforcement Agencies 

Improved Computer Network System - 
Prevention Outreach 

~ r o ~ r a m l ~ i v i s i o n :  Probation Services 

40% 

Provide a narrative description of the funding impact on the program. This description should 
indicate what the departmentlagency will accomplish as a result of each new funding level 
requested. Additionally, a justification of proposed expenditure increase must also be 
included. 

25% 

55% 

The funding will provide for increased assurance in the supervision and monitoring of clients. The 

100% 

services this division provides creates a liaison between the community and the Court system. A 

60% 

100% 

100% 

decline in services provided will cause an injustice to the community, especially to victims, as this 

75% 

45% 

division remains the last source for compensation and opportunity to express their feelings to the 

judge. The funding level will assure the proper training and equipment are provided to the staff. We 

are experiencing a growing methamphetamine (ICE) epidemic. These probation officers need the 

newest safety equipment and devices, and training to protect themselves and the public. We must 

keep in mind that where there are drugs, there are guns. New computer technology can offer 

incarceration alternatives and advance drug testing kits will allow on site testing of suspected drugs. 

These tools will aid probation officers to perform their duties despite the ever-increasing workload. 

Failure to provide the necessary tools to perform the division's mission will create havoc in the 

c r i m i i  justice system. With the island facing a drug epidemic, all members of the criminal justice 

system need the tools to combat this obstacle and restore order. 
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100 - PERSONNEL SERVICES 

................................................. 101- New Positions $84,738.00 

Two Probation Officer I- Pay Grade LJStep 5 ...................... $84,738.00 

Presently, the average caseload per officer is 198. This is a high caseload to effectively 

monitor the clients, and provide the necessary services needed for the client not the re-offend 

and to become a law abiding productive member of society. 

Close supervision of the client and a good rapport with his or her family, school officials, 

employer and other youth service providers and other agencies related to probation are 

needed to achieve our goal. The officers perform complex duties which entail close 

supervision of the client; conducting and preparing home study reports, Pre-Sentencing 

Reports, disposition reports, informational reports, progress reports, progress reports for case 

closure; preparing Beyond Control Petitions, Petition of Bail Violations Petitions for 

Violation of Court Order, Petitions for evocation of Probation; Affidavits; M~davi ts  of Loss; 

Order for Search, Apprehension and Detention of Minor; investigate for restitution and make 

the proper referral, apprehend clients pursuant to a "Pick-Up Order" or " W m t  of Arrest"; 

attend court hearings, treatment team meetings, counseling sessions, alcohol assessments and 

school meetings; makes assessments on the case, makes recommendations to the Court, and 

makes referrals to other agencies for the benefit of the client. 

To provide a service to the community, collateral duties will be performed by the officers for 

prevention programs. In order to carry out this need, and to ease the caseload per officer 

whereby the cases would be manageable for proper and effective supervision, the fifteen 
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additional personnel is warranted. 

...................................................... 105 . Overtime %100,000.00 

For Fiscal year 96, the Probation Officers (PO) worked about 3,500 hours over the normal 

8 a.m. - 5 p.m. working hours. Work performed included attending court hearings which 

exceeded 5 p.m.; transport of clients to detention facilities and other places ordered by the 

court. The Probation Officer also search, apprehend and transport clients should there be an 

outstanding "Pick-Up" or "Warrant of Arrest" Order; perform home visits at the client's 

residence to discuss the progress or problems with the individual, family andor with 

collateral contacts; prepare and/or type various reports, such as, home study reports, 

disposition reports, progress reports, Pre-Sentence Investigation Reports, Restitution reports, 

Petition for Violation of Court Orders and Informational reports. Furthermore, the Probation 

Officer counsel clients and their families, and intervene on crisis situations. The staff on the 

other hand, input data into the AS400, the Court's automation system. 

We are presently aitempting to reduce the overall case load of the division through revision 

of our existing programs and implementation of new prevention programs. The request for 

Fiscal Year 1997 of $100,000 will compensate Probation Officers in their effort to effectively 

supervise their clientele. 

. 106 Night Differential ................................................. $7,000.00 

To increase the level of supervision, the division will require probation officers to conduct 

night time surveillance. Because of the new programs and modification of existing programs 

to be addressed, the staff will be working during the allotted night differential hours to meet 

the needs of the community and accomplish our goals. 
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107-Hazardous ....................................................... %5,000.00 

Pursuant to Public Law 20-132, Probation Officers are entitled to Hazardous Pay provided 

they comply with the Court's personnel Rules and Regulations. Therefore, $50,000.00 is 

requested to compensate officers performing hazardous duties. 

........................................................ 220-TRAVEL $7,000.00 

.................................................... 221 . Local Mileage $7,000.00 

The division has four official vehicles which are shared among 49 employees. Last fiscal 

year, the officers traveled over 41,000 miles to perform there duties. This request will allow 

personnel to utilize their privately owned vehicles to perform their duties whenever an 

official vehicle is not available. 

230-CONTRACTUAL S G R V I m  ..................................... $50,476.00 

232 - Dues and Subscription ............................................. $1,563.00 

1 .  Subscription to Police Magazine $27.00 per year 

2. Subscription to National Clearing House (Prevention Pipeline) $24.00 per year 

3. Subscription to Alcohol Health & Research World $14.00 per year 

4. Subscription to Criminal Justice Newsletter $198.00 per year 

5. Dues for Interstate Compact for Juveniles $250.00 per year 

6 .  Dues for American Probation and Parole Association $500.00 per year 

7. Court Technology bulletin $150.00 per year 

8 American Corrections Association Directory- $400.00 

These periodicals and dues will be beneficial to the officers in their performance of the 
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duties. They will receive knowledge in their field which will increase their safety awareness 

and make the officers prepared. 

.......................................... 234 - Equipment Maintenance $16,065.00 

1. Maintenance Agreement for (1) calculator at $85.00 per year 

2. Maintenance Agreement for (5) IBM Personal Typing System at $577.00 each per 

year = $2,885.00 annually. 

3. Maintenance Agreement for (5) IBM Selectric Typewriter at $1 19.00 each per year 

=$595.00 annually. 

4. Maintenance Agreement for (20) H25JKH51C6-N MTX 820s RadioIPhone "C6" 

Smartnet Portable with telephone (20) units x $18.75 per unit x 12 months = 

$7,500,00 annually. 

5. Home Monitoring Devices . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $5,000.00 

The technology to supervise clients via computers and telephone lines has arrived. This 

Division has eight hundred and seventy-six Adult clients released on bail with either House 

Arrest and Curfew condition imposed on them. To ensure the clients comply with release 

conditions, the court can order the client to undergo the Electronic Monitoring Program. 

This program will benefit the court in three ways. First by reducing the amount of clients 

detained at the Department of Corrections Detention Facility as well as an added safeguard 

to release a medium risk defendant on bail. Secondly, this program will assist in the 

supervision of clients via computers and allowing Probation Officers to concentrate on more 

pressing concerns. Lastly, the program can pay for itself by ordering the client to pay for the 

services. 

235 - ProfessionaUConsultant Services.. ................................. .$12,000.00 
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The Division will continue to contract a Certified Substance Abuse Addiction Counselor to 

facilitate an Adolescent Substance Abuse Program within the Superior Court. This contract 

is essential due to the increase in the number of substance abuse cases being referred to the 

Family Court. In addition to facilitation the Program, the Counselor will provide Suicide 

Intervention and Substance Abuse Assessments for Adolescents as well as training and 

certification of Probation Officer's for the Division's Urinalysis Collection Program. which 

is required in accordance with the Program's Standard Operating Procedure. 

- .......................................... 236 Equipment Rentamease $11,848.00 

$22.00 per unit x (41) beepers x 12 months = $10,824.00 annually Protection Plan at $22.00 

per unit per year x 41 units + $75.00 deductible for lossldarnage beeper = $1.024.00 

annually. Rental of four beepers for the four probation oEcers requested. This type of 

communication is effective in contacting the officer to relay important information. 

237 - Ad, Duplicating, Printing ........................................... $9,000.00 

The request of $9,000.00 is needed for Printing of all division's forms, stationary, brochures, 

program certificates, instructional and prevention materials. 

240 .................................... $41,000.00 

241 - Regular Supplies and Materials .................................... $25,000.00 

Typing Bond (403C) and Copier paper . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $2,838.20 

Folderslpress board/Classification (C502-5A-2D)Filing Manila . . . . . . . . . . . .  $2,870.40 

RibbonsLift-Off Tapesl/Diskettes/Elements/Typewriter Fonts . . . . . . . . . . . . . .  $975.30 

Pencils/Pens/Felt Tips/Markers/Correction FluidlFinger Tip Moisteners . . . . . .  $1,414.50 

Pads/ruled/u~uled/Memo PadslColumnar/Call PadsJSteno PadsICopy Holders1 

Telephone IndexlEasel Pads . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1,865.00 
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Record Books/Shears/lndex CardsIAppointment Books/Dictionaries/ 

- 9- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Handbooks $1.21 3.-3 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Envelopeslmessengerlair mail/plain/brown $7 10.70 

Fastenersmubber Bandspaper & Binder ClipsIClamps~erforatorsl 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3-Ring BindersISheet Protectors $71 0.70 

. . . . . . . . . . . . . . . . . . . . . . . . .  Tapelscotchimaskinglstrapping~~ape Dispensers $593.40 

StaplerslStaple PinslStaple Removers/Thumb TacksICalendar Refills1 

Calendars/Daily/Calendar BaseIErasers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $1,252.3 5 

Post-It Note Pads/Bulletin Post-It Board . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $604.90 

Gun Cleaning KitslFirst Aid KitslFirst Aid RefillslPush Cart . . . . . . . . . . . . . . . .  $776.25 

Miscellaneous Items: 

Labels, ID WalletProbation Badges, Envelopes with flaps, Waste baskets and 

Ruler, Paper TraysLeave Application Forms/Storage Boxes/Glue/Date Stamps1 

Batteries . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $1,848.05 

Leather Restraint Beltskeg irons/Disposable Restraints . . . . . . . . . . . . . . . . . . . .  $460.00 

Ammunition: 429 per 9mm ammunition case x 4 cases x 4 = . . . . . . . . . . . . . . .  $5,168.60 

Target Silhouette B21X Full size .65 x 200 x 4 = . . . . . . . . . . . . . . . . . . . . . . . . .  $478.40 

To comply with the Court's Firearms's Policy (#3-92), firearms qualification is initially 

performed upon recruitment and annually thereafter. 

Plastic Bags, Construction Gloves, Reflective Vests, Traffic Cones Plastic 

Rakes, Strobe Lights(arnber) with replacement bulbs, Brooms and Coolers . . . .  $645.00 

This will be used for the Island Clean-Up Program whereby about 40 minors supervised by 

staff on Saturdays perform community service throughout the island picking-up litter. The 
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safety of the clients and of the staff is essential. therefore this request. 

Magnifying Lamp, Latex Gloves, Tri-Tech urine Specimen Bottles, DTP Urine Specimen 

Custody Receipt Forms, Dye, Specimen Containers, Ledger book, Wide-Mouth Cups. Labels 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Seals, Liquid Soap $575.00 

................................. 243-Testing Material @rug Testing Kits) $16,000.00 

The Division entered into an agreement with Physician Diagnostic Lab ( PDL) for their 

Urinalysis Testing Program. Probation Division will collect urine samples from clients while 

PDL will provide the drug screening. This program has proven beneficial in enforcing the 

conditions of the court. However the lack of testing supplies and length of time from 

receiving results have cause unnecessary delay in the enforcement of court order. In the first 

five months of the year, the Division received 974 new referrals. Roughly about 15% of 

these new referrals have a condition that call for random drug testing and random home, car 

and personnel searches. The Adult, Juvenile and Pre-Trail Sections have 256 clients ordered 

to undergo random drug testing and about 1100 clients that must allow probation off~cers to 

search their homes, cars and person. Therefor the sum of $16,000.00 is requested to 

purchase Drug Testing Kits to enforce the court order condition effectively. 

Onsite Alcohol Testing Kits 

Test Cup Collection/Urinalysis Panel 

Ontrak Abuscreen (Cocaine, Methamphetamine, Heroin, THC) 

250 - EQUIPMENT (Less than S500 per unit) ............................... $250.00 

251 - Officer Equipment .............................................. J250.00 

The super Scanner (Metal Detector) will be utilized by the Section's Officer's during the 

Progmms (Court Island Clean Up, Substance Abuse Program, Rainbow, and Youth Camp), 
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The book Shelve will be utilized for storage of Literature 

.................................... 290- MISCELLANEOUS SUMMARY $6,500.00 

............................................ 292 -Personnel Development $3,000.00 

This on-island training is vital to all personnel in the division to foster new techniques and 

develop skills not only to meet their needs but the needs of the division as well. As an 

organization, it is our responsibility to provide employees with the necessary training and 

development in bettering themselves within the organization. This amount coincides with 

the Division Training Plan submitted to Human Resources Division. 

Training is vital to all personnel in the division to foster new techniques and develop skills 

not only to meet their needs but the needs of the division as well. As an organization, it is 

our responsibility to provide employees with the necessary training and development in 

bettering themselves within the organization. 

The amount of $3,000.00 requested will be utilized for Probation Oficers Firearms Training. 

The Court's Firearm Policy mandates Probation Officers to undergo re-qualifications training 

bi-annually on the safety handling and usage of fireanns in their possession. 

. 296 Holding of ConferencelProgams ..................................... %3,500.00 

The Island Clean Up program requires additional funding to support the program. The 

funding will be used to purchase Traffic Vest, Water Coolers, Trash Bags, and Gloves for 

the Clients. 

The Substance Abuse Program requires funding for the purchase of Program Literature, 

Photo copying cost, as well as light refreshments. 
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The Rainbows Support Program requires funding for the purchase of Program Kits, which 

include the workbooks and Certificates, as well as light refreshments. 

Lastly, with the grant this Division received last year this money will pay for the subsistence 

to all Youth Camp participants and volunteers 

450 - CAPITAL OUTLAY (equipment over $500 per unit) ................... $6,000.00 

451 - Officer Equipment ................................................ $6,000.00 

These radio will augment the existing radios assigned to this Division. These radios provide 

a lifeline to officers in the field. They have proven themselves to be beneficial in providing 

security to officer and information to the central command 2,000 x 12 = $6,000 
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DIVISION: PROBATION DIVISION 

SECTION: NIA 

FY 19% FY 1997 F\ 1998 
OBJECT CATEGORY - A c t a ~ l  A~wogriPtiom 

1- : 
PERSONNEL SERVICES 

I 101 - Regular Salary 
104 - 

- Retirement 33031 1.79 388,081 390.41 1 
- Life Insurance 5.242.76 6.032 6,496 

38.064.68 53.554 62,749 
7.508.95 9,530 11.612 
: E s * w ~ ~ % < i ; ; : ~ ~ ~ ~ i g ; $ / : : ~  

I 221 - Local Mileage 
222 - Off-Island OfficialIConference 

- Off-Island Tra~n~ng 
AL TRAVEL A M ) ~ U T A T l O f Y  

: CONTRACTUAL SERVICES 

231 - Insurance. Bonding 
232 - Dues 8 Subscription 950.66 1.337 1.563 
233 - Real Properly 8 Building Lease 
234 - Equipment Maintenance 6,490 16.065 
235 - ProfessionallConsultant Se~vices 12,000 
236 - Equipment Rentamease 1 1.848 11,848 
237 - Ad. Duplicating. Printing 9.000 9.000 
238 - Postal 8 Communication Svs 

: SUPPLIES & MATERIALS 

241 - Office Suplies 8 Materials 23.009.62 25,770 25.000 
242 - Fuel 8 Lubricants 
243 - Testing Materials 16.000 16,000 
244 - Instructional Supplies 
245 - Custodial Supplies 



Superior Court of Guam FY98 Budget 
DIVISION: PROBATION DNISION 

SECTION: NIA 

than $250 per unit) 

: MISCELLANEOUS SUMMARY 

OTAL APPROPRIATION 

ING SOURCE(S). GENERAL FUND 
-FEDERAL FUND 



DapartmentlAgency: Superior Court of Guam 
Divislon: Probation Dlvlsion 

STAFFING PATI'ERN 
FY 1998 

248' Superior Court Martin P. Santos 
Chief Probation Officer 

251 Superior Court Monica C. Taimanglo 
Deputy Chief Probation Officer 

281 Superior Court. Probation Pete A. Meno 
Officer Supewiosr 

408 Superior Court. Probation John Q. Lizama 
Officer Supewiosr 

412 Superior Court. Probation Edward A. Alvarez 
Officer Supewiosr 

471 Superior Court. Probation Melanie W. Brennan 
ORcer Supewiosr 

255 Superior Court. Senior Dorothea Ann Camacho 
Probation Officer 

468 Superior Court. Senior Bernice L. Edquilane 
Probation Officer 

252 Superior Court. Senior Joseph A. Tenorio 
Probation Officer 

354 Superior Court, Senior Vema L. Reyes 
Pmbation Officer 

410 Superior Court, Senior Nelson G. Jardeleza 
Probation Officer 

417 Superior Court. Senior Dave C. Uson 
Probation Officer 

355 Superior Court, Senior Anthony T. Lizama 
Probation Officer 

356 Superior Court. Senior Vacant 
Probation Officer 

357 Superior Court, Senior Nelia F. Perez 
Probation Officer 

358 Superior Court, Senior Trisha A. Taitague 
Probation Officer 

353 Superior Court. Senior Raymond V. Tongson 
Probation Officer 



DepartmenVAgency: Superlor Court of Guam 
Dlvislon: Probation Dlvislon 

STAFFING PATTERN 
FY 1998 

probation Officer 
256 Superior Court. 

Probation Officer I 
433 Superior Court. Senior 

Probalion Officer 
448 Superior Court. Senior 

Probation Officer 
472 Superior Court. Senior 

Probation Officer 
449 Superior Court, Senior 

Probation Officer 
359 Superior Court, Senior 

Probation Officer 
254 Superior Court, Senior 

Probation Officer 
423 Superior Court, Senior 

Probation Officer 
296 Superior Court. 

Probation Officer I1 
363 Superior Court 

Probation Officer II 
253 Superior Court 

Probation Officer Ii 
413 Superior Court 

Probation Officer II 
437 Superior Court 

Probation Officer I 
445 Superior Court 

Probation Officer iI 
365 Superior Court 

Probation Officer t i  
487 Superior Court 

Probation Officer i 
312 Superior Court 

Probation Officer I 

Samantha J. Brennan 

Rogeiio L. Orio 

Anthony L. Morcilla 

Anthony M. Toves 

Elbert I. Certeza 

Jeannette M. Quintanilla 

Jay J. Perez 

Rodolfo B. Gaza 

Roy B. Duenas 

Lisa V. Baza 

Theresa A. Perez 

Roseanna T. Castro 

Maria C. Custodio 

Leo S. Diaz 

Hill C. Leon Guerrero 

Matthew J. Angow 

Doris D. Yoon 
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DepartmentlAgency: Superior Court of Guam 
Dlvision: Pmbation Dlvision 

STAFFING PATTERN 
FY 1998 

Probation Officer I 
55 208 Superior Court Samantha J. Breman L-4 31.493 -- - 5.858 116 2.491 446 8,911 40,404 

Probation Officer I 
56 Superior Court New Position L-5 33,150 - -- 6.166 116 2,491 446 9.219 42,369 

Probation Officer I 
57 Superior Court New Position L-5 0 - - 0 0 0 0 0 0 

Probation Officer I 
58 Superior Court New Position L-5 0 - --- 0 0 0 0 0 0 

Probation Officer I 
59 Superior Court New Position L-5 0 -- - 0 0 0 0 0 0 

Pmbation Officer I 

Overtime 

Night Differentail Pay 

Hazardous Pay 
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DECISION PACKAGE 

PROPOSED BUDGET PLAN 

(FY 1998) 

Program Title: Indicate the official title of the program. 

Superior Court/Client Services and Family Counseling Division 

ACTION OBJECTIVE: 

In concise terms, describe the major functions/activities of the program. 

The division of Client Services and Family Counseling provides individual, marriage, family and 

group counseling for clients ordered by the courts. These services include, but are not limited, to 

group counseling for perpetrators of family violence, criminal sexual conduct offenders, victims of 

family violence, children who have witnessed violence and children who have been declared by the 

court to be Persons in Need of Services. In addition, the clinical psychologist provides psychological 

and forensic evaluations and supervises interns under the family therapist internship program 

administered through Client Service. Counseling, psychological, and psychiatric services contracted 

through the courts are also coordinated through this division. This division has also taken a pro- 

active approach in coordinating and providing community outreach programs addressing suicide and 

family violence prevention. 

MAJOR OBJECTIVE(S): 

Briefly describe the major objective (s) of this program. The objective should be viable and 
should relate to the basic need which the program exists. 

The major objectives of this division are to provide effective short and long term counseling for 

victims and perpetrators of violent crimes, reconciliation counseling and counseling as deemed 

appropriate by the Court. This counseling may be in the form of individual, marriage, family and 

113 
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group counseling. Psychological evaluations are performed to assist in treatment issues and forensic 

evaluations are performed to assist the court in competency issues. 

SHORT-TERM GOALS: 

Describe efforts to be undertaken in FY 1998 that will directly contribute to the attainment of 
established objectives. Goals should be written in simple, meaningful and measurable terms. 

The goals of this division are to increase the number of counseling groups for victims and 

perpetrators of domestic violence; provide open ended groups for criminal sexual conduct offenders 

using a plethysmograph and polygraph machines, complete and implement Standard Operating 

Procedures, provide computer compatibility to all counselors and administrative staff to enhance 

efficiency and monitoring of counseling clientele, establish units within the division to specialize 

in children and adult services; provide extensive training in couples counseling, play therapy, family 

violence forensic issues and to augment therapistlclinical psychologist's credentials for expert 

witness certification; and coordinate and participate in community outreach programs.. 

WORKLOAD OUTPUT: 

This element provides indicators for measuring a department's anticipated level of 
accomplishment based on a specific funding level for fiscal year 1998. Each workload output 
should correspondingly related to a short-term goal. Workload outputs can be quantified 
using percentage(s), number(s), dollar amounts or combinations of each. 

Establish units with counseling division 

Complete and Implement Standard 
Operating Procedures 

Provide education and training 

Accomplihed 
in FY 1997 

25% 

25% 

25% 

Proposed Lwel 
FY 1998 

100% 

100% 

100% 

% of Change 

75% 

75% 

- 

75% 
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Program/Division: Client Sewices and Familv C o n n s e u  Division 

Provide a narrative description of the funding impact on the program. This description should 
indicate what the departmenuagency will accomplish as a result of each new funding level 
requested. Additionally, a justification of proposed expenditure increase must also be 
included. 

25% 

66% 

50% 

80% 

The funding impact will provide for more timely and greater compliance with court ordered 

monitoring of those clients referred by the court to Client Services for services. Services will include 

treatment recommendations and services to be provided. Non compliant individual will be referred 

100% 

100% 

100% 

100% 

Coordinate and participate in community 
outreach programs. 

Increase frequency of domestic violence and 
sex offenders groups 

Provide Internship Program 

Ensure computer compatibility for entire 
staff 

to the court for further action. Failure to perform these services will cause greater injustice to 

75% 

33% 

50% 

20% 

victims of crimes, reduce the availability of rehabilitative services for the perpetrators of crimes and 

further exacerbate the personal hardship of the families involved. It will dilute the judicial role in 

correcting injustices and reduce the level of services currently provided to women. The victim's 

groups are partially funded under the S.T.O.P. VAW grant for which the Territory of Guam receives 

federal fimding. 

100 - PERSONNEL SERVICES 

101-NewPosition ..................................................... $53,632.00 

One Individual Marriage & Family Therapist - Pay Grade OIStep 3 . . . . . . . . . . $53,632.00 

The continuous increase of court-ordered referrals to this division is an indication of the 
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need to request for an additional personnel for counseling to be effective. Within the last two 

years, this division has realized a steady increase of approximately 441 referrals as 

compared to statistical record of 314 active case last year. The acquisition of an additional 

personnel will alleviate the present caseload and will further allow this division to provide 

effective group counseling to the clients. All personnel shall be governed by Personnel Rules 

and Regulations previously adopted by Judicial Council. 

. 105 Overtime ......................................................... $600.00 

The minimal amount requested for overtime will compensate administrative staffs to 

perform work after the normal working hours on urgent care referrals. 

106 -Night Differential .................................................. $400..00 

In order to provide group counseling at a time which is convenient to meet the needs of the 

clients we serve, group counseling is offered in the evenings, thus personnel required to 

perform the counseling must be compensated. This program has proven to be effective and 

reduces the necessity of clients to miss work on a regular basis in order to attend mandated 

programs. To a degree, it reduces hostility. 

220 - TRAVEL ....................................................... $600.00 

221-LocalMileage ..................................................... $600.00 

This division does not have any assigned official vehicles. This request will compensate , 

clinical staff utilizing their personal vehicles to attend inter-agency meetings, treatment team 

meetings, and home visits when no official vehicles are available for their use. 

-VICES ...................................... $5,416.00 

. 239 Other Services .................................................... $5,416.00 

1)  University offers a master's degree program in Human Relations with an emphasis on 
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counseling. Many ofthe courses offered would benefit the clinical staff such as play therapy. 

group counseling, etc. Services would be contracted at $2,500 x 2 programs = $5,000.00. 

2) This division would like to be able to obtain contractual services with a video company to 

rent videos to show childrenladults while they are waiting for counseling. This division tries 

to coordinate clients from one agency, e.g. Alee Shelter back to back which makes 

transportation arrangements but may cause clients to wait over an hour before appointment. 

A minimum of two (2) rental videos per week is requested at a service of $4 16 annually. 

240 .................................... $21,500.00 

241 . Supplies and Materials ............................................. $8,500.00 

The amount requested for regular supplies and materials will adequately meet the needs of 

this division to operate efficiently. All procurement shall be governed by Procurement Rules 

and Regulation previously adopted by the Judicial Council. 

243 - Testing Materials ................................................. $8,000.00 

Many specialized supplies for testing and interviewing needs are required by the 

Psychologist and Psychiatrist on an on-going basis. These include tests, test related answer 

sheets and materials, score sheets, computer software, books, and other items. Most of these 

materials may only be used a few times before they must be replenished. 

244 - Instructional Supplies ............................................. $5,000.00 

Instructional supplies are needed for the counselors to use in conducting group counseling 

and other forms of counseling. These would include audio visual materials, books, 

pamphlets, handouts, psychological tests and measurements, readers manuals, client 

workbooks, play therapy materials, therapeutic games, counseling curriculum, and other 

therapeutic materials and devices. These materials would be used in the treatment of adult 



Superior Court of Guam @ FY98 Budget 

and juvenile sexual offenders, sexual assault victims. adult and juvenile violent offenders. 

domestic relationship, parenting, beyond control, stress management, anger management, 

sexual abuse prevention, family violence, adolescent survival skills, and relationship 

materials. 

250 - EOUIPMENT - mon Caoital Items] ................................. $1,500.00 

................................................ 251 - Office Equipment $1,500.00 

Client Services and Family Counseling has been drastically affected by Bill 1132 which 

mandates a diversion and treatment program for perpetrators of domestic violence. 

Currently, there are two (2) separate classes being conducted at the same time , thus the lack 

of equipment5 greatly delays and hampers the treatment programs of our clienteles. The need 

to procure additional TV, VCR and Stand will be utilized in the second class for other 

groups. 

..................................... $1,400.00 

292 - Personnel Development ............................................ $1,400.00 

The Guam Association of Social workers (GASW) spomrs an annual conference on-island 

by conducting workshops relating to a variety of topics within human behavioral fields. 

Topics cover drug and alcohol abuse as well as child/adult physical abuse and neglect. The 

amount requested will enable personnel within the division attend this training is $150 x 6 

= $900.00. 

299 - Other Miscellaneous ................................................ $500.00 

Various government and military agencies offer training which is pertinent to Court 

therapists and clinical psychologist; however participant attendance is limited to only one. 

participant. It will be very beneficial for this division to have an additional five (5) 
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personnel attend this training at a very minimal fee of $100 per participant. ($100 s 9 = 

$500.00). 

450 - CAPITAL OUTLAY SUMMARY .................................... $900.00 

451 - Office Furniture & Equipment (Over $500.00) ......................... S900.00 

Hand-held Video Camera. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $900.00 

The need to procure a camera will serve as an adjunct in training and will be used to record 

therapeutic events which occur from time to time away from the main cameras. 
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DIVISION: CLIENT SERVICES & FAMILY COUNSELING 

SECTION: NIA 

101 - Regular Salary 
104 - Judicial Retirement 

105 - Overtime 

- BENEFITS 

110 - Retirement 
112 - Life Insurance 
113 - Hospital Insurance 

- Dental Insurance 
:.>:.:.:.: :::. : ::., :.:.:.:.:.:. : :.:.:.:.:.:. ..s. :.:.:.:.:.: ... :.:.:.:.: ...z. :.:.:.:$:<.:,:.:,;.:.:.>: :. :.:.:.:.:.: :. .................................. 
: ~ E t ; ~ ~ ~ ~ : . , ~ $ ;  .... . . . ... ... . ... . . . . . . . . . . . . . . . . . . . . . . ... .,.,. . . . . . . . .,. ,,.,, , . . . . . ... . . . . . . . . , 

220 - TRAVEL - - -  

- Off-Island OfiiciaUConference 

231 - Insurance. Bondmg 
232 - Dues 8 Subsaption 575.95 
233 - Real Property B Building Lease 
234 - Equipment Maintenance 
235 - PmfessionallConsultant Services 
236 - Equipment Rentakease 

- SUPPLIES & MATERIALS 

241 - Office Suplies 8 Materials 
242 - Fuel B Lubricants 
243 - Testing Materials 



Superior Court of Guam FY98 __D- Budoet 
DIVISION: CLIENT SERVICES & FAMILY COUNSELING 

SECTION: NIA 

- EQUIPMENT - Nan-Cmbl W a n  

- CAPITAL OUTLAY SUMMARY 

451 - ORice Furniture 8 Equipment 

452 - Industrial Equipment 
453 - Repair. Remodeling or Alteration of 

- Non-Structural Improvement 
- Automation Hardware 
- Land and Improvement 

OTAL APPROPRUTION 

-FEDERAL FUND 
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Superior Court of Guam @ FY98 Budget 

DECISION PACKAGE 

PROPOSED BUDGET PLAN 

(FY 1998) 

Program Title: Indicate the official title of the program. 

Superior CourtlProcurement & Facilities Management Division 

ACTION OBJECTIVE: 

In concise terms, describe the major functions/activities of the program. 

The Procurement and Facilities Management Division is responsible for the administrative support 

services of the court. Duties and responsibilities include but are not limited to Procurement and 

Supply Services and Facilities Management and Maintenance. 

The division functions within a framework of statutes, rules and regulations and policies and 

procedures promulgated by the Administrative Director, Presiding Judge, and or the Judicial Council 

of Guam. 

It is responsible for the effectiveness and efficiency of the management and operations of the 

organization through: 

A. The review and improvement of operating policies and procedures; 

B. The development of pertinent policies and programs. 

Procurement Section: Has overall responsibility for the procurement and management control of 

goods and services. 
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Maintenance Section: Has overall responsibility for facilities management, grounds maintenance. 

motor pool operations, housekeeping services, safety functions, and provides preventive maintenance 

and limited auto repairs of government vehicles. 

MAJOR OBJECTIVES: 

Briefly describe the major objective (s) of this program. The objective should be viable and 
should relate to the basic need which the program exists. 

To insure that the support services rendered by the respective sections comprising this division are 

undertaken in an efficient, effective and timely manner. 

To identify the most cost-effective alternative without compromising on service delivery relative to 

any cost-related transaction undertaken by the court. 

To insure court-wide compliance of promulgated policies and regulations and applicable statutes that 

fall within the jurisdiction of this office. 

Procurement Section: 

1. To assure uniformity of action in the accountability and responsibility of cour property. 

2. To perform periodic physical inventories to insure accountability and accuracy of 

property records. 

3. To employ measures that are necessary for the protection and preservation of court 

property. 

4. To insure the timely procurement of the most suitable supplies, services and equipment at 

the least cost to the court. 
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Maintenance Section: 

1. To provide a clean and safe working environment for the court. 

2. To insure that court property and equipment are well maintained and repaired when 

necessary. 

3. To assure safety in the working place for all employees. 

SHORT-TERM COALS: 

Describe efforts to be undertaken in FY 1998 that will directly contribute to the attainment of 
established objectives. Goals should be written in simple, meaningful and measurable terms. 

of the P 
... . . rocurement and F a c p  

1. To update all rules, regulations, and policies affected by enabling legislation. 

2. To carry out cross-training within and between sections to insure unintempted delivery of 

service. 

3. To review standard forms to reassess their information usefulness. 

4. To provide support services for the Guam Judicial Council's Capital Projects. 

5. To complete deskloperations manual for the sections comprising the Procurement and 

Facilities Management Division. 

Procurement Sectian; 

1. To insure the on-time delivery of supplies and materials. 

2. To insure that equipment preventive maintenance contracts are complied with. 

3. To maintain accurate property records. 

4. To develop a deskloperations manual for Procurement Section. 

1. To eliminate repetition of complaints by achieving swift resolution to problems identified. 
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2. To achieve a high level of aestheticism of the court's buildings and grounds. 

3. To maintain accurate records of all jobs undertaken, such as vehicle repairs, etc. 

4. To develop a deskloperations manual for Maintenance. 

This element provides indicators for measuring a department's anticipated level of 
accomplishment based on a specific funding level for fmcal year 1997. Each workload output 
should correspondigly relate to a short-term goal. Workload outputs can be quantified using 
percentages, numbers, dollar amounts or combinations of each. 

.......................................... $31,183.00 

All personnel shall be governed by Personnel Rules and Regulations previously adopted by 

126 

Timely accommodation of Requisition 

grounds 

Timely completion of Projects 100% 100% -0- 
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Judicial Council. 

.................................................... 105 . Overtime Pay $10,000.00 

The amount requested will enable this division to compensate personnel for services 

rendered in excess of forty (40) hours work week, i.e. urgent requests from divisions for the 

Expeditor and Procurement Officers, special projects for Maintenance Workers such as water 

blasting, painting, and on-call services for both Procurement Officers and Maintenance 

Workers on weekends and after hours for any problems relative to the Guam Judicial Center, 

Old Court Building and Angela Flores Building such as air-conditioning. generators, keys, 

fire alarm, and other emergencies (typhoons, earthquake). 

................................................ 106 - Night Differential $21,183.00 

The amount requested will compensate Maintenance Workers assigned to work flex-time 

which is from 4:30 p.m. to 12:OO a.m. to provide housekeeping services for the Guam 

Judicial Center, Angela Flores Building and Old Court Building. 

230 - CONTRACTUBLSERVI- .................................... $264,929.00 

233 - Real Property And Building Lease Agreement ........................ $98,400.00 

a. Angela Flores Building - $8,200.00 per mo. X 12 mos. = $98,400.00 

234 - Equipment Maintenance .......................................... $42,726.00 

a. Service agreement for racom digital announcer - $65.00 per mo. X 12 mos. = $780.00 

annually 

b. Service agreement for Elevator System at the Angela Flores Building - S2,008.00 annually. 

c.. Maintenance service for twenty nine (29) IBM electric typewriters - $1 02.30 per typewriter 

x 29 typewriters = $2,966.70 annually. 
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d. Service agreement to include parts and labor cost for 38 Calculator Machines - $500.00 

annually 

Maintenance service for 29 official vehicles, oil change, lubrications, etc. - $278.30 per 

vehicle x 29 vehicles = $8,070.70 PLUS $10,000.00 for estimated parts, labor and safety 

inspections = $18,070.70 annually 

Maintenance service agreement for 9 Dictaphone equipment - $181.50 per unit x 9 units = 

$1,633.50 annually 

Service Agreement for 6 Xerox Memory Writers - $381.00 per quarter x 4 quarters = 

$1,524.00 annually 

Maintenance service and refill of fire extinguishers - $38.50 per unit x 65 = $2,502.50 

annually 

Service agreement for maintenance of reliant 700, microfilmer and film unit = $2,045.00 

annually 

Maintenance service for 31 simplex machines - $130.00 x 22 machines = $2,860.00 annually 

PLUS $2,600.00 for parts and labor cost = $5,460.00 annually 

Maintenance service for facsimile machines - $1,104.00 annually 

Service agreement for security alarm system at the Angela Flores Building at $82.50 per mo. 

X 12 mos. = $990.00 annually 

Maintenance service for Intercom System at Family Court - $28.60 per mo. X 12 mos. = 

$343.20 annually 

Service agreement for 21 sony machines (7 recorders, 7 transcribers, 7 duplicators) - 

%2,200.00 
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o. Maintenance service for Telecopier facsimile machine, model 7024. located at the 

Procurement Section - $96.25 x 4 quarters = $385.00 annually 

p. Other maintenance service (Locksmith service, Court Seal Repair, Custodial Equipment. 

etc.) - $213.40 

236 - Equipment Rentamease . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $113,953.00 
a. Rental of Xerox Copier model No. 5 100VA located at the Judicial Center, records room - 

$1,492.31 per mo. X 12 mos. = $17,907.72 annually PLUS $9,600.00 meter usage = 

$27,507.72 annually 

b. Rental of Xerox Copier model No. 5328 located at Judge Cruz chambers - $1 57.10 per mo. 

X 12 mos. = $1,885.20 annually 

c. Rental of Xerox Copier model No. 5328 located at Judge Manibusan's chambers - $157.10 

per mo. X 12 mos. = $1,885.20 annually 

d. Rental of Xerox Copier model No. 5328 located at the Law Clerks - $157.10 per mo. X 12 

mos. = $1,885.20 annually 

e. Rental of Xerox Copier model No. 5328 located at the Court Reporter Unit - $157.1 0 per mo. 

X 12 mos. = $1,885.20 annually 

e. Rental of Xerox Copier model No.5845CA located at the Presiding Judge's chambers - 

$1 57.10 per mo. X 12 mos. = $1,885.20 annually 

f. Rental of Xerox Copier model No. 5328 located at the Jury Unit - $157.10 per mo. X 12 

mos. = $1,885.20 annually 

g. Rental of Xerox Copier model No. DC230C2 located at Judge Tyd'mgco-Gatewood's 

chambers - $367.76 per mo. X 12 mos. = $4.413.12 annually 

h. Rental of Xerox Copier model No. DC230C2 located at the General Administration - 
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$367.26 per mo. X 12 mos. = $4,413.12 annually 

1. Rental of Xerox Copier model No. 5388 located at the Probation Services - $627.04 per mo. 

X 12 mos. = $7,524.48 annually PLUS $4,320.00 for meter usage = $11,844.48 annually 

Rental of Xerox Copier model No. 5365V located at the Marshals - $362.14 per mo. X 12 

mos. = $4,345.68 annually PLUS $5,760.00 for meter usage = $10,105.68 annually 

Rental of Xerox Copier model No. 5365V located at Client Services - $431.82 per mo. X 12 

mos. = $5,181.84 annually PLUS $5,040.00 for meter usage = $10,221.84 annually 

Rental of Xerox Copier model No. 53 14 located at the Hearing Division - $8 1.95 per mo. X 

12 mos. = $983.40 annually 

Rental of 22 beepers: (19) General Administration, (3) Courts and Ministerial - $22.00 per 

beeper x 22 beepers =$484.00 per mo. X 12 mos. = $5,805.00 annually PLUS insurance cost 

of $550.00 ($25.00 x 22 beepers) = $6,358.00 annually 

Rental of one (1) motor vehicle for the use of the Presiding Judge - $1,458.00 per mo. X 12 

mos. = $17,496.00 annually 

Rental of Westlaw and Lexis Terminals - $120.00 per mo. X 2 units x 12 mos. = $2,880.00 

annually PLUS $1,200.00 for terminal charges = $4,080.00 annually 

Rental of Postage Meter at Financial Management Division and Jury Unit - 2 meters x 

402.60 per year = $805.20 annually 

Rental of Xerox Copier model No. DC230C2 located at the Financial Management Division 

- $367.26 per mo. X 12 mos. = $4,413.12 annually 

Advertisement, Printing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $6,000.00 

Advertisement of all Bid Invitatiom 
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b. Procurement and Facilities Management Printing of Bid Invitations, Bid Awards. Letter of 

Quotations, Note Pads, Letterheads, Report Covers. Purchase Orders, Central Stock, Internal 

Purchase Order, Adjustment Forms, Travel Request and Authorization, Travel Voucher, 

Leave Application Forms, Annual Report, pamphlets. 

. 238 Postal Services .................................................... $3,850.00 

Postal Services for all divisions within the court's operations such as return receipt requested, 

registered mail, certified mail, postage stamps (off-island inquiries, official correspondence 

of judges and other court personnel with clients and other agencies). 

240 - SUPPLIES AND MADW&S ................................... $102,700.00 

. 241 Regular Supplies And Materials .................................... $14,700.00 

Typing PaperiBondfCarbon Paper1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $300.00 

FoldersIPress boards/Filing/Manila/Labels/Pocket FolderslAccordion Folders . $1,000.00 

Typewriter RibbonsLift-Off Tapes~Typewriter RibbonslCo~ection Fluid1 

Fontshlicro-cassettesTapes1Cassettes TapesPrintwheels . . . . . . . . . . . . . . . . .  $1,000.00 

PensPencils/Felt Tips/Markers/Erasers/Pen Refill/Etc. . . . . . . . . . . . . . . . . . . .  $1,000.00 

Pads/Ruled~UnruledMemo PadsPost-it-Note PadslStenoPadsEasel Pads/ 

Canary Pads1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $750.00 

3-Ring BindersData BindersExtension Posts for Bindersminding Clips/ 

Plastic Bindings/Clipboards/ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $300.00 

Record BooksE'ost-it-BulletinISelf-Adhesive Correction Tapelcalendar Refills1 

Calendar Desk BlottersIRulers/Index Cards/ . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $300.00 

Envelopehlessenger/Air MaiVPlainMailing Tubes/Padded/envelopes/Manila/ . $300.00 
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. . . . . . . . . . . . . . . . . . . . . . . .  FastenerstRubber Bandpaper Clips/Clamps/Gluel $300.00 

Calculator BatterieslCalculator Tapes/Calculator RibbonslStencil SetfAAA 

BatteriesIAA Batteries/ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $200.00 

StaplerslStaple PinslStaple Removers1 Stamp Pad/ Stamp Pad InkfFinger 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Moisteners1 $200.00 

. . . . . . . . . . . . . . .  Scotch TapelTape DispenserIMasking Tape1 Strapping Tape1 $200.00 

Request for Leave Forms/Requisition Forms/Posting Ledgersproperty Tags1 

Telephone Call Record/Rolodex Card Protector1 . . . . . . . . . . . . . . . . . . . . . . . . .  $200.00 

Copier P a p e r e  Image/Developer/Fuser OiVFax PaperIAssorted Colored 

Paper1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $5,150.00 

Storage Boxes/Wastepaper Basket/FIashlight/ . . . . . . . . . . . . . . . . . . . . . . . . . .  $1,000.00 

Miscellaneous Items/Paint/Ballasts/Pipe Cutter/Hammer/Common Nails1 

Measuring Tape/Lumber/Plywood~Screw DriverlKnife/Hacksaw/Diagonal 

CutterLong Nose PlierlAviation Snip/Tool Pouch/Channel LocklRubber 

Mallet'DiggerlSear ClawIShovellBush cutter Facial/ . . . . . . . . . . . . . . . . . . . . .  $2,500.00 

All procurement shall be governed by Procurement Rules and Regulation previously adopted 

by the Judicial Council. 

242 - Fuel And Lubricants ............................................. $35,000.00 

The request is to supply fuel and lubricants for twenty nine (29) official vehicles and two 

standby emergency generators. 

Unleaded fuel $1.66 per gal., Diesel Fuel $1.78 per gal. 

The cost for each official vehicle is $80.12 per mo. for each offlcii vehicle. $80.12 x 12 

mos. = $961.37 x 29 vehicles = S27.880.00 
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The average cost for Diesel fuel for generators on a quarterly basis is $1.88 per gal. X 1000 

gal. = $1,880.00 x 4 quarters = $7,520.00 

............................................... 245 - Custodial Supplies $53,000.00 

..................................... Light Bulbs/Fluorescent Lamps/ $8,265.00 

32 Gallon Trash Can with Cover!32 gal. capacity plastic bagsll3 gal. 

Capacity plastic bagslwaist baskets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $5,439.00 

Sodium Disinfectanfloilet Bowl Cleaning Compound/Scouring Powder! 

Window CleanerlToilet Soappine-SolILemon PledgelGIass Cleaner1 . . . . . . .  $10,480.00 

Dust Pan with HandleISanitary BrushMop headlsponge Cellulose~Wringer and 

BucketIMop Handle/Broom/Scrub B~sh/Street BroomlBrush Push/ . . . . . . . .  $10,266.00 

Floor W d o i l e t  Tissuepaper TowellToilet Bowl Deodorant/Soilax/ 

Wax Stripper1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $18,550.00 

.................................................... 360-UT- S674J64.00 

361-Power ......................................................... $544,633.00 

From October 1996 to January 1997, the actual expenditure for power totaled: $181,544.32 

divided by 4 months = $45,386.08 average per month. Estimated expenditure of $45,386.08 

x 12 mos. = $544,632.96 annually 

362 - Waterisewer ..................................................... $3,848.00 

From October 1996 to January 1997, the actual expenditure for watdsewer totaled: 

$1,282.36 divided by 4 months = $320.59 average per month. Estimated expenditure of 

$320.59 x 12 mos. = $3,847.08 annually 

363-Telephone ...................................................... $86,992.00 

From October 1996 to January 1997, the actual expenditure under telephone (G.T.A.) 
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totaled: $38,997.04 divided by 4 months = $9,749.26 average per month. Estimated 

expenditure of $9,749.26 x 12 mos. = %116,991.12 annually. We are expecting to reduce 

cost by $30,000 by consolidating lines and removing unnecessary features. 

364 - Toll Calls . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $8,791.00 

From October 1996 to January 1997, the actual expenditure for toll calls totaled: $2.930.20 

divided by 4 months = $732.55 average per month. Estimated expenditure of $732.55 x 12 

mos. = $8,790.60 annualIy 
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DIVISION: PROCUREMENT & FACILITY MANAGEMEhT 

SECTION: NIA 

101 - Regular Salary 
104 - Judicial Retirement 

105 - Overtime 

110 - Retirement 
112 - Life lnsurance 
11 3 - Hospital lnsurance 

- Dental Insurance 

-- 

2.40 : SUPPLIES & MATERIALS 

241 - Offce S u p l i  8 Materials 
242 - Fuel 8 Lubricants 
243 - Testing Materials 
244 - Instrudional Supplies 
245 - Custodial Supplies 
249 - Others Suppiiies 
:.:.:.:.:.:.:.:.:.:.:<*:.:.:.:.: .x.:.:...$.:.:.:.>:.:.: . . . . . . . . . . . . . . . . . . . . . .  :.:<,: ...,, .... :.:r;p%.:.:.s:::w:<.: .*,...... mr;. ,,;:,,>, . ,~.';:;,<'':,::,::~,;,,?*$a.~$Ey;~:ip 
: :...:.: .,.....,.......... tE%!R: .>....,...:... f?%E%*:::~%~:.>.<"~*.: $?< 
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DIVISION: PROCUREMENT & FACILlTY MANAGEMENT 

SECTION: NIA 

- EOUIPMENT - Non-CsoitsI Ilnnr 

251 - Ofice Furniture 8 Equipment (less 1,505.53 
than $250 per unit) 

- MISCELLANEOUS SUMMARY 

291 - Jury Fees 
292 - Personnel Development 
293 - Court Appointed Amy Fees 
294 - Stipend Pay 
295 - Contingency Fund 
296 - Holding Of ConferencelPmgram 

450 - CAPITAL O V l W Y  SUMMARY - - 
451 - Office Furniture 8 Equipment 89,234.97 

(over 5250.00) 
452 - Industrial Equipment 
453 - Repair. Remodeling or Alteration of 

Building 
454 - New construction 
455 - Non-Structural Improvement 
456 - Automation Hardware 
458 - Land and Improvement .......,... ..... ..,.< ,...... ~ ....,,....,,...<.x ;.;, ........ .; i"'. '............- ~ .......c..s..: , :,..,-:,:2:.:2;2~:: :::... '"""" 

30.WO.M) 
. . * ; ,:,:. ,,:; ?. ~Az::;::;;<::w$?:.:.::e <;<$$ i<;;**$x;z . . ...., ~T ,,,,,,,,.,,< -:< $z3R* ii;3$$$z$$ ,,$$a;E$R32.: .*%. : ~ ~ s p . . : " ' ~ : ~ : ? ~ P : ~ : ~ ~ : ~ ~ : ; . : : ; ; : : ? ~ i ? : ~ . : ~ @  x.:.&;$;; ;??$: +*,< 22**:& ~,:,.,.,:, ::;*;:*:<:s2s: .:;$ 4 

TOTAL APPROrr(UlI0N 2,943,856.22 2,151,668 2.214.157 

FUNDING SOURCE(S1- GENERAL FUND 2.943.856.22 2,151.668 2.214.157 
-FEDERAL FUND 

TOTAL mmLm 
MANPOWER L E V E L I T O ~ W ~ ~ ~ ~ . )  I I 34/1/35 34IOl34 



STAFFING PATTERN 
DepartmenUAgency: Supertor Court of Guam FY 1998 
Dlvlslon: Procurement 6 Facilities Management Dlvislon 

Superior Court Franklin M. Acfalle 
Prowrement h Facilities 
Mgmt Administrator 
Superior Court Josephine E. Cruz 
Assistant Procurement 
Administrator 
Superior Court Rosita I. CNZ 
Court Procurement 
Officer Ill 
Superior Court Jesse M. Lefever 
Court Pmcurement 
Officer II 
Superior Court John E. Finona 
Court Procurement 
M c e r  I1 
Superior Court Rudy G. Cepeda 
Court Procurement 
Officer I 
Superior Court Elaine M.P. Naputi 
Court Procurement 
Officer I 
Superior Court Mark A. Pangelinan 
Court Procurement 
Officer I 
Superior Court Vacant 
Court Procurement 
Assistant 
Superior Court Bertran A. Torres 
Building Maintenance 
Superintendent 
Superior Court Santiago B. Esteves 
Facilities Maintenance 
Supervisor 
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STAFFING PAlTERN 
DepartmenVAgency: Superlor Court of Guam FY 1998 
Divlslon: Procurement 6 FacillUes Management Divlslon 

~ab~ i t ies  Maintenance Worker 
30 351 Superior Court Rene R. Balbin H-3 22.471 01130198 835 4.335 116 861 149 5.461 26.767 

Facilities Maintenance Worker 
31 222 SuperiorCourt Brian T. Anderson F- I 17.835 06/24/98 301 897 116 2.491 446 3.950 21.866 

Court Expeditor 
32 428 Superior Court Frankie M. Rosario E-3 18,738 09130198 4 3.687 116 3,603 22.545 

Ohicial Vehicles Officer 
33 278 Superior Court Elaine M. Naputi M-4 34.058 02107198 1.156 6,549 116 --- - 6,665 41,877 

Management Officer 
34 199 Superior Court Jesse I. Untalan G-1 18,723 - - 936 116 2.491 446 3.989 22.712 

Safety Ofiicer 

Overtime 

Night Differentail Pay 

New Position 
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DECISION PACKAGE 

PROPOSED BUDGET PLAN 

(FY 1998) 

Program Title: Indicate the official title of the program. 

Superior CourtlManagement Information Systems Division 

ACTION OBJECTIVE: 

In concise terms, describe the major functions/activities of the program. 

The Management Information Systems Division is responsible for administering and managing 

information systems for the Superior Court of Guam. The Management Information Systems 

Division oversees the following areas: 

. Operations of the system 

. Systems application analysis, design, development and implementation environment 

. Administration of systems, networking and communication infrastructure 

These functions are necessary for the effective and efficient use and deployment of the information 

systems for the Superior Court of Guam. 

MAJOR OB.iECTIVE(S): 

Briefly describe the major objective (s) of this program. The objective should be viable and 
should relate to the basic need which the program exists. 

. Provide a strategic pl& defining necessary enhancements and improvements to satisfy 

information requirements of the justice community for operational, administrative and 

statisticalltrend analysis. 
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. Deploy technology solutions to provide more efficient and effective use of resources. 

. Provide a secure system environment in terms of accessibiliq, disaster recovery and up time 

of the computer system. 

SHORT-TERM GOALS: 

Describe efforts to be undertaken in FY 1998 that will directly contribute to the attainment of 

established objectives. Goals should be written in simple, meaningful and measurable terms. 

Implement strategic requirements defined by divisions of the Court during the assessment 

of their business process conducted during fiscal year 96. 

Enhance the integration of court information with the Criminal Justice Information System 

across the Justice Wide Area Network. 

Develop decision support tools for judges and managers within the justice community 

reflecting operational and social trends and patterns. Hence, providing a facility for 

conducting a more pro-active approach to effectively managing the Courts, and providing 

information for policy makers regarding the state ofjudiciary. 

Continue to safeguard and protect data to ensure recover ability in case of disaster situations. 

Continue to safeguard the hardware and software operating environment to maintain the 

necessary and sufficient availability of the system during regular operations and disaster 

situations. -. 
Provide public access of court information. 

Enhance networking and communication environment. 

Provide technology resource as a means of improving the Courts ability to perform its 
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operational and administrative functions. 

. Improve overall understanding and usage of technology in meeting operational and 

administrative functions of the Court. 

WORKLOAD OUTPUT: 

This element provides indicators for measuring a department's anticipated level of 
accomplishment based on a specific funding level for fiscal year 1998. Each workload output 
should correspondingly related to a short-term goal. Workload outputs can be quantified 
using percentage(s), number(s), dollar amounts or  combinations of each. 

ProgramlDivision: MANAGEMENT INFORMATION SYSTEM UNIT 

Provide a narrative description of the funding impact on the program. This description should 
indicate what the departmentlagency will accomplish as a result of each new funding level 
requested. Additionally, a -justification of proposed expenditure increase must also be 
included. 

The funding impact will provide the facility for improving the ability of the Courts to manage and 

administer the ever increasing court activities. Failure to perform these services would cause severe 
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hardships in the Courts ability to manage its daily operations. 

Secondly, during the calendar year of 1995, the system capacity rose from 50 percent to 80 percent. 

This increase in utilization is due to the increase in court activity and effectuation of cases processed 

by the Courts. This is a reflection of the Courts ability to increase its workload yet maintain an 

acceptable level of operations. This can be attributed to the assistance of information technology and 

improvement in personnel skills and management of operations. 

Lastly, technology is a viable mechanism for enhancing the resources available to the operations, 

admimistration and decision makers of the justice community. Without this resource employees are 

left with manually carrying operations leaving them without the essential tools necessary to meet 

today's demands. 

All personnel matter shall adhere exclusively to Personnel Rules and Regulation adopted by the 

Judicial Council. 

105-Overtime ........................................................ S1,000.00 
MIS request for $1,000 for fiscal year 1998. This request takes into account the time difference of 

support services in the United States. Staff have to come in late at night to work with the support 

service services. In addition the staff stay after 5:00 P.M. to meet whatever deadlines they have. 

All personnel shall be governed by Personnel Rules and Regulations previously adopted by Judicial 

Council. .. 
106 - Night Differential .................................................. S1OO.OO 

The Division's request for $100.00 for night differential pay will compensate staff assigned to work 

after hours as required. 



Superior Court of Guam @ FY98 Budget 

.................................... 230 . CONTRACTUAL SERVICES S567.291.00 

......................................... 234 - Equipment Maintenance S323,031.00 

Maintenance Agreement for the following equipment: 

3 1323 (5252-001) Cash Register, 5 5822 -010 DSUICSU Modem, 3 8512-001 

Color Display . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $10,000.00 

Maintenance Agreement for the following FLTOP Lease Equipment: 

1 6262-T12 Systems Printer, 3 7855-101 Modem, 1 9309-001 Rack 

Enclosure, 2 9337-040 DASD, 19406-310 Processor .................... $32,221.00 

Software Maintenance Service for Computer Equipment . . . . . . . . . . . . . . . .  $280,8 10.00 

236 - Equipment Rentamease ......................................... $244,260.00 

Rental of Automation Equipment 2 9337-040 DASD, 2 661 1-120 Network 

Processor, 1 3490-C11 Mag Tape, 1 6262-T12 System Printer, 1 9309-002 Rack 

Enclosure, 25 Networked Workstations with Software Licenses .......... $244,260.00 

240 - SUPPLES AND MMERULS .................................... $10,000.00 

248 - SoftwarefComputer Supplies ....................................... $10,000.00 

Computer software, printer ribbons, copier papers, etc. . . . . . . . . . . . . . . . . . .  $10,000.00 

All procurement shall be governed by Procurement Rules and Regulation previously adopted 

by the Judicial Council. 
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DIVISION: h l ~ x ~ G E h l E m  1NFORll.ATlOli 131T 

SECTION: NlA 

- PERSONNEL SERVICES 

: CONTRACTUAL SERVICES 

231 - Insurance. Bonding 
232 - Dues 8 Subscription 
233 - Real Property B Building Lease 
234 - Equipment Maintenance 
235 - ProfessionaUConsultant Services 
236 - Equipment RentaULease 
237 - Ad, Duplicating, Printing 
238 - Postal & Communication Svs 

241 - Omce Suplies & Materials 
242 - Fuel B Lubricants 
243 - Testing Material8 
244 - Inst~ctional Supplies 
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MANACLIIENT INFORYATION IIXlT 

FY 1% D 1W F1 1998 
OBJECP CATEGORY Armat - A~~mar ia t ion  Rcaucrt 

: EOUTPhlENT - Nan-Ca~itll Items 

1 - Office Furniture 8 Equipment (less 

: MISCELLANEOUS SUMM.&RY 

- Personnel Development 
- Court Appointed Attny Fees 

- Contingency Fund 
- Holding Of ConferenceIProgram 

- Indirect Cost 

450 : CAPITAL OUTLAY SUMMARY 

451 - Office Furniture 8 Equipment 

452 - Industrial Equipment 
453 - Repair, Remodeling or Alteration of 

107,089.80 

TOTAL APPROPR~ATION 

FUNDING SOURCE(S)- GENERAL FUND 

-FEDERAL FUND 



DepartmenUAgency: Superlor Court of Guam 
Division: Management Information System 

STAFFING PAITEKN 
FY 1998 

1. 331 Superior Court Vincent MU Munoz 
Managemenl lnformation Systems 
Administrator 

2. 244 Superior Courl, Senior Jose M. Mabayag Ill 
Systems Analyst 

3. 242 Superior Court. Court Frank M. Balajadia 
lnformation Systems Analyst II 

4. 325 Superior Court. Court Nobert C. Mendiola 
lnformation Systems Analyst I 

5. 349 Superior Court. Senior Peter F. Leon Guerero 
Systems Analyst 

6. 210 Superior Court. Senior Joseph C. Perez 
Systems Analyst 

Overtime 

Night Differential 

8 -- - SUBTOTAL 242,653 
P 13 34,657 696 9.805 1.489 46.647 289.313 
.I 



Superior Court of Guam @ FY98 Bud@ 





Exhibit E 



Supreme Court of Guam 

September 4, 1997 

Honorable Anthony C. Blaz 
Chairman 
Committee on Finance and Taxation 
Twenty-Fourth Guam Legislature 
155 Hesler Street 
Agana. Guam 96910 

Dear Mr. Chairman: 

Attached is the Supreme Court of Guam's revised fiscal year 1998 budget. As you and 
the Committee on Finance and Taxation had directed during the recent budget mark-up 
hearing, we have reduced our total budget request by making capital outlays for this 
fiscal year. 

Since our original budget submission, we have been able to further reduce our total 
request from $2,253,658.00 to $2,190,520.00, or $63,138.00 less than what we 
originally sought. In our efforts to decrease the request by more, we realized that 
additional outlays for this fiscal year, instead of next fiscal year, can not be made at this 
point in time simply because of infrastructure constraints. For example, while we 
procured telephone instruments since we last met, we cannot activate service until we 
move to our new third floor offices. Even the video conferencing system cannot be 
procured until we move. 

As you will note, in some areas we saved the government substantial sums by 
eliminating the need to budget personnel benefits for the ethics prosecutor and 
voluntarily giving up stipends for members of the board of law examiners. 

As we are an emerging entity, we ask for your support for our Fiscal Year 1998 budget, 
staff have any inquiries, please contact me. 

Executive Officer 

cc: Mr. Fred Castro (Finance and Taxation committee). fiscal year 1998 budget file. All Justic 



May 27,1997 

Hoaombh Anthony C. B h  
Chrirmrn 
Cornminee on Finance and T d o n  
24' Ourm Legislatwo 
155 Hcsla Stnet 
A p a ,  Guam 96910 . 

Dear Mr. Chairman: 

Attached is our proposed budge! and sta£6ng pattern for Fiscal Year 1998. 

Having been only established nearly a year ago today, the Supreme Court of Guam is still an emerging 
entity. Presently, we arc in the process of getting a full complement of employees to ensure our 
operational objectives and responsibilities an fulfilled. Alongside of that, we am anticipating a physical 
relocation of our administrative offices in a few months. And, we are reviewing and formulating 
policies, procedures and rules which affect the entire judiciary. 

To this end, we believe that our budget request for Fiscal Year 1998 is appropriate and we hope for your 
favorable consideration. We arc certain that your sham our goals to enhance efficiency and effectiveness 
for the benefit of litigants, of iccn of the COG Supcrior ~o;rt Judges, and Supreme dourt ~ustiws. 

Should you have any questions or inquiries of our budget request, please call upon me. 

Executive bficer 

cc: Chief Justice 
Supreme Court Justices 
Fiscd Year 1998 Budget File 



DECISION PACKAGE 

PROPOSED BUDGET PLAN 

(FY 1998) 

PROGRAM TITLE: Indate the otacinl title of the program. 

SUPREME COURT OF GUAM 

ACnON o m m  
. In con& ten- d& (h mjor hctlonrl.cthitia of the proplm. 

The Supreme Court of Guam has appellate jurisdiction as pmmi'bed by the Organic Act 

of Guam and by Title 7 G.CA Chapter 3 (Supreme Court of Guam). 

MAJOR OBJE&(S): 

BrieQ dcrcrlbe the major ohjech(s) of the prognm. The objective should be viable and should relate to the 
brde need which the prognm uWr 

To review aU justiciable contiuversies and p d g s ,  regardless of subject matt- or 

amount involved brought to the Supreme Court. The Supreme Court's authority also includes 

jurisdiction of original pmwedings for mandamus, prohibition, injunction and similar remedies to 

protect its appellate jurisdiction and to effectuate its supervisory authority over the courts below. 

It also has jurisdiction of all appeals arising fbm judgments, final decrees, or final orders of 

Superior Court in criminal cases and in civil cases and pnxeedhgs. It has appellate jurisdiction 

over attorney disciplinary matters and supervisory jurisdiction over all lower courts in Guam. 

SHORT-TERM W U S ) ) :  

Dacrfbc efforts to be undertake in FY 1998 that will dlrcctly e~ntrihute to the attallunent of established 
objectiva. Goab shonld be written lo rtmple, meaningful and murumble tenns. 

Appellate jurisdiction of caies and rendering fair decisions. 

@ Establishment of policies for the Judiciary. 

SUPREME COURT OF GUAM - N 1998 BUDGET 1 



Establishment of an appellate case systcm. 

Establishment of rules and regulations concerning the Judiciary. 

To set up an e m a t i o n  system for cases. 

To provide extensive training for Chief Justice. Justices and S M .  

Todmmsta  
. . the Guam Bar Examination 

To enforce attorney discipline and professional conduct - 
WORKLOAD OUTPIIT: 

Thb element provlda ludicaton for meamring 8 department's anmtkfted l w d  of aecompbhmeot bircd on 
8 rpedec funding l w d  for Bwrl year 1998. Each workbad ontput should comrpondinply relate to 8 short- 
turn god. Workload outputa a n  k polnli6ed d o g  paaatage(s), immkr(s) dohr  ~momtr or combbtioar 
of each. 

Accomplished in Proposed Level % nf Change 
FY 1997 EY 1998 

1. Establishment of Policies and 70% 1W/. +30% 
Procedures 

2. Preside over AppeUate 100% 1Wh 0% 
Jurisdiction Cases 

3. Establishment of Automation 85% 100% +15% 
System 

4. Training and Education 40% 100% +60% 

5. Review all justiciable 100% 100% 0% 
controversies and proceedings 

Rovide 8 nunt ive  description of the funding impact on the program This description should indicate what 
the departmenVagency will accomplish u a result of each new funding level requested. AdditionaIly, a 
lustifiution of proposed expendlhue increase must also be hduded 

The fimding impact will provide for grater compliance of the Supreme Court policies and 

its mandate to preside over appellate jurisdiction cases. The new h d i n g  level will also allow for 

the review and implementation of the policies of the Judiciary. 
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................................................................................ 222 and m f f - I d m d  Trpfning 550,000.00 

1. Jndlcial College. 

It is essential fix all justices to attend training on m t i a l  Skills for tbt Appellate Judge' 
qomored by thc C o d  of Chief Judges of the C o w  of Appeal of the United States The 
Committee on Continuing AppeW E d d o n  of the Appellate Judges' C o n f i  of the 
Amaican Bar Association and Thc National Judicial College. This training will provide 
the following topics: 

Innovafive Court Amninistration Logic For Appellate Judges 
Ethics, Judicial Writing Structun Of op'ions 
Editing Small Oroup Dynamics 
. Deciision Making And Problem Solving Working With ClerkslStaff 
~ C o n s f i t u t i o n a l  Law Standards OfRcvicw 
Approaches To Statutory Const~ction State Constitutional Law In 

A Federal System 

2. Conference of Bar Examiners. 

Training in practices and procedures in administering national 'and regional Bar . . 
~ o n s .  

3. National Conference of Chief Justices. 

Topics include: 

Federal - State Relationships; Discrimination in the Courts; Lawyer Competence; Court 
Management 

4. National Center for State Courts 

Training for attorneys, administrator, clerk of court, and security personnel 

Bondhg is required of several employees (Lc marshals and clerks) as part of the 
position requirements. 10 employees at $300.00 per employee. 

232 - Dnu And Snbscrfption -.-- .......................... - ............................................... $22,000.00 
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The amount of SlU,000.00 wil l  ensure and enable adequate payment of dues and 
monlhly journal mbsalptiom from estPblLthed msocWons. (Lc National Conference 
of State Justices, American Bar Association dna, legal journals). The Court has 
en- into negotiations with WIWI"I'AW for access to that organization's computer 
research databases. The estimated contract price for the year is $12,000. 

234 - Eqnipment Maintenance .-----...- .... ~,,"...-......... ..... ......... S19,672.00 

L SerYlec agreement to hch~de parts and labor cast for four (4) S220.00 annuaUy 
d d a t o r  machinea - 555.00 ptr machine x 4 machines. 

b. Maintenance agreement for four (4) Qpwriten at  SlO23O S2,409.20 mnuaUy 
per typewriter x 4 pllu SZ,000.00 for atlmated p.rb and 
labor cost. 

t M.intenance'service for Facsimile Machine, Model 7033 at $520.00 annoally 
S130.00 per quarter x 4 qnuters. 

6 Service agreement for Security Alann System at S98.00 per $1,176.OC annually 
month x 12 mouths. 

e. Service agreement for Signal, Alarm System and Duress Alarm $264.00 annually 
at  S22.00 per month x 12 months. The alarm systems will be 
installed at the Supreme Court and the Tiyan auxiliary office. 

f. Service agreement for Sound System (PS System) at a monthly $3,000.00 annually 
cost ofS250.00 x 12 months. 

g. Service agreement for Fire Atarm System. The alarm systems S5J82.00 annually 
will be installed at the Supreme Court and the T ian  auxiliary 
omcc 

h. Service agreement for Sony Transcriber Machine (Rexord, S2,200.00 annually 
Transcriber, duplicator) parts and labor costs. 

L Service agreement for 8 alpha-numeric pagers with 8 memo S4,500.00 annuany 
writen @ $35.15 per month per pager and $35.15 per month 
per memo writer x 12 months (inclusive of batteries, parts, and 
labor cost). 

235 - Consultant Services. .......... .. ............................................................................. $97,000.00 

Attorney Consultation (BOLE) ........................................................ S20,OOO.OO 
Attorney consultation is required when and if the Board of Law Examiners 
becomes a party to a suit for adverse action, and when and if the Supreme 
Court is involved in a suit or proceeding. 
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In order to nulnbin the a d u d  independence of tbe &la  prosecutor and to avoid the 
appmana 'of  partLUtg, the ethla attorney, pmionsly budgeted for wlthin the 
Court's employer rt.t8ng pattern, will be hired as an independent contractor. 
Transkning thb position resnlts in savings of S15,842.00 by relieving the Court of 
obligatiom to pay employee bentfib. 

Computer - ,.-"..-....-..... . ......, s12,000.00. 
Computer Sacrka consllltant b needed to assist the Court In its automation efforts. 
The eontract calls for monthly payments of $1,000. 

a. R e n d  of Xerox Copier Model Number 5365V located at tke $9,470.52 annually 
Supreme Colut at S3W.21 per month x 12 months (S3950.52) 
plus SSSZ0.00 for meter usagc 

b. RmW olXerox Copier Model Number 5328 located at Chief S1,713.72 annually 
Justlee's Chamber at $142.81 per month x 12 months. 

c Rental 01 Xerox Copier Model Number 5328 located at S1,713.72 annnaJIy 
Assodate Jutice's Chamber at 5142.81 per month x 12 
months. 

6 Rmtd of Xerox Copier Model Number 5328 located at  $1,713.72 annually 
Assodate Jnstice's Chamber at 5142.81 per month x 12 
month  

............ 237 - Ad, Dnplicating, Printing .,-...... .... ,..,..., ...... ... ..., $36,500.00 

Printing ....................... $34,700.00 .................. 
. PrintfDg of the Supreme Court eases, Chief JcsticdAssociate Justices' 

letterhadm md other related documents. Printing of certificates of Good 
Standing, Oath of Admission, Certificate of Admission, Invoice Form, Rules 
of Addston, Applicant's Qnestfonnalre Form. 

Advertisement ..-.--.-.,, ...-..-... -"..- .-.-.. -.......".... . S1,800.00 
The Board Of Law adddskrs bar examinations twice a year and notices are 
pubhhcd before each examination. Tbese notices are p;blished at a cost of 
S900.00 for three consecutive working days before each exam. 
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To procare postage stamp or other wnrler for mailing of test materials, 
wmrpondenccs, and printed materials to other jnrisdictions relative to the 
G u m  Bar. 

Fwlibruy rvviea and orc ofkgrl ma- .nd books (Pursuant to 7 GCA $9214, 
the Jndidug b not pcrmf#cd upend h& for services to the Territorial Law 
Llbrary. However, the Tenitorial Law Library baa made a request to the Guam 
L#latPre to allow the Judiciary to upcnd h& on its behal!). 

To eatan adequate snppJia and materids are met for the everyday operation of the 
Supreme CoIvt' 

Typing Paper, Bond, Carbon Paper, Press board Folders, 
Manila Folden, Pocket Folders, Accordion Foldem, Mling 
FoIders, pens, Pencils, FeHTip Markers, Erasers, PenW Ref- 
Rulers, Unrnled Pa& Post-It-Note Pads, Steno Pads, Easel 
P a  Canug Pads, Rewrd Boob, Telephone Message Books, 
I n k  CYdr, Paper CHpr, Correctlou Fluids, Corr&n Tapes, 
Envelopes, Messenger Envelopes, Fasteners, Rubber Bands, 
Clamps, Glac, Staplers, Staples, Stapler Removers, Stamp Pads, 
Ink, Finger Moistenen, Scotch Tape Reflh, Tape Dispensers, 
M.sldng T.pq Shpping Tape, Desk Calendars, Copier Paper, 
Copier Ink, Printer Dry Cartridge, Mailing Labels, Folder 
Lab* facsimile thermal paper, Judicial Conference materials. 

Fuel br Lubricants -,... ................................. . ............. $2,000.00 

Library books for Jnstias' Chambers 

. 293 Court Appointment Attorney Fees ........................................................... $29,700.00 

.......... 294 -Stipend Pay ........................ - ..................................................... $00.00 

Stipend pay for Board of Law Examiners members for tbeir attendance at meetings 
bas been eliminated. A savings ofS8,400.00 is realized. 
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To bod vbibg J.rticq Jndga , other dignbda and oaBdrh Opening ceremonies 
for new Snp!em COW cb.mbur Digdficd, rubti4 appropriate rendering of honop md 
tributa kr 05cl.l ooeuloar Offkkl meetings ofthc Conrt staff and eommitteu. 

299 - Mire OtL- - ..,-,-.-...., S2,750.00 

a. Jndklal Roba (2 Jnstica) -....,, S750.00 
Snprcw Covt atlire for AU0ci.t~ JIutkcr 
b. Internet servi- ,,.a--,., sz,ooo.oo 

L o l l g d i s t 8 n e c Q n ~  s3,aoo.oo 
Cabk Tdevhlon service..... SlS00.00 
Rent and maintenance for Tiyan Aari(try office for Supreme Court and Board of 
Law Eumlom for records and tn-,- S12,000.00 

a. Electronic Security System & Monitoring System ..-.--...,.., $25,000.00 
Koulca CCD Camera wSth pride angle lens, Environmental Housing and 
MountlDpreu rlvm with control consoldmonitoring systemlFire Alarm 
System ( 4  w n a  b d  on pun station and andibleMsual rignoling.) 

b. AndidVideo Conferenchg System . ,  $11000.00 
Eqnlpmest for andldvfdeo Ifnka with Mntrict Court of Gnam, 9* CirWHZonrt of 
Appulr and otherjurisdfctionb 

........ e Other Equipment .-...-I.....,.. ...., - ..... -- SS,000.00 
For 3 faralmfk machin- 

6 Meridian Tekphone System ,......--,....--......- 512,792.00 
M e r l d b  Instruments, Installation fees, activation tea, Voice Mail activation and 
installatton: 

Merldm Instrument S482.00 each 16 Units S7,712.00 
lnstrllition S95.00 each 16 Units S1,520.W 
Vofce M.fl Installation 542.50 each 16 Units 5680.00 
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Voice Mail Monthly Fee 
of SlS.00 x 12 months 5180.00 eacb 16 Units S2,880.00 
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PROPOSED STAFFING PATTERN - - FISCAL YEAR 1998 
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DECISION PACKAGE 

PROPOSED BUDGET PLAN 

(FY 1998) 

PROGRAM TITLE: Indicate the official title of the program. 

SUPREME COURT OF GUAM 

ACTION OBJECZWE 

In conch terms, d a c r i k  the major Rnetionslactlvltia of tbe prqnm. 

The Supme  Court of Guam has appellate jurisdiction as presciibed by the Organic Act 

of Guam and by Title 7 G.C.A. Chapter 3 (Supreme Court of Guam). 

Brkfly daerik tbe majorobj&e(s) of tbe propam. The objective should be viable and should relate lo tbc 
buk need which tbe p g r m  CXWL 

To review all justiciable controversies and promdngs, regardless of subject matter or 

amount involved brought to the Supreme Court The Supreme Court's authority also includes 

jurisdiction of original proccadings for mandamus, prohibition, injuaction and similar remedies to 

protect its appellate jurisdiction and to effectuate its supemisory authority over the courts below. 

It also has jurisdiction of dl appeals arising h m  judgments, final decrees, or final orders of 

Superior Court in aiminal cases and in civil cases and proceedings. It has appellate jurisdiction 

ova attorney disciplinary matters and supervisory jurisdiction over all lower courts in Guam. 

Appellate jurisdiction of cases and nodering fair decisions. 

EstabI'imt of policies for the Supreme Court of Guam. 
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Ertablithwnt of an appellate case system. 

Establishment of rules and regulations concerning the Judiciary. 

To set up an automation system for cases. 

To provide extensive training for Chief Justice, Justices and StaK 

To administa the Guam Bar Examination. 

To enforce attorney discipline and professional conduct. 

WORKLOAD OUTPUT: 

Tbb ekmmt pmvlda hdkaton for marurlng 8 department's 8nl:dprted level olrccomplishment based on 
r specinc funding kvel for fiscal y a r  1998. Each workload output should correrpondingly relate to a sbort- 
term goal Worklo8d outpub a n  be quantiTKd ptlng perrmtog~(s), numbe~s) dolhr amounb or wmbiurtions 
of ach. 

Accomplished in Proposed Level % of Change 
FY 1997 FY 1998 

1. Establishment of Policies and 7 W  1 W? +300? 
F'rucedurcs 

2. RcsideovgAppcUate loo"? 1Wm 00h 
Jurisdiction Cases 

3. Establishment of Automation 85% 1Wm +15% 
System 

4. Training and Education 40% 100% W? 

5. Revim all justiciable 1 000% l W o  OOh 
controvcnier and procaedi  

Rovlde 8 mrntive dacrfptfol oftbe hmdiag impact on tbe proenu. Thb dacriptiom shonid bdkate what 
tbe dtprrtmeotkgmq rrlP rceomplbb u 8 ramlt of a c h  new hnding k*cl r q o a t e d  Addttkurlty, r 
Jutillation of propod apmdfhr r  berase must rbo be laeluded 

The funding impact will provide for grata compliance of the Supnmc Cowl policies and 

its mandate to && ova appellate jurisdiction M. The new fimding level will also allow for 

the review and recomwndation of the new procedures and polices of the Supreme Court of 

Guarn,and the Judiciary as a whole. 
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223 - Off-Island Training ............................................................................................ $50,000.00 

1. Judicial Conege. 

It is essential for all justices to attend training on 'Essential Skills for the Appellate Judge' 
sponsored by the Council of Chief Judges of the Courts of Appd  of the United States. The 
Cornminee on Continuing Appellate Education of the Appellate Judges' Conference of the 
American Bar Association and The National Judicial College. This training will provide 
the following topics: 

Innovative Court Administration Logic For Appellate Judges 
Ethics, Judicial Writing Structure Of Opinions 
Editing Small Group Dynamics 
Decision Making And Problem Solving Working With Cl-taff 
CWConsti tut ional  Law Standards Of R h e w  
Approaches To Statutory Construction State Constitutid h w  In 

A Federal Systcm 

2. Conference of Bar Examiners. 

Training in practices and procedures in administering national and regional BH 
ex&tions. 

3. National Conference of Chief Justices. 

Topics include: 

Fedend- State Relationships; D i o n  in the Courts; Lawyer Competemx; h u t  
Management 

4. National Center for State Courts 

Training for anomcys, administrator, cled of WUTI, and security personnel 

232 -Dues And Subscription - ......... -........ .... ........-...- $22,000.00 

The amount ofS22,000.00 will ensure and enable sdquate  payment of d u e  
md monthly joands  mbscri~tion h m  utablthed h t i o n s .  Rc W d w  
Computer -kacarcb databba, National Conference of st& Jluticu, 
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American Bar AuodrUon dues, legal Journals) 

234 - Equipment Maintenance ,.. ............. , ......................... - .................. S24,097.00 

a Service agreement to include parts and labor cost for four (4) S220.00 annually 
calculator machina - S55.00 per machine x 4 machina 

b. Maintenance apement for four (4) typewriters at S10230 S2,409.20 annually 
per typewriter x 4 plus S2,000.00 for estimated parts and 
labor cost. 

c. Maintenance service for Facsimile Machine, Model 7033 at $520.00 annually 
S130.00 per quarter x 4 quarten. 

d. Service agrtcment for Security Alarm System at $98.00 per S1,176.00 annually 
month x 12 months. 

e. Service agreement for Siial,  Alarm System and Duress Alarm S264.00 annually 
at S22.00 per month x 12 m o n t h  

t . Service agreement for Sound System (PS System) at a month S7425.00 annually 
cost of 5825.00 x 9 nnib. 

g. Service agreement for Fi Alarm System. S5J82.00 annually 

h. Service agreement for Sony Transcriber Machine (Record, $2,200.00 annually 
Transcriber, duplicator) parta and labor costs, 

i. Service agreement for Portable Radio, convert.com, muHi llnit S4,!500.00 annually 
charger and nuxtnc base station - 56.60 per month x 12 
months (S290.00) plus S2,000.00 for batteries, partr and labor 
cost 

..... ........ ...... 235 - C o n s ~ l h t  L--..- ..,...,., ,.- - -  534,000.09 

Attorney consahtion b required when and if the Board of Law Examinen 
becomes a party to a suit for advent action, and whea and if the Suprrme 
Court b involved in a suit or proctedine 

Computer Sentees consultant b needed to uskt the C o a  in automatian &orb. 

..... ............. . 236 Equipment RenhVLtuc .-... ......-.- ,---- ,...-- Sl4,612.00 
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a. R e n d  of Xerox Copier Modd Number 5365V locited at the $9,47032 annually 
Supreme Court at $32931 per month x 12 month (#,950.52) 
plus $5,525.00 for meter vuagr 

b. Rental of Xerox Copier Model Number 5328 located at Chief 51,713.72 annual@ 
Justice's Chamber at 5142.81 per month x 12 months. 

c Rental of Xerox Copier Model Number 5328 located at $1,713.72annually 
Associate Justicc*r Chamber at $142.81 per month x 12 
months. 

d. Rental of Xerox Copier Model Number 5328 located at S1,713.72 annually 
Associate Justice's Chamber at $142.81 per month x 12 
months. 

237 -Ad, Duplicating, Printing -..- . . , ~ ~ . . . .  ........... ............- S36.500.00 

Printing ....... ....... ............ ...-................-- .....,.., .................... ,. S34,700.00 

Printing of the Supreme Court cases, Chief J~sticehsoekte J~lstfces' 
letterheads and other related documents. Rinting of certifiatw of Good 
Standing, Oath of Admission, Certitiate of Admission, Invoice Form, Rules 
of Admission, Applicant's QuertionnPIre Form. 

Advertisement - -  $1,800.00 

The Board Of Law administen bar exadnations twice a year and notices ore 
published before each cxamlnation. Tberc notices are published at a tost of 
S600.00 for three coluerutfve working days before mch exam, 

To procure postage stamp or other c o d e r  for m a g  of tut matcdds, 
correspondences, and printed mated& to dher  jartdictiona relative to tbe 
Guam Bar. 

239 - Other Suvlca ..... 520,000.00 

For library rcniea and use of icgrl mM.L and book A h  for investigatory 
background chcdrr of bar q p l l a a b  and tat pmdiug rcnlca for by e u m i n e a  

To ensure adequate supplies and matcriab ur met for the cveyday operation 
of the Supreme Court: 

SUPREME COURT OF GUAM - FY lag8 BUDGET 5 



Typing k-aper, Bond, Carbon Paper, P r w  boird Folden, 
M a n h  Fold- Podrd Foldem, Aeeordiom Foldn, Filing 
Folders, pens, Pcncilr, Felt Tip Marken, Erasen, Pmtd Refills, 
Rnlen, Unmltd Pa&, Post-It-Note Pads, Stcao Pads, k l  
Pads, Canaiy Pads, Record Books, Telephone Message Boob, 
Index Cards, Paper Clips, Correction Fluids, Correction Tapes, 
Envelopes, Messenger Envelopes, Fasteners, Rubber Bands, 
Clamps, Glue, Staplers, Staples, Stapler Removers, Stamp Pads, 
Ink, Finger Moistenen, Scotch Tape Refills, Tape Dispensem, 
Masking Tape, Strapping Tape, Desk Calendars, Copier Paper, 
Copier Ink, Printer Dry Cartridge, Mailing Labels, Folder 
Labels, facsimile thermal paper, Judicial Conference materials. 

Library books for Justices' Chamben 

Stipend Pay ..., ................ - ..... ,....., ..................... . . . . . . . . .  ................... 58,400.00 

Stipend pay for Board of Law Examiners members for their attendance at 
meetings at S50.00 per meeting x 2 meetingr per month equals S1OO.OO. 
S100.00 per monthlmember x 7 memben x 12 months. 

Judicial Robm (2 Justices) --......,,-...-..- .......... $750.00 

Supreme Court attire for Chief Justice and Associate Jmtiees. 

. ..... Internet S e m e c , . . - - - - - .  . . . .  "...,-.52,000.00 

293 -Court Appointment ofAttorney F%.....- .--"....l-s29,7W.00& 

Contingency Fund , ..... .--..-,, ,,.....,.... ......... SlS,OOO.00 

To host visfting Justices, Judger and other dignibria or officiaIs. Opening 
ceremoniu for new Supreme Court and chambech Dignified, subtle, approprkte madering 
of honon and Mbata for o m d d  ocastons. 

.?iumum- - -  . -.S17,100.00 
Long dbtanee toll c a l l s . . . . , ,  -.-...s3,6OO.W 
Cable TelevLrion renice....,......-, .......- . . . . . .Sl,!W.W 
Rent and maintenance for Tiyan AUIUIIw office for Sapreme Court and B o d  of 
Law Examinen for records and filed.,...... --Jl~oOo.00 
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Electronic k r i t y  System & Monitoring System-"- .......".. -......-- $25,000.00 
Konier CCD Camera with wide angle lens, Environmental Housing and 
MounUDuress alarm with control eonsolelmonitoring systemlFire Ulnn 
System ( 4  zones based on pun station m d  audiblehiiual signaling.) 

AudioNideo Conferencing System .................. ..--.......-..-...... ....................... S15,W.OO 

Equipment for audiohidm links with District Court of Guam, 9' Circuit Court of 
Appeab &d other jurisdictions. 

................ 451 - Equipment -, .......-.-. -....-.I, ......... -,..,..- S6,MO.W 

For 2 IBM Wheelwriter 1500 Typewriters and 3 heslmile machines. 

Meridian Telephone System ......--... . S12,792.00 

Meridian h m e n t r ,  instahtion fees, activation fees, Voice Mail activation 
m d  instdation: 

Mer idh  Instrument S4820Oacb 16 U d b  S7,712.W 
Ins ta l lah  395.00 eacb 16 Unib S1,520.W 
\'oiee M3 hat.Ilation $ 4 2 9  each 16 Unitr S680.W 
Voice Mail Monthly Pee 
of S15.00 x 12 months S180.00 each 16 U d b  S2,880.00 
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DECISION PACKAGE 

PROPOSED BUDGET PLAN 

PROGRAM TITLE: Indicate the official title of the progmm. 

ACnON OILlECTrn: - 
r 

III modw term, krrtibc tbc m Jor fuaUDC(bllJ.Cf/Vltb ofthe program 

Tbe Supnme Cwrt of Guam has appellate jurisdiction as prescnied by the Organic Act of 

Guam rrd by the 7 G.C.A. Chapter 3 (Supreme Court of Gwn). 

Brklly dcscrfbe the maJm objdlve(r) of tbe pmg- The objecifve rbould bc vfabk and rbould relate to tbe 
b u k d ~ t L . p r g m m & t r  

To review all justiciable controversies aid proceedings, regardlcs of subject m a w  or 

mount involved brought to the Suprrune Cwn nK Supreme Court's authority also includes 

jurisdiction of original proceedings for mandamus, prohibition, injunction and similar remedies to 

protect iu appdlate juridiction md to effectuate its rupavisory authority over the courts below. 

It also bu juridiction of dl appeals arising horn judgments, final decrees, or find orden of 

SupaiaCarrt in aiminal u s e  ud in ciuil cspa md pmxdiags. It has appellate jurisdiction over 

attorney &sciplinary mattar and supavisoryjurisdiction ova ill inferior couru in Guam. 

SHORT-TERM GO-: 

Ducrlbe efforts to k mder(Ju tn FY 1997 tb.1 d k t l y  ~ ~ ~ t r I b u t c  b tbe aftahmeat of ulrbhbed 
~ b J e d l v a c O a b r b o u l d b r ~ b r I m p l h ~ @ d ~ . n b k l c n n r  

Appellate juridiction of cws ad renda;ls fiir decisions. 

Establishment of polides for the Suprune Court of Guam 



I 

I . EstrblirhmentdmqAlueusesyrtem 

ENbtrhment of ruler and regulations conceming the Ju&ciary. 
3 
F 
i. 
t To ret up an automation system for cases. 
J 

C To provide c x t d v e  tmhhg for ChicfJuaice, Justices and StafE 

1 TO admister the ~ u u n  BU Exambion 

To enforce attorney discipline and professional conduct. 1 1  
l U & a e n t  pmrfdu Inmuton for m u t u h g  &partmcat*e aatklpated kvel of .ccompUsbment based on r 
r p d c  tunding kvd for flu1 y u r  1997. b e b  workload output sbould eorrupondkgly relate to a rhorl-tern 
g o d  WorkJoad outputr clo be qtwUfkd w k g  ptmni.ge(s), aumbcr(r) d o h r  amounts or mmblnatiou d 

Accomplished in Proposed Levd % of Change 
FY 1996 N 1997 

2 Prddc ova Appdlate 0 10003 +1WA 
hidiction Cua 

3. EstabGshmcnt of Automation * 25% 10003 +75% 
systrm 

4. Training and Education 25% 10003 +75% 

ha(dr8 sunthr daaphdtbc -2 bp.r( on (LC p r g u .  Ylb de~rlplbD abould Indicate what the 
depiimdagesq rPI -pIbb u m& d e u h  a m  fuadhg Lrd requulrd AddltbaaUy, 8 Jurtlllcatba 
d p w p o d  apurdmvr l n c r u ~  muat .bo h h d u d d  

Ths h d i q  'hpad will provide Zbr greata compfiana of the Suprune Court policies and 

its mMdate to preside o w  appellate jurisdiction cara. The new hndiig level will also allow for 

th d e w  md rrcommendrtion of the new procedurer md polices of the Supreme Court of 

GuruqPd the Judiciuy u r whole. 



I 1. Judicial College. 

I 
It is essential f o r d  justices to attend fmhhg on U J h a t i a l  Skills forth Appellate Judge 
sponsod by the Council of Chief Judges of the Cow of Appeal of the United States. Tot 
Committee on Continuing Appellate Education of the Appellate Judges' Conference of hi 
American Bar Association and The National Judicial College. This training will proti.& 
the following topics: 

hovative Court Administration Logic For Appellate Judges 
Ethics, Judicial Writing Structure Of Opiions 
Editing Small Group Dynamics 
Decision Making And Roblem Solving Worlring With ClerMStaff 
CriminaVConstitutional Law Standards Of Review 
Approachs To Statutory Constnrction State Codtutiod Law In 

A Federal System 

I': 2. Conference of Bar Examinen. 

Training in practices and procedures in administering national and regional Ba 
e-01~ 

3. National ~oderencebf  chief ~erticea. 

Topics include: 

Fcdaal - State Relationships; Discrimination in the Courts; Lawya Competence; Cour 
Management 

4. CNMI Supreme Cow. 

I Obsuvation of internal operations; computa systems, security canccms. 

The amount off  10,000.00 will ensun and enable adequate payment of dues and 
monthly j o d  subscription h m  established associations. 
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! 
I r Service agrbmrcnt to include parts and labor wu for four (4) 

1 
d&or machinu $55.00 per machine x 4 machines. 

I b. Maintenance agreement for four (4) typeMiten at 5102.30 p a  

I t y p h  x 4 plus 52,000.00 for estimated parts and labor wst. 

C. Wntamce wvia for Facsimile Machine, Model 7033 at S 130.00 
paquarterx4 quarters. 

d. Senice agreuncnt for Security Alarm System at $98.00 per month I . x 12 months. 

b e. S d a  agreement for Signal, Alarm System and Duress A l a n  at 
$22.00 per month x 12 months. 

E f Service agreement for Sound System (PS System) at a month cost 
of S 825.00 x 9 units. 

g, Sa ice  a m m a  for Fie  Alarm System. 

h Suvicc agreement for Sony Transcriber Machine (Record, I: Transai i ,  duplicator) parts and labor costs. 

i Service agreement for ~ortabie Radio. convertacorn, multi unit 
charger and maxfmc base station - S6.60 per month x 12 months 
(QSOO.OO) plus $2,000.00 for batteries, parts and labor wst. 

$520.00 annually 

S264.00 annually 

S 7425.00 annually 

54.500.00 annually 

Attorny consultarion is required when iind if the Board ofLaw Examinen becomes 
a puty to a suit for adverse action, and when and if the Supreme Court is involved 
ia r suit or proceeding. 

.................................................................................... 236-EqoipmmtRcnWe $14,612.00 

L Rmul of Xerox Copier Model Number 5365V located at the 39,470.52 annually 
Supranc Cuut u $329.21 per month x 12 months ($3,950.52) plus 
sS,s20.0 fbr meta usage. 

C b. Rental of Xmx Copier Model Number 5328 l A e d  at Chid f 1.713.72 annu* 
Justice's Chvnba at 5142.81 per month x 12 months. 

E c. b t d  ofXerox Copier Model Numbu 5328 located u Associate $1,713.72 annu* 
W a ' s  Chvnba rt $142.8 1 per month x 12 months. 

SUPREME COURT OF GUAM - F7 1997 BUDGET 

4 



d. Rartal ofXerox Copier Modd Number 5328 located at hsociate S 1,7 13.72 m: 
Justice's Chamber i t  5142.81 per month x 12 months. 

Printing of the Suprune Court caw,.Chief Justicr/Assodate Justices' letterheads 
and ocber related documents. Printing of certificates of Good Standing, Oar6 of 
Mmiso'oq Caii!icate of Admission, Invoice Form, Rules of Admission, Applicant's 
Questionnaire Form. 

The Board Of Law administers bar awzinations twice r year and notice: rre 
plbGjlcd Wbre each acamination These notices are published at a con of S 600.00 
for three c o m t i v e  working days before uch wm. 

To p r o m  postage stamps or otha wurier for mailing of test mateti& 
conespondcncg and printed mateaids to othu jurisdictions relative to the Guun 
Bar. 

Investigatory background is required of all bsr applicants at a wst of $225.00 p a  
rpplicatia nKn are 35 projected appIicants. The investigatory background i s  sent 
to the National Conf'ercnce of Bar Examiners. 

Grading fac~ and wsts for exam m a t d s  paid to the National Codmnce of Bar . . .  Enuninar, Oregon State Bar, Bar Stahsllaan An LKxeaK in fees trom the National 
Wereoce &Bar Exmhm goes into &cu July 1996. 

To e w e  d q u a t c  m p p k  and rnaraials m M for the everyday opaation of the 
Supreme Couh' 



Typing Paper. Bond. Carbon Paper, Ress board Folden, Manila 
Folders, Pocket Folden, Accordion Foldm, Filing Folders, pens, 
Pencils, Felt Tip Markm, Erasers, Pentel Refills. Rulers, Unruled 
Pads, Post-It-Note Pads, Steno Pads, Easel Pads, Canary Pads. 
Record Books, Telephone Message Books, Index Cards, Paper 
Clips, C o d o n  Fluids. Correction Taps, Envelopes, Messenger 
Envelopes, Fasteners. Rubber Bands, Clamps, Glue, Staplm, 
Staples, Stapler Removers. Stamp Pads, Ink, Finger Moisteners. 
Scotch Tape Refills, Tape Dispensers. Masking Tape. Strapping 
Tape, Duk Calendars. Copier Paper, Copier Ink, Printer Dry 
Cartridge, Mailing Labels, Folder Labels, Paper Shredder. 

.* & 

.................................................................................................................... Stipend Pay S7,200.00 

Stipend pay for Board of Law Examiners members for their attendance at meetings 
at $50.00 per meeting x 2 meetings per month equals S1OO.OO. S100.00 pu 
monthlmember x 6 members x 12 months. 

................................................................... .......................................... Judicial Robes , 52250.00 

Supreme Court attire for Chief Justice and Associate Justices. . 
293 -Court Appointment of Attorney Fee ................................................................ f29,700.00 

Contingency Fund .................................................................................................. 315.000.00 

To host visiting Justices. Judges and other dignitaries or officials. Opening arcmonies f a  
new Suprune Court and chambas. Dignified, subtle. appropriate rendering of honors and 
tributes for official occasions. 

.......................................................................................... 383392.00 

Official Vehicle .................................................... ........................................ 335.000.00 

One passengerlutility van for official use by Supreme Court Justices, professional tta& 
support staff, md security staff. 

............................................................. ....................................... 451 - Equipment $48.592.00 

...................... r Eltctronic Security and Monitoring System ............................. $20.000.00 

I Konica CCD Camm with wide angle lens, Enviroamentd Housing and 
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v .  - 
Konia CCD Camera with wide angle lens, Environmental Housing and 
MounVhrreos dam with control wnsoldmonitoring systemlF'ue Alann System (4 

. 

zones based on pull stdon and audiblekid + d i n g .  

b. Time Stemp Marhim .............................................................................................. S8O( 

Amprint BP-150-R6 Tune Clock with Battery Backing 

Microphone A-Tccb, Microphone Stand, Adapter, Amplifier, Ceiling Speaker. 1 
CO~ea ion  to Sony Recorder Transcnier, Installation, Material Fees. I 
Four each IBM Wheelwriter 1500 Typewriten (Lwnark) with IBM Printwheel 
(Prdge Elite 12P), IBM Easy-Strike Lift off Tape, LBM Easy-Strike Correctable 
Ribbon, Dust Cover, Operation Manud, Surge Protector (1 each). I 

Model 7042 features 2.4 second Quick Scan into memory, &second transmission 
aped .Dual Access for simultaneous functioning, 30-sheet Automatic Document 
Feeder. Automatic Receive to memory, % mailboxes, Speed Dialing of 100 
numbas, Group dialing of 6 groups, CIS Scanner, Additional 130 pages of memory. 

L Sony Machine Recorder 1'mba .................................................................... 5 1,800.0 

Model BM-1474 Channel Transcriier with Foot Control Switch, Remote Control 
Switch, Logging Device. t- ?- 

Meridian Innrumcnts, installation fees, activation fees, Voice Mail activation and 
installation: 

Meridian Instrument S482.00 each 16 Units $7,712.00 
Instidlation 595.00 each 16 Units S1,520.00 
Voice h td  Installation S42.50 each 16 Units S680.00 
Voice Mail Monthly Fee 

of SlS.00 x 12 rnontfu S180.00 each 16 Units 52.880.00 
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-mblon: SUPREME COURT OF r"AM 
Sodon: nlr 

A B C 
OBJECT CAEGORY M 1995 M 1098 M 1997 

&!!d A~~rowiation Reaueg 
100 Penonnd Sefflces 
101 - Regular Saby 1,409.612 
104 - J u d i i  Retirement 24,791 
105 - O v e m  
108 - Night Differential 
107 -Harardaa 
110 Beneflts 
110 - Retirement 202.576 
112 -Life Insurance 3.132 
1 13 - HospiQI lnsuranca 65.627 
114 - Dental Insurance 11.745 

TC,x&.skURI-Es.C!EN!FfTs 1,717,483 

220 - Travel 6 TrunspoMtlon 
221 - Local Mkage Reimbursement 
222 - Offisland OmciaVConferenm 

Contreciuel Servlcat - Dues 6 Suktiption 
234 - Equipmt Maintenance 24,097 
235 - ProkshaYConsuRant Senbs - Equipment RentaVLeaso 14,612 

7 - M, Dup6cating. Plinting . - P o s ~ r i e r  Servlcea 
239 - Other Sndces 

290 Mlscellunous Summcvy t - Court Appointed Atbwney Fees 
-stlpsndw 

I 299 - 0 t h ~  
Conthpnq Fund 

cy, I tJWuy - OmcblVehlck 
1 - Equipment 48,592 
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